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TEMATHUYHE OIHIOBAHHA
Tecrtosi 3aBnanns 3 nucuuiuiinu «Il1anyBaHHs Ta oprasizauisa pooorTu 3
NEePCOHAIOM»

YuHs rpynu

1. BuOpaTu Haii0ijb1I MOBHEe BU3HAYECHHA “YNPABJIiHHS NMEPCOHAJIOM” SIK BHIY
AiSUIBHOCTi. YIIPaBJIiHHS MEPCOHAJIOM — IIe:

1) cyKynHICTB 3aX0/11B, peaji30BaHUX JAEP>KaBHUMH CITy>kKOaMH 3aHHSATOCTI 1100
mpareBIaTyBaHHs 0¢i0, 110 3HAXOAATHCS Ha OOJIIKY Ta 3aWHATI MOLTYKOM POOOTH;

2) cykynHICTh (DYHKIIIH yIIpaBIiHHS, peai30BaHUX KePIBHUKAMH PI3HUX P1BHIB,;

3) cucrema 3axo/iB 3 HaliMy, BUBUIBHEHHS Ta OPOPMIICHHS TPYIOBUX BIJIHOCUH
OpamiBHUKa 3  MOANPUEMCTBOM,  pealli3oBaHa  PI3HUMH  (PYHKIIOHATBHUMU
1 IpO3iIaMu arapary yrnpaBJIiHHS;

4) cucrema 3axodiB 1010 (OpMyBaHHS, YIpaBIiHHI Ta €(EKTUBHOTO
BUKOPUCTAHHS CYKYITHUX MOXKJIMBOCTEH y cepi mpartii oci0, 1Mo BCTyNarTh Y TPYI0BI
BIIHOCHHM 3 JaHUM IIJANPUEMCTBOM, peaji3oBaHi KaJIpOBUMU CIyKOamMH Ta
KEepIBHUKAMU PI3HHUX PiBHIB.

2. Cy0’ekTamMu ynpas/iHHS EPCOHAJIOM HA MiANPHUEMCTBI BUCTYNIAKOTh:

1) mpamniBHUKH TiAIPUEMCTBA, SIK1 3a/1IH1 Y BUPOOHUYUX TiIpO3aiax;

2) byHKITIOHATBHI MAPO3AUIH anapary yIpaBIiHHS ASUTBHICTIO MATPUEMCTBA;

3) kaapoBi ciayxOM Ta KEpIBHUKK pPI3HUX PIBHIB B MEXax HaJaHUX IM
MMOBHOBAKCHB;

4) KepiBHUKU HU30BHUX PiBHIB MEHEI)KMEHTY.

3. MHiaBumeHHss npomo3umii podo4Y0i CHJIM HA PHHKY MNpali CHOHYKAaeE
podoToaaBUiB:

1) miaBHIIyBaTH BUMOTH JI0 pOOOYOi CUITKM Ha CTajii 1l HaliMy Ta BUKOPUCTAHHS,
3HIDKYBATH BUTPATH Ha poOOUy CHITY;

2) moKpanryBaTH yMOBH TIpaIli Ha i AMPUEMCTBI, MiIBUIILYBATH PO3MIp 3apOOITHOT
I1aTH;

3) cTBOpIOBaTH COIliabHY 1H(PACTPYKTYpy Ha MIANMPUEMCTBI, HaJaBaATH
TpaIiBHUKAM JI0JIaTKOBI IiJIBIH 1 JOIIATH;

4) 311iiCHIOBATH 3aX0/IH 110 CTPUMYBAHHIO BIATOKY MEPCOHATY 3 MIMPUEMCTBA Ta
CTUMYJTIOBAaTH PO3BUTOK TMIEPCOHAITY.
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4. HaiOlibm CKIAAHMH O00’€KT YNPABJiHHA Ha MiANPUEMCTBI: NPOBiIHUI
(akTop BUPOOHMUTBA, AKMH BOJIOJI€ MOK/IMBICTIO CAMOCTIHHO BHPILIyBaTH,
OLIHIOBATH BUMOI'H, AISITH i MATH Cy0’€KTUBHI iHTEepecH — 1e:

1) xamirtar;

2) nmepcoHar;

3) mpars;

4) HeMae NpaBUIbHOI BIAMOBIL.

5. BuzHauTe THIM KAJAPOBOI MOJITHKA 32 03HAKOIO Opi€HTaNIl KepiBHUITBA Ha
BJIACHM I YM 30BHIIIHII nMepcoHas npu Hadopi Kaapis:

1) npeBeHTUBHA Ta pEaKTUBHA,

2) akTUBHA Ta MaCUBHA;

3) 3akpuTa Ta BIKPUTA;

4) BHYTpIIIHS Ta 30BHIMIHS.

6. BuOepith BapiaHT ynpaBJiHHS KaJApaMu, SKUH BiiNOBia€ aKTUBHIN KaaApoBiil
MOJIiTHLI:

1) KepiBHUIITBO oOprasizaiii HE Ma€ YiTKO BHUPAXEHOi MporpamMu ik M1010
NepCcoHaITy, a KaJpoBa pod0oTa 3BOAUTKLCS 10 JIIKBiIaIlil HEraTUBHUX HACIIJIKIB;

2) kaapoBa cliyk0a He JIMIIEe BOJIOJIE 3ac00aMu J1arHOCTHKU MEepCOHAy, ale 1
IPOrHO3YBaHHS KaJIpOBOi CUTYaIlll HA CEPEIHbOCTPOKOBHI MEpioz;

3) miApUEMCTBO Ma€ He JIUIIE MPOTHO3U KaJPOBOi CUTYallli, ajie 1 3acO0U BILTUBY
Ha Hei, a KaJpoBa cliyx)0a po3po0Iisie aHTUKPU30B1 KaJAPOBI MMPOTPaAMH;

4) mpuw Takiii MOJITHI KEPIBHUIITBO 3IMCHIOE KOHTPOJh 3a CHUMIITOMaMHU
noripiieHHs (iIHAHCOBOT'O CTaHy MiAIMPUEMCTBA, MPUUYNHAMH 1 HAIIPSIMKAMH PO3BUTKY
KpHW3H; IpUHMae MipH 10 ii JIokasi3allii Ta yCyHEHHIO.

7. BuzHauTe THI KaJApOBOI MOJITHKH, NMPH SAKiH KaapoBa cJay:k0a po3pod.isie
AHTHUKPHU30Bi KaJPOBi NPOrpamMm Ta Mae 3aco00M BILVIMBY HA KAJPOBY CHUTYaNilo:

1) macuBHa;

2) peaKkTHBHa;

3) IpEeBEHTHUBHA;

4) akTUBHA.

8. Kogexc 3akoHiB nNpo nmpanio BiTHOCUTHCH 10:

1) HOpMaTUBHUX aKTIB ACTICHTPATI30BAHOTO PETYJIOBAHHS TPYAOBHX BiTHOCHH;

2) HOpMAaTUBHUX aKTIB IEHTPAII30BAHOTO PETYIIOBAHHS TPYIOBUX BITHOCHH;

3) HOpPMATHBHUX AaKTiB JIOKAJIBHOTO XapaKTepy, IO BUKOPUCTOBYIOTHCS IS
PETYIIOBaHHS TPYIOBUX BiTHOCHH;

4) JOKYMEHTIB HOPMAaTHBHOTO XapakTepy, IO BHUKOPUCTOBYIOTHCS IS
peryJitoBaHHs TPYJOBUX BIIHOCHUH Ha PIBHI OKPEMOTO MiAIPUEMCTBA.

9. IlpaBujia BHYTPIilIHBOT0 TPYAOBOT0 PO3NOPSAKY — II€ IOKYMEHT:
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1) sikuii periiaMeHTye AISUIBHICTh MEBHOIO CTPYKTYPHOIO HIAPO3ILIY KagpOBOi
CITy>k0u: Horo 3anayi, (yHKIII1, TpaBa, BiAMOBIAAIBHICTS;

2) AKUH YKIAJA€TbCsl TPYAOBUM  KOJEKTUBOM 3  @JAMIHICTPALE0 IO
BpEryJIFOBaHHIO 1X B3a€EMOBITHOCHH B MPOILIeC] BUPOOHUYO-TOCTIOAAPCHKOI ISUTBHOCT1
Ha KaJIeHJapHU pIK;

3) sikuii BU3HAuYa€ MOPSAJOK HAMy Ta 3BUIBHEHHS POOITHUKIB Ta CIY>KOOBIIIB,
OCHOBHI OOOB’SI3KM  TEpPCOHANly, poO0OoYMii Yac Ta HOro BUKOPUCTAHHS,
BIJIMOBIJJAIbHICTH 3@ MOPYIICHHS TPYA0BOI JUCHHUILIIHY;

4) SKWiA PETJIaMEHTY€E MisUTBbHICTh B paMKax KOXHOI YIPaBIIIHCHKOT MOCaIy i
MICTUTh BUMOTH JI0 MPAlliBHUKIB B IPOLIECI BUKOHAHHS HUMH CIIy>KOOBHX 000B’SI3KIB.
10. /1o ¢pyHKuiii KaaApOBUX CJIYK0 He HAJIEXKUTh:

1) Bu3HaUeHHS MOTPEeOU B MaTepiaIbHUX pecypcax AJisi 3a0e3neueHHs] BAKOHAHHS
BUPOOHUYOT MPOTPaMU;

2) aHani3 e(eKTUBHOCTI BUKOPUCTAHHS KaJIPOBUX PECYPCIB HA MiANPUEMCTBI;

3) 3aiiicHEeHHS CKOpPOYEHHsSI INTAaTiB Yy 3B’SA3Ky 3 3HUXKEHHSIM OOCHTIB
BUPOOHMIITBA;

4) NpUAHATTS PIIIEHHS PO BUJIJICHHS KOWITIB VISl YJOCKOHAJIEHHS POOOYMX
MICIIb.

11. BuOpatu BipHe BU3HAYEHHSI TPYAOBOI0 NMOTEHIiAMy MiANPHUEMCTBA:

1) TpymoBuii MOTEHIiaJl — 1€ KUIbKICTh PErjJaMEeHTOBAHOTO [Jisg TOTped
BUPOOHUIITBA Yyacy ab0 YMCEIbHOCTI MPalliBHUKIB, BUXOSYH 3 IJIAHOBUX MOKA3HUKIB
PO3BHUTKY IiIIPUEMCTBA;

2) TPYJIOBUI MOTEHINAI — CYKyITHA 3/IaTHICTh JIO TpaIli MepCoOHaIy, 3aIy4eHOr0
HAa TUMYACOBIM OCHOBI JO TPYJIOBUX BIJIHOCUH 3 JaHHUM IMANPUEMCTBOM, 13
BpaxyBaHHSM HOTO CTPYKTYpH Ta YUCEIbHOCTI;

3) TpynmoBWii MOTEHIlial — PECYpCHI MOXIMBOCTI y cdepi mparli 00JIIKOBOTO
CKJIaly TMPAIBHUKIB TMIANPUEMCTBA, BHUXOISYM 3 iX KUIBKICHUX Ta SKICHHX
XapaKTePUCTUK;

4) TpydOBUH MOTEHIIal — PECYpPCHI MOKIMBOCTI y cdepi mpaili 00JIiKOBOTO
CKIaAy TpAIBHUKIB OKPEMHUX CTPYKTYpHUX MiJIPO3AUTIB amapaTy yMpaBIiHHA,
BUXONISAYM 3 X BIKy, (I3WYHMX MOXKIMBOCTEH, HAsSBHUX 3HaHL 1 mpodeciitHo-
KBaTi(hiKaIIHHIX HABUYOK.

12. BuyTpimuabodipmoBuii pyx kajpiB BiTHOCUTHCSA [10:

1) MeTomiB CTUMYITIOBaHHS TIEPCOHATY /10 BUCOKOMPOAYKTHBHOI Mpaili;

2) MeTomiB OIHKK 3JaTHOCTI TEpPCOHANY OCBOIOBATH HOBI mpodecii Ta
CHEI1aIBHOCTI,

3) METO/IIB YMCENbHOI aJlanTailii nepcoHaty /10 noTped BUPOOHUIITBA;

4) meto1iB (YHKIIIOHAIBHOT afanTallli mepcoHany A0 MoTped BUPOOHUIITBA.

13. liis1 koB3ar04oro rpagiky podoTu XapaKTepHUM €:
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1) MOXJIHMBICTB BUIBHOT'O MPUXO1y HA pOOOTY ab0 BiICYTHOCTI HA pOOOUOMY MICII1
B 3aJIEXKHOCTI BiJ] OOakaHb Ta MOTPeO MpalliBHUKA;

2) MOXJIMBICTh 3MIIIEHHSI MOYATKy Ta KIHISE poOOYOro AHsS 13 3000B’s3aHHSAM
BIJIIIPAIIOBATH HOPMATUBHY KIJIbKICTh pOOOYUX T'O/IMH;

3) MOXJIUBICTb KOpPEryBaHHSI MOYaTKy, KIHISI Ta TPUBAJIOCTI poOOYOro IHA 13
3000B’s13aHHSAM BIANPALIOBATH NOBHUN poOOUYMH THXK/I€Hb 00 BUKOHATH BU3HAUEHUN
KOMILJIEKC poOIT;

4) BcTaHOBJIEHA aIMIHICTPAIIEIO MIANPUEMCTBA KUTBKICTh THIB 13 MAKCUMAJIbHOIO
1 MIHIMQJbHOIO TPUBAIICTIO 13 BIAMOBIAHUM 3000B’A3aHHSIM JOTPUMAaHHS TaKOIoO
pEeXUMY pOOOTH MEPCOHATIOM MiAMPUEMCTBA.

14. BuzHauTe NPUYUHH 32CTOCYBAHHS BHYTPIilIHLO(ipMOBOIro pyxy KaJapis:

1) yacrta 3mMiHa 0OCSTIB BUPOOHUIITBA 1 TPYAOMICTKOCTI BUTOTOBJIEHHS MPOAYKIIii;

2) miaroroBka (axiBIiIB MOJIBaJeHTHOI KBamidikamii Ta 3a0e3nedyeHHs
rymasi3artii mparii;

3) anbTepHaTHBA 3BITLHEHHSI TPAIliBHUKA 3 POOOTH 32 HEBUKOHAHHS CITY>KOOBHX
000B’SI3KIB;

4) 3abesneueHHs OUIBIIOT 3aBaHTAXXEHOCTI MPAIiBHUKIB, 3aJIydeHUX Ha
TUMYacOBiil OCHOBI.

15. BuBijibHeHHsI MPaliBHUKIB 3 MIANPUEMCTBA Yy 3B’A3KY 3 BUX0/I0OM HA MEHCII0:

1) HaNeXXUTh 10 BUBLIIbHEHHS MEPCOHANTY 3 00’ €KTUBHUX MPUYHH;

2) HaJEXUTh JI0 BUBLIILHEHHS MEPCOHANY 3 CY0’ €KTUBHUX NMPUYHNH;

3) BimHOCHUTBCS 0 (YHKIIOHATBHOI ajanTalii IepcoHady 10 ToTped
BUPOOHMIITBA;

4) BITHOCUTHCS JI0 YUCEIBHOI aanTaliii nepcoHany 10 moTped BUPOOHHUIITRA.
16. Poranis kaapiB o3Havae:

1) 3BUTbHEHHS TpalliBHUKA Yepe3 HEBUKOHAHHS CIY>KOOBHMX OOOB’sI3KIB a00
HEBIAIIOBIAHICTH 3aliMaHIi mocai;

2) mepeMmileHHs palliBHUKA 3 OJTHOI0 poOOYOro MiCIlsl Ha 1HIIIE HA TUMYACOBIH
OCHOBI;

3) mepeMilieHHs MpaliBHUKA 3 OJHOTO pOOOYOro MicCIld Ha iHIE Ha MOCTIMHIN
OCHOBI;

4) HampaBlieHHS TpAaIliBHAKA HAa KypCH MO MiABUIICHHIO KBamidikamii s
3100yBaHHS HOBUX 3HaHb YW MiABUILEHHS SKOCTI HAsIBHUX.

17. IlpoayKTUBHICTH NMpali — e MOKA3HUK, SAIKWI XapaKTepHu3Yye:

1) pe3ynbTaTUBHICTH pOOOTH MPAIiBHHKA,;

2) SIKICTh pOOOTH MPALIBHUKA;

3) HaBaHTaXEHHS OKPEMOTo MpalliBHUKA;

4) TpyAOMICTKICTh BUTOTOBJIEHHS MPOAYKIII1 JJIsi IEBHOTO MpalliBHUKA.
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18. Hopmu yacy BMKOPHUCTOBYKTH I/l BU3HAYEHHSI HEOOXiIHOI YHCEJbHOCTI
MEepPCOHAJy Ta HOPMYBAaHHS Mpami:

1) mpu BUKOHAHHI MPaI[iBHUKOM IMOBTOPIOBAHUX POOIT;

2) npu BUKOHAHHI MPAL[IBHUKOM HEMIOBTOPIOBAHUX POOIT;

3) y BUIIQJKY 3aKpIIUICHHS 3a MPaliBHUKOM JEKUIbKOX 00’€KTiB (IIpalliBHUKIB,
00J1aTHAHHS, TIJIOII);

4) y Bumagky OOMEXKEHOI TpPHUBAJIOCTI BHUKOHAHHS 3aBJIaHHA Y 3B’A3KYy 3
noTpedaMu 3aMOBHHKA.
19. Hopma 4ynceJbHOCTI — 1e:

1) yac, HeOOXiTHUM JIJI1 BUKOHAHHS BU3HAUYEHOT pOOOTH, orepallii, 3aBIaHHs Yn
HaJaHHS TIOCITYTH;

2) 4YMCeNbHICTh MpAIiBHUKIB, SKI MIANOPSIAKOBYIOTBCS OJHOMY KEpIBHHKY,
BUXOJISTYH 3 3aTBEPKCHOTO IITATHOTO PO3ITUCY;

3) 9MCENBHICTh IEPCOHATY, HEOOX1IHA JIJI1 BUKOHAHHS BU3HAUYECHOTO KOMILICKCY
poOiT (pyHKITiH) a00 006CIyroByBaHHS CKJIaJHOTO arperary;

4) YUCENBHICTh TMPOMHUCIOBO-BHPOOHMYOTO IEPCOHANY, HEOOXiJHA JIs
MEePETBOPEHHS BXIIHUX MaTepialliB 1 CHPOBUHHU Y TOTOBY MTPOAYKITIIO.
20. IlnanyBaHHSI BUBUIbHEHHS NMEPCOHANY 3 00’€KTUBHMX MPUYMH BKJIIOYAE:

1) BUBUIbHEHHS TIEPCOHAY 3a BJIACHUM Oa)KaHHSAM Ta 3a MOPYIICHHS TPYAOBOi
JTHUCHUILIIHY,

2) BUBLIbHEHHS NEPCOHATY 32 CKOPOYEHHSIM IIITATIB Ta Y 3B’SI3KYy 3 BUXOJIOM Ha
IIEHCIIO;

3) BUBUILHEHHS IEPCOHAITY 3a BJACHUM Oa)KaHHSM Ta y 3B 3Ky 3 HCBUKOHAHHSIM
CITY’)KOOBUX 000B’S3KiB;

4) BUBLJILHEHHS TIEPCOHAITY Yepe3 IMPOTYJIM Ta HeBIAMOBIIHICTh 3aiiMaHiil mocai.
21. SIpmapku BakaHCiil IBJISIIOTH C00010:

1) indpopmaniitanii O6aHK JaHUX, MO0 BKJIIOYAE TEpPeNiK BaKaHCI Ha pPI3HHUX
MiIPUEMCTBAX Ta BUMOTH JI0 HUX;

2) indopmarriiinuii 6aHK TaHMX, 110 BKIIOYAE TaH1 PO KaHAUIATIB, Ki 0a)Kat0Th
3HaUTH POOOTY;

3) nepemnik mpodeciii Ta kBagiikalii, SKUM ITOBHHHI BIJIITOBIIaTH KaHIWIATH Ha
BaKaHTHI ITOCAH;

4) ¢ipmu, ki 3aiiMaroTbCs MAOOPOM KaHAWAATIB HA BaKaHTHI IOcagud Ha
3aMOBJICHHS ITiITPUEMCTB.
22. IIpuBaTHi KaApPOBi PeKPYTHHIOBi ar€HTCTBA HAIAI0Th MOCJIYTH 3:

1) momryky Ta BimOOpy KaHIMJATIB Ha BAaKaHTHI IMOCAaJd Ha 3aMOBJICHHS
M1 AMPUEMCTB;

2) IpOBEICHHS A1IOBO1 OIIHKHA MEPCOHAIY 010 MOT0 BIAMOBIIHOCTI 3aiMaHUM
ocaaM Ha 3aMOBJICHHSI TAMPUEMCTB;
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3) npodeciiiHoro HaBYaHHS MOTEHI[IMHUX MPAI[IBHUKIB HEOOX1THUM 3HAHHSAM Ta
HAaBUYKaM 3T1IHO BUMOT, C(POPMYJILOBAHUX MMIIIPUEMCTBAMU-3aMOBHUKAMH;

4) momryky BakaHCIM Ta MpaleBIalITYBaHHS OaXarouuX MpallOBaTH 3a MEBHY
BUHAropoay.

23. IlepBuHHA ajanTalis NePCOHANY BUHMKAE:

1) mpu 3MiHI NpaLiBHUKOM Miclsl poOOTH;

2) npu 3MiH1 OpPMHU BIACHOCTI HA MiANPUEMCTBI;

3) npu pEeKOHCTPYKIIii UM peopraHizaiii NiAIpUeMCTBA;

4) npu OCBOEHHI MOJIOJUM TPAIiBHUKOM HOBO1 IIpodecii Ha poOoYOMYy MICL.
24. KoHTpaKkT — e BUJ TPYA0BOI0 J0TOBOPY, AKMI YKJIAJA€THCS Ha:

1) yac BUKOHAHHS TIEBHOI po0OTH 200 BU3HAUCHUH TEPMiH;

2) HeBU3HAYEHUH TEPMiH;

3) BUKOHAHHA JIHIHHUX (YHKIINA yNpaBliHHS MPU TPOCYBaHHI MO CIYXOOBIN
1epapxii;

4) mepiof MPOXOHKEHHS alanTallii mpaliBHUKA 10 HOBOTO pOO0YOro MicIis.

25. 1o 32¢00iB 30BHIIIHBOT0 HA0OPY MEPCOHAY BiTHOCHATD:

1) 3BepHEHHS 0 Ciyk0 3alfHATOCTI Ta HAaBYAJIBHUX 3aKJIAJIB, TOBIAOMIICHHS
CIIBpOOITHUKIB OpraHi3ailii nmpo HasBHI BakaHCIi Ta KpuTepli 70 HHUX;, KOHKYPCHUU
BiJI01p 3 MpaliBHUKIB HU30BUX PIiBHIB,;

2) camMOBHUABJICHI KaHAWAATH, IyOJiKallis OroJIONIEHbh y 3acobax MacoBOi
iH(opMalrii, 3BEpHEHHS 70 CITY>KO0 3aHATOCTI Ta HABYAIBHUX 3aKJIa]1B, BAKOPUCTAHHS
MOCITYT KaJpOBUX areHTCTB;

3) 3amoBHEHHS BaKaHTHHUX T0CA]] 32 PaXYHOK KaJIpOBOTO PE3EpPBY;

4) potartito Ta npodeciiiny MOOUTBHICTD KaIpiB.

26. Busnaure, sikuii 3 BapiaHTiB PO3KPHMBA€ MOHATTS “ynpaBJiHHA aJanTanicio”:

1) mepeBipka npodeciiHuxX 3HaHb Ta HABUYOK MPAIIBHUKIB;

2) momoMora mpaiiBHUKaM y BUOopi mpodecii 3 BpaxyBaHHAM Oa’kaHb JIFOJIUHU 1
noTped MiANpPUEMCTBA;

3) BU3HAUEHHSA KoJia Ipodeciii, sKi HaHOIBIIOI0 MIPOIO MIIXOATh AT KOKHOTO
MpaIliBHUKA,

4) akTUBHUY BIUIUB Ha (aKTOPH, SIKI BA3HAYAIOTH X1J Ta CTPOKH MPUCTOCYBAHHS
MPaIiBHUKIB J0 MiATPHEMCTBA Ta 3HIKCHHS HECIIPUATIMBUAX HACIIIKIB.

27. linoBa oniHKa mepcoHay — 1ie Mpo1ec, B pe3yJabTaTi AKOT0 BCTAHOBIKETHCS:

1) BiMOBIIHICTh MOTHBAIIIMHOI CHCTEMH ITiIMPUEMCTBA TOTpedaM MepCoHaIy;

2) CITIBBITHOIICHHS MK OKPEMHUMHM KaTETrOPisIMH IIEPCOHATY B PO3Pi3i IMoca;

3) BIANOBIJHICTh SKICHUX XapaKTEPUCTUK MEPCOHANy BUMOIaM IMOcCaaud 1
po60YOro MicIis;

4) B1AMOBIAHICTD MK ()aKTUYHOIO YHUCEIIBHICTIO MEPCOHATY MO OKPEMUX MOcaiax
Ta IMTATHAM PO3MUCOM T AMPUEMCTBA.
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28. ArecTaniifHMi JUCT — e JOKYMEHT:

1) sikuil 3amoOBHIOETHCS CHIBPOOITHUKOM OCOOMCTO y (opmi BIAMOBIAEH Ha
MOCTAaBJICH1 3aNIUTaHHA (TE€CTH), 32 pe3yJbTaTaMH SIKOrO MPOBOJAUTHLCS J170Ba OLIHKA
MpaliBHUKA;

2) sAKUM  MICTHTH (QopMajbHI  XapaKTEPUCTUKH 100  aTECTOBAHOIO
CIIBpOOITHHKA, a TAKOXK PE3yJIbTaTH MPOXOKEHHS JI1JIOBOI OI[IHKHU;

3) sKUil 3aMOBHIOETHCA TpallIBHUKAMU KaJpoOBOi CIy»kO0u 1 BigoOpaxae
pe3yNbTaTH OLIHKH MpalliBHUKA Yy TIEP10J] HOro HailMy Ha poOoTYy;

4) y sikoMy (IKCYIOTbCS yCl TO3WMTHUBHI Ta HETaTUBHI pPe3yJbTaTH pPOOOTH
mpaliBHUKa 3a aHaJTI30BaHMM TEpioj, a TaKOXK BMIIIYE BIATYK O€3MOCEepeHbOrO
KEepIBHUKA HA JIAHOTO MpaIliBHUKA.

29. MeToa aTecTanil NIIXOM YCTAHOBKHU 1JIel mepeadayvae:

1) ominky pe3ynbTaTiB poOOTH MpalliBHUKA aTECTAI[IHHOI KOMICIEIO HUISIXOM
3aIOBHEHHSI CTAHAPTHOTO aTeCTAI[iHOTO JIUCTA;

2) BU3HAUEHHA KIIOUOBUX 3aBJaHb, SKI MalOTh OyTH BHpIIIEHI Ha MPOT3i
NEBHOTO Mepiofy 3 iX (ikcalli€r y IHAUBIAYaTbHOMY IUIaHI, 3 MOAAIBIIOK OLIHKOIO
piBHSI BUKOHAHHS 3aBJIaHb IICIIS 3aBEPILICHHS IJIAHOBOTO MEPIOAY;

3) paHryBaHHS TpAIiBHUKIB BiJl HaWKpamoro J0 HaWTipmioro 3a
1HIMBIIyaJbHUMH Pe3yJIbTaTaMU iXHbO1 poOOTH;

4) BU3HAYEHHS MIpU YYacTi KOHKPETHOTO TIpalliBHUKAa Yy JIOCATHEHHI
CTpaTEeT1YHMX 1 TAKTUYHUX 1IN MiAMPUEMCTBA.

30. IlepenmiaroroBKa KajapiB — ue:

1) mporec 6e3mocepeIHBOI Mepeiaui HOBUX 3HAHb CITIBPOOITHUKAM OpraHizarlii;

2) OCBO€HHs TIpaIliBHUKOM HOBOi Tipodecii y 3B’SI3Ky 3 BHPOOHHUYOIO
HEOOXI1IHICTIO;

3) mocnioBHE YAOCKOHAJIEHHS HasBHUX MPOo(deCiifHNX 3HaHb, YMiHb 1 HABUYOK,
PICT MalCTEPHOCTI;

4) mepeMilleHHs TpaIliBHUKA 3 OJTHOI'0 POOOYOro MiCIlsl Ha 1HIIIE HA TUMYACOBIN
a00 MOCTIiTHI! OCHOBI.

31. IlinBumenHs kBajidikauii mepconany - me:

1) mporec Ge3nocepeTHBOI Mepe1adi HOBUX 3HAHb CITIBPOOITHUKAM OpraHi3arii;

2) OCBOEHHsS TPAIIBHUKOM HOBOI mpodecii y 3B’S3Ky 3 BHPOOHHUOIO
HEOOXIIHICTIO;

3) mocnioBHE YAOCKOHANIEHHS HAsSBHUX MPO(ECIHUX 3HaHb, YMiHb 1 HABUYOK,
PICT MaNCTEPHOCTI;

4) mepeMmiIeHHs MpalliBHUKa 3 OJHOT0 poOOYOro MiCIlsl Ha 1HIIIE HA TUMYACOBIM
a00 MOCTIiHII OCHOBI.
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32. IlIxkaga, sKa BHM3HAYAa€ CIHIBBIAHOIICHHA Yy PpoO3Mipax BHHaropoaM,
OTPUMYBAHOI NpaliBHUKAMM 3aJIe:KHO Bil KBajdiikamili Ta CKJIATHOCTI
BUKOHYBAaHHUX PoOiT — 1e:

1) Tapudna cucrema;

2) TapudHa CITKa;

3) TapudHa craBka;

4) TapudHUt po3psia.
33. BkaxiTh Ha OCHOBHHMX Cy0’€KTIB YKJIA/IeCHHS KOJIEKTUBHOIO I0TOBOPY:

1) mpaliBHUK Ta TUPEKTOP SK MPEICTaBHUK aIMIHICTpallii;

2) rpyna npaiiBHUKIB 1 IPEJCTABHUK KaJPOBOi CITyKOu;

3) TPYIOBH KOJIEKTUB Ta aJIMIHICTpAIlis;

4) KepIBHUKH MIIMPUEMCTB, SIK1 HAJIEXKATh 10 OKPEMOTr0 BUY A1SUTBHOCTI.
34. Kommiekc cnenialbHUX 3HAHb | HABUYOK, HA0OYTHX JIOMHOI0 B pe3yJbTaTi
crneniajbHOI MiJATOTOBKM 1 10CBixy y nmeBHiil cdepi, - me:

1) mpodecis;

2) creriaibHICTh;

3) kBamidikairis;

4) mocana.
35. Cryninb mnpodeciiiHOI MiATOTOBKH, HeOOXIIHOI 1Jisi BUKOHAHHS TEBHHUX
TPyAOBUX QYHKUIH - 1e:

1) cneniaibHICTD;

2) npodecis;

3) kBamidikarris;

4) mocana.
36. YacTtuHa HaceJieHHsl, sika 3a0e3ne4ye€ MNPONO3UIi0 PodoYoi cuiam st
BHPOOHUIITBA TOBAPIB TA MOCJIYT, - Ile:

1) TpynoBi pecypcu;

2) eKOHOMIYHO-aKTHBHE HACEJICHHS,

3) 3alfHATI MpaIliBHUKHY;

4) mepcoHal miaIpUEMCTBA.
37. Hempamiomwua JIIOJUHA, SIKA CHOAIBA€THLCS He3a0apoM 3HOBY OJep:KaTH
poooTy i 3aiiHATA Ti MOITYKOM:

1) BiTHOCUTKCS 710 PO3PSIAY 3aHSITHX;

2) BBaxaeThcs 0€3p00ITHOIO;

3) HE BpaxOBYETHCS B CKJIaJ[l EKOHOMIYHO-aKTUBHOTO HACEJICHHS;

4) pO3TIISIAAETHCS SIK YaCTKOBO 3aiHATA
38. CTpyKkTypa nepcoHajy oprauizamii — me:

1) ropu30HTAILHUN Ta BEPTUKAIBHUI IO Ipalli B arapari yupaBIiHHS;

2) kBami(ikaiiiini piBHI OpaIl[iBHUKIB OpraHizallii;
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3) nmepedtik mocaj npaliBHUKIB OpraHi3anii;

4) cyKynHICTh OKPEMUX I'PYII MPAL[iBHUKIB, 00'€THAHNX 32 IEBHOIO 03HAKOIO.
39. Cykyndictb mnpaB i 000B'SI3KiB NpaliBHUKA, 10 BH3HAYAECTLCHA MHOro
TPYAOBMMHU QYHKUISIMH Ta MeKAMH KOMIIETEHTHOCTI — 11e:

1) mpodecis;

2) MOBHOBAXEHHS;

3) creIianbHICTh;

4) kBamigikarris.
40. IoxpanieHHs AKICHUX XapaKTEePUCTHK TPYAOBOI0 MOTEHUialy NpaniBHUKIB
nianpueMcTBa Moke 0yTH 3a0e3meyeHe 32 paXyHOK:

1) 3amy4eHHs 10AaTKOBO1 KIJILKOCTI MPAaIiBHUKIB;

2) CTUMYJIIOBaHHS IUTMHHOCTI KaJpiB 3a BJIACHUM Oa’KaHHSM JUISl OHOBJICHHS
KaJI[pOBOT0 CKIIAJy;

3) HaBUaHHS Ta MBUILCHHS KBaTiQikaIlli Kajapis;

4) BUKOPHUCTAaHHS METO/IB YMCEIIBHOI aanTallii nepcoHay.
41. TpynoBuii cTax — me:

1) TpuBamictb poOOTH Ta 1HIIOI [ISUIBHOCTI, SIKa Ha TIJACTaBl 3aKOHY
PUPIBHIOETHCS 10 pOOOTH;

2) 3araJibHa TPUBATICTh TPYIOBOI TISUIBHOCTI JIFOIMHH;

3) TpuBalicTh pOOOTH OCOOH B OAHIN OpraHi3allii Ui Ha OJIHIM mocai;

4) eramu JII0BOI Kap'epy MpalliBHMKAa B MeXaxX oprasizamii abo Ha MpoTs3i
TPYZOBOTO >KUTTH.
42. Jlnss BU3HAYEHHSI HeOOXiaHOI YMCeJBHOCTI cnemiajicTiB (PyHKIiOHAJIBLHUX
nmiapo3aiviiB amapary ynpapJiHHsa (Oyxrajarepii, Biaaiy JIOTiCTHKH, KaapoBoOi
CJIYyK0M TOI0) BUKOPUCTOBYKOTh:

1) HOpMH KEPOBAHOCTI;

2) HOPMH YUCEIHHOCTI;

3) HOpMU BUPOOITKY;

4) HOpMH OOCITYyTrOBYBaHHSI.
43. Ilpu npoBeaeHHi aTecTAallii:

1) xKOXHE TIAMPUEMCTBO CAMOCTIMHO pPO3pOOJIS€ TOJIOKEHHS TPO MOPSAOK ii
301MCHEHHS,

2) miAPUEMCTBO KEPYEThCS €IMHUM TOJIOKEHHSM PO MPOBEICHHS aTecTallil, y
SKOMY HE Ma€ MPaBo 3A1HCHIOBATH KOJHUX KOPETYBaHb;

3) miAIPUEMCTBO KEPYETHCS €UHUM TTOJIOKEHHSIM TPO TPOBEICHHS aTecTallii, y
SKOMY Ma€ MPaBO BHOCUTHU 3MIHHU 3aJI€KHO B MOTpeOH;

4) mianpueEMCTBO 110pa3y Nepersiiae Npoueaypy il MpoBEAEHHS, a BHECEH] 3MIHU
MaroTh OYTH 3aTBEpJKEHI BIJAMOBIIHUM YMHOM Y BIJIOMYHUX OpraHax yHpaBIiHHS
(MiHICTEpCTBaX Ta BIJJOMCTBaXx).
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44, AynuTt nepcoHalty — me:

1) cucrema KOMIUIEKCHOT EPEBIPKH CTaHy pOOOTH 3 MEPCOHAIOM B OpraHi3auii,
10 3TIMCHIOETHCS PEKPYTUHTOBUMH KaJIPOBUMH areHTCTBAMH;

2) moctiiiHe OOCTEeXEHHS Ta JOCIHIDKEHHs CTaHy poOOTH 3 TEPCOHAIOM B
oprasizariii;

3) cuctema HaJaHHS KOHCYJBTAaTHUBHHX ITOCIYT 3 YJOCKOHAJICHHS CHUCTEMHU
yIpaBIIHHSA IEPCOHAIOM OpraHi3allii;

4) cucrteMa KOHCYJIBTaTUBHOI MiATPUMKH, aHAJTITUYHOI OIIIHKKA Ta HE3aJeKHOI
EKCIIePTU3U TPYI0OBOTO TOTCHINIATY TiANPHEMCTBA.
45. Bu3zHauTe OCHOBHI BU/IHU 1iJI0BOI OI[IHKM MEPCOHAY:

1) olliHKa KaHAWIATIB HA BAKAHTHY TOCaIy, MOTOYHA JI1JIOBA OIlIHKA MPAI[IBHUKIB;

2) 3aKJIlOYHa OLIHKa MpH 3BUIBHEHHI MpalliBHUKA, CUCTEMHA OIIHKA SIKOCTEH
NpaliBHUKIB;

3) omiHKa MPOAYKTUBHOCTI Tpaii TMepcoHaly 1 JOTPUMaHHS MpPaBUII
BHYTPIIIHBOTO TPYJOBOTO PO3MOPSIIKY;

4) moTOYHA JiJOBa OIlIHKA TMPAIIBHUKIB, 3aKJIOYHA OI[IHKA MPU 3BUIHLHEHHI
IpalliBHUKA.
46. Pe3yJIbTATUBHICTH PO0OOTH KepPiBHUKA OLIHIOETHCS Yepes3:

a) pe3yJIbTaTUBHICTb POOOTH MiAMOPSIKOBAHOTO HOMY KOJIEKTUBY;

0) KIJTbKICTh Ta SKICTh BUKOHAHOT HUM TpaIli;

B) TOPiBHAHHSA (DAKTUYHO BUKOHYBaHUX (YHKIIH Ta poOIT, 3 TUMH, IO
nepeadaveHi Moca0BOI0 IHCTPYKIIIETO;

') TOKa3HUKH TBOPYOI 1 CYCIJIBHOI aKTUBHOCTI, MOKa3HUKH TJIMHHOCTI KaJIpiB Yy
1 TOPSIAKOBAHOMY HOMY KOJIEKTHBI.
47. PeanbHa 3apo0iTHA 1u1aTa - me:

1) cyma rpotiiei, sKy OTpUMy€ TPAIiBHUK MICIs CIUIATH MOJATKIB,;

2) BapTICTh BiAMPaI[bOBAHOTO MPAIIBHUKOM POOOYOTo Yacy;

3) kymiBenbHA CIIPOMOYXKHICTh HOMIHAIBHOI 3apO0ITHOT TUIATH;

4) cyma KOWITIB, SIKI HApaxOBaH1 MPAIIBHUKY 3a BIAMPAIbOBAHUA POOOUMT Hac
(BuKOHaHUH 00cAT PoOIT) 32 BUSHAUYCHUI MTEPIOI.
48. Koe(iuieHT MIIMHHOCTI KaJPiB BUZHAYAETHCH SIK:

1) BiAHOIIEHHS YWCIA TPAIMIBHUKIB, 3BUIBHEHUX 3 Cy0 €KTHUBHUX MPUYHUH, IO
CepeIHbOOOIIKOBOI YMCEIBHOCTI IEPCOHAITY 32 BiJIMOBITHUHN TIEPIO/T;

2) BIIHOIICHHS YHCJIa TPAIiBHUKIB, 3BIIBHCHHX 3 00’ €KTHBHHUX NPUYHH, JO
CepenHbOOOIIKOBOI YMCEIBHOCTI IEPCOHAITY 3 BiJIMOBITHUHN TIEPIOJT;

3) BIJHOIICHHS YHCJa MPAIliBHUKIB, 3BIIBHEHUX SIK 3 00 €KTMBHMX TakK 1 3
Cy0’€KTMBHUX MPUYUH, JIO CEPEIHBbOOOJIIKOBOI YMCENIBHOCTI MEPCOHANY 3a
BIIMOBITHUH TIEPIO/T;
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4) cepennboapuMeTUYHE 3 CyMapHOi KIJIbKOCTI BUBILIBHEHHUX MpPAllIBHUKIB 32

aHaJ130BaHUM MEpio.



