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I'pyna 26

Ypok 5-6

Tema: OPTAHI3BAIIIMHI MOJIEJII Y C®EPI TOPI'IBJII

Meta: po3riisiHyTH 0coOJuMBOCTI (OpMyBaHHS Ta (YHKUIOHYBAaHHS PI3HUX
opratizaliifHUX MOJEJIEH, [0 BIACTUBI TOPTIBII1

@®opmy oO0'eqHaHHS 1 BHOPSAKYBaHHSA (PYHKIIOHAJIBHO B3a€EMO3B'A3aHUX
€JIEMEHTIB Yy MeXaX MEBHOI CTPYKTYPH MOXXHA HA3BATH OP2aAHi3ayiliHON MOOELo.
Bona BimoOpaxkae BHYTpIIIHIO CTPYKTypy oO0'ekta TOpriBii abo cucTteM HOro
BHYTPIIIHBO1 OpraHi3arii.

[TpakTH4HO BTUIIOIOTHCS OpraHi3alliifHi MOJIeli B OpraHi3aiiiHii moOy0BI, sKa
J1a€ YSIBICHHS PO CTATUYHUI €Tal CKJIAJ0OBUX €JIeMEHTIB (CyO0'€KTiB, MAPO3/LIiB) Ta
iX B3a€MO3B'SI3KHU.

KnacudikyBaTtu opraHizaiiifHi Mojelll Ta €JIeMEHTH, IO CKJIAIUCh Yy cdepi
TOPTiBJI, HAJ3BUYAMHO CKJIATHO dYepe3 Opak UITKMX KpHUTEpiiB. AJe iX MOXkHa
IIPOAHATI3yBaTU 3aJIEKHO BiJl (PYHKIIOHAIBHOI CHPSMOBAHOCTI B PI3HUX CEKTOpax
TOPrOBEIBHOI cepu.

Opeanizayiini mooeni 8 po30pioHill mop2iei

B pos3npiGHiii Toprieii icCHye Oarato MoOJENEH, sSKi BIIPI3HSIIOTHCS CKJIAI0M
OpraHi3aliiHuX eJIEMEHTIB, iX B3a€MO3B'I3KOM 1 (PYHKITIOHAJTBHOIO CIIPSIMOBaHICTIO.

Haiinpocrima oprasnizaiiiiina MoJieib XapaKTepHa JIJIsl HEBEJIUKOTO 1 CepeHBOTO
Mmarasuny (puc. 1).

Opranizaniiina modynosa (puc. 1) BimoOpaxkae opraHizamiiHO-yIpaBIiHCHKY
CTpYKTYpYy. JJupekTopom MarasuHy, siK IPaBUIIO, € HOTO BIaCHUK. [HIII ympaBIiHCHKI
CIyxk0u  o4onmoroTh  (axiBui-npodecioHann.  DyHKIIOHATBHI  MIAPO3ALIN
MPEICTaBIICHI Y BUTJISIII CTEIiali30BaHUX TOBAPHUX BINALTIB Ta cekmiid. Kpim Toro,

JIesIKI MarasuHu YTPUMYIOTh TOCIIOIAPCHKY, TPAHCTIOPTHY, PEMOHTHY CITY>KOH.
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Puc. 1. Opranizariiiina nmo0yoBa TOProBeJIbHOTO MIMPUEMCTBA

VY 3apyOikHIA TpakTuili, opraizamiiiHa ToOyI0Ba HEBEIUKOTO MarasuHy

aHaJIoTiyHa, ajie OLIbII parioHanbHa (puc. 2).

Baacuuk-meneaxep

byxrantep

Cnewianicry Meneaxep
3 onepauiit nepconany
3 TOBAPOM

[Iponasw

Puc 2. OpranizariiiiHa CTpyKTypa HEBEJIMKOTO Mara3uHy

3arajJpHUM HEIOIIKOM OpraHi3aliiHoi TOOYAOBH BITUM3HIHUX Ta 3apyO1KHUX

MarasuHiB € TaK 3BaHi IJIOCKI MOEIi, TOOTO HaJMipHA pallioHaJIi3allis CTPYKTYpH 3a

paxyHOK BWIIYYEHHsI 0araThbOX MOTPIOHHMX MiAPO3IITiB — MapKeTHHTY, iH(opMarlii,

IOPUCKOHCYJIBTA TOLLO.

binbmricte MarasuHiB 30epiraloTh CaMOCTIHHICTb, aJie HE3aJIE)KHUX CAMOCTIHHUX

Mara3uHiB CTa€ BCE MEHIIIC y BITYM3HSIHOI 1 3apyOiKHIN MPAKTHIII.
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B ymoBax pHMHKOBHX BIJHOCHH 1 KOHKYPEHTHOI'O CEpEAOBHILIA MiANPUEMCTBA
HaMararThcs 00'eHATHCS Ha JOOPOBUIBLHUX 3acajlax B acoliarllii, o0'eqHanns. Meta
o0'eTHAaHHSI — 3HWKEHHS BUTPAT, OCUJICHHS KOHKYPEHTHUX MO3MULIN, 3a00iraHHs
PU3UKY PO30pPEHHS 1 OaHKPYTCTBA.

[Ipouec o0'eqHaHHs XapaKTepHUM JJIs1 OJHOTUITHUX PO3APIOHUX MIANPUEMCTB:
"ToBapu noBcsikaeHHoro nonuty", "llpoaroBapu”, "I"actponomu”, "OBoui, ppykTu",
"Vuigepcamu", "Opar", "T'ocnroBapu", "VHiBepmaru". [nrerparopom B 00'eTHaHHAX 1
acoliarisix, sSK paBWIO, BUCTyMNae TMOTY>KHAa ToproBeibHa (Qipma. OTxe, Taki

00'eTHaHHS 32 CBOIMHU (YHKI[ISIMU € ONTOBO-PO3aApiOHUME (puc. 3).
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Puc. 3. Acomiaiiist TOproBeIbHUX MiAMPUEMCTB
Acorriarii Mara3uHiB HAMOUTBIIT XapaKTepHI JJIs 3apyOi>KHOT PAKTHKH.
Opranizaliiina CTpyKTypa Mepexi JoBoJji ckiagHa (puc. 4). Sk BUIHO 3 pHC.,
VIOPABIIIHHS B MEPEXK1 30CEPEKEHO B MTab-kBapTHpi. OpraHizaiiHuMu e1eMeHTaMH
e Bix 5 1o 1000 marasusiB. [Ipu 1boMy Mara3uHu po3TanioBaHi y pi3HUX reorpadiqyamx
3oHax. /laHa opranizamiitHa MoJieih Mae 0araTo KOHKYPEHTHHUX IepeBar 3a paxyHOK

HEHTpatizali pi3HUX QyHKIIIH.
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Monosa npasninus (NPeIMICHT)
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Puc. 4. OpranizaiiiiHa cTpyKTypa Mepexki Mara3uHiB

Opeanizayivni cmpyKmypu onmoeux nionpuemMcme

B omroBiii TOpriBm CTpyKTypa HANPUEMCTB Mae cBoio crnenudiky. Huzosa
OIITOBA JIaHKA TOPTIBII (OMTOBA TOproBa 0a3a) B OpraHizaliiHO-CTPYKTYPHOMY IIJIaH1
OUTBII JOCKOHANA, HIX Yy po3aApiOHiA TopriBmi. TyT migposnimm moOyaoBaHi 3a
HaMnpsAMaMH JTisSUTBHOCTI Ta TOBApHUMHU TpyTiamu (puc. 5).

TunoBi opranizaiiiiHi MOJENI ONTOBHX MIANPHUEMCTB, SKi (DYHKIIOHYIOTH Yy
TOPTiBIl 3apyOiKHUX KpaiH, BIAPI3HAIOTHCA BiJ BITYM3HAHUX THM, IO BOHH, 5K
MPaBWJIO, MAalOTh KOPHMOPATUBHHUM XapakKTep 1 BUKOHYIOTh HE TIIbKA OCHOBHI
(3akymiBii, 30epiraHHs, ONTOBHI MPOJaXX TOBApiB), ajie W JOJATKOBI (CyMIiXHi)

¢yHkii (puc. 6).
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Puc. 5. OpranizaiiiiHa cTpykTypa ONTOBOi TOProBoi 6a3u
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Puc. 6. OpranizarmiitHa cTpykTypa onToBoi oprasnizaitii (6urem sik 100 ociod
MPaLIOI0YHUX )
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B opranizariiiiiniii no0yn0Bi NiIPUEMCTB ONTOBOI TOPTiBIl 3apyOLKHUX KpaiH
CIOCTEPIraeThCsl TEHACHIISI ONTHUMI3alli MiIPO3ALTIB, 0€3M0CEpEeqHBO MOB'A3aHUX 3
BUKOHAaHHSM CKJaAChKUX omepauiidl. Came HI onepauii € HalOLIbII BUTPATHUMHU Y
CKJIAQAHOMY TIpPOLIECI ONTOBOro 00Iry, TOMY 3apyOiKHI (ipMH HamararoThCs
MaKCHUMaJIbHO CKOPOTHUTH iX 32 paXyHOK y/JIOCKOHAJEHHs opraHizarii.

VY3araiapHIOIOUH OpraHi3aliiHO-CTPYKTYpHI MOOYA0BU pi3HUX (HOPM 1 CHUCTEM
TOPTiBJIi, MO’KHA KOHCTaTyBaTH TaKe:

— Oprasi3zaiis TOpriBiil Ma€e NepeBakHO (PYHKI[IOHATIbLHO-TOBApHUI XapakTep;

— OprasizauiiiHi  CTpYKTypu  HE  YHIpIKOBaHI, a  BIIPI3HAIOTHCS

PI3HOMaHITHICTIO;

— MO CyTi, HeMae IeHTpaii3auii ynpaBiiHHA, QYHKIINA, pecypciB, IO

3a0e3nedye opratizauiiHy caMOCTIHHICTh TOPrOBEJIbHUX CYO'€KTiB;

— OprasizamiiiHi BIJHOCHHHM PETJIaMEHTYIOThCS 1 PEryJIIOIOThCS CTaTyTamH,

HOJIOKEHHSAMH, yrojamu, JOOpPOBUIBHO TPUHHATUMH 1 BHU3HAHUMHU

y4acHUKaMH 00'€THaHHS.

IMNPAKTUYHE 3ABJAHHSA
3a maHUMH TOPTOBEJIBHOTO MIANPUEMCTBA « Y HIBEpMAry, ke Ma€ OpraHizaliiHy
CTPYKTYPY, III0 BUKOHYE YOTUPU OCHOBHI (PyHKIIII:

— KomepriitHa po6oTa: 3aKyIIiB/Isl TOBAapiB, MUIAHYBAaHHS aCOPTHUMEHTY 1 TOBapHHUX
3amaciB Ta yHpaBlliHHS HUMH, IJIAaHYBaHHS CIEHMIaIbHUX BHYTPINIHBO Mara3WHHHUX
3aX0/iB, SIKi CIIPUSIOTH 301IBIIIEHHIO 30yTY TOBapiB, Oe3MocepeaHii Mpogaxk TOBaPIB.

— Pexnamua misnbpHICTB: OQOpPMIICHHS BIKOHHUX BITPUH 1 PEKIAMHUX BITPUH B
TOPTOBEJIPHMX 3ajlaX, PEKIaMHI KaMIIaHii 32 TOTTOMOTO0 3ac00iB MacoBo1 iH(pOopMaIrii.

— VYmpaBhmiHHA  BJIacHE MarasguHoMm: poboTa 3 TOBApPHUMH  3amacami,
oOCITyroByBaHHSI TOKYMIlIB, 30epexeHHs OymiBml MarasuHy, OymiBHUIITBO 1
PEKOHCTPYKIIisl, pPEMOHTHI POOOTH, 00CITyrOByBaHHS TOPTOBEIBHOTO Ta 1HKEHEPHOTO
oOJialHaHHS.

— @diHaHCOBAa 1 KOHTPOJb-pEBi3iifHA (PYHKIIi: KOHTPOJb, PEBI3is, 31MCHEHHS

TOPTiBJI1 B KPEJIUT, BEICHHS OyXralaTepCchbKOro o0JiKy, CKJIaJaHHs 3BITHOCTI.
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1) ChopmyBaTu oprasizauiiiHy CTPYKTypy
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MINPUEMCTBA «YHIBEpMar» 3a

[IPUKIaZOM:
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2) CkyacTu ITATHUN PO3MHUC 3a OPraHi3alliifHOI0 CTPYKTYpOIO Ta 3allOBHHUTH

TaOJIULIIO:

Ta6murs 1 — [ITtaTHUN po3MKC TOPTOBEIBHOTO MIANPUEMCTBA « Y HIBEpMar

Ne Tocana Tapuduui ' Koedinient [MocamoBuil okiazn,
I/m po3psAn  |IMIBUILIEHHS OKJIATy I'PH.
1| dupexrop

2 |l'onoBHMit Oyxranrep
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