03.02.2022
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I'pyna 24
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Tema: YnpapiiiHHS SIKICTIO HATaHHA MOCJIYT

Mera: osnatiomumu 3000y8auie ocgimu 3 NOHAMMAM «AKICMbY, 0020860pumu i

BUSHAYUMU BANHCTUBICING YAPAGIIHHA AKICIMIO NPOYeCy HAOAHHS NOCTLY2.

[lepur 3a Bce, HEOOXIAHO 3a3HAUMTH, CIIOKUBAY MepedyBae B LIEHTPI TPHOX

KITFOUOBUX aCIEeKTIB CHUCTEMH SKOCTi. 3aJ0BOJICHHS CIIOKMBada MOXE OyTH

JIOCSITHYTE JIMIIE TPH HASBHOCTI TapMOHIT MK BIJMOBIJATBHICTIO KEPIBHUIITBA,
MIEPCOHAJIOM Ta MaTepPiaIbHUMU PECYPCAMU 1 CTPYKTYPOIO CUCTEMHU SKOCTI.

KepiBHUIITBO Hece BIJMOBIIAIBHICTG 3a BUPOOJEHHS TMOJITUKH Y cdepi

SKOCTI TIOCIYT 1 3aJIOBOJICHHsSI crokuBada. [i peasizariisi 3ajaeXuThb Bij TOro,

HACKUIBKM  YCIIIIHO  KEpPIBHULTBO
3abe3rneuye po3poOJieHHS 1 ePEeKTUBHE
(YHKLIOHYBaHHS CUMTEMH SIKOCTI.
BianoBimaneHiCcTh 3a BCl acHEKTU
MPOBE/ICHHS TOJITUKU y cdepl SKOCTI
opraHizamii, sfka HaJa€ IOCIYyTH,

HOKJIaJeHa Ha 1I BHUIIE KEPiBHHIITBO. :g =
- - L == S
KepiBauurey  cmig  pospobutm i —-W—_

JOKYMEHTAIBHO O(OPMHUTH MOJITUKY Y

cdepl IKOCTI 3 ypaxyBaHHSAM:

KJIaCy TOCIYT, 1110 HAaJAI0ThCA ;

IMIJIKY Oprasizaiii, sika HaJae MOCIyrH, 1 ii pemyTarlii 3 norsiay 3abe3-
MevYyBaHoOi SIKOCTI ;

3aBAaHb y cepi IKOCTI MOCIYT ;

METO/11B BUKOHAHHS 3aBJaHb y cepi SIKOCTI ;

pOJII TIepCOHATy KOMIaHii, 1110 BIAMOBIJAE 3a peali3allito NOJITUKH Y chepi
SKOCTI.

KepiBHUILITBO MOBUHHO 3a0€3MEUUTH O3HAMOMIICHHSI MIEPCOHAITY 3 MOJITHUKOI Y

cdepi TKOCTI Ta pO3YMIHHS, peati3allito 1 TOTpUMYBaHHS 1.

Peanizarist momituku y cepi SKOCTI BUMarae BU3HAUYCHHS OCHOBHOI METH, SIKa

BKJIKOYAcE :

3aJI0BOJICHHSI CMIOKMBaya BIJMOBITHO /10 NPO(deCIMHUX Ta ETUYHUX HOPM;
MOCTIWHE MiABUIIEHHS SIKOCTI MOCIYT;
BpaxyBaHHs BUMOT CYCIIJIbCTBA 1 HABKOJUIIHBOTO CEPEIOBUIIIA;



o ¢(hEeKTUBHICTh HAJAHHS MOCIYT.

Buxoasan 3 OCHOBHOI MeTH, KEPIBHHIITBO MOBHHHO C(OPMYIIOBATH CYKYT-
HICTh TaKHMX 3aBJaHb 1 3aX0/IB Y cdepi IKOCTI :

e YITKOTO BH3HAUYEHHS MOTPeO CHOKMBaya 1 HEOOXITHUX 3aXOMAIB CTOCOBHO

SIKOCTI;

o TMONEPEIKYyBaJbHUX 1 KOHTPOJBHUX 3aXO/IB 3 METOI0 YHHKHEHHS He3a-

JIOBOJICHHS CIIOHBaya ;

o oONTHUMI3aIlli BUTpaT Ha 3a0e3MeUYeHHsS HaJe)KHOTO PIBHSA HaJaHHS BiJI-

MOBITHOTO KJIACy MOCHIYT 3 TOTJISAY SKOCTI

e TIOCTIMHOTO aHaJli3y BUMOT JIO0 MOCIYT 1 JOCATHYTOTO PIBHS 3 METOIO BUSB-

JICHHS PE3EPBIB IMiIBUIICHHS SKOCTI1 MTOCHYT ;

o TONEPEIKEHHS HETAaTUBHUX BIUIMBIB Ha CYCHUIHCTBO 1 HABKOJIUIIHE CEpe-

JIOBUIIIE BHACIIIJIOK JISTILHOCTI OpraHi3aliii , ika HaJla€ MOCIYTH.

Jlnst BUKOHAaHHS 3aBAaHb y cdepl AKOCTI KEPIBHMUIITBY CIiJI CTBOPUTH
CTPYKTYpY CUCTEMH SKOCTI, sIKa JJO3BOJISIE HA BCIX €Tarax HaJaHHs MochyT edek-
TUBHO YIPABJIATH SKICTIO TOCIYT, OLIHIOBATH 1
1JBUIIYBaTH 1.

HanexuTh 4ITKO BCTAaHOBUTH 3arajibHy 1
MEPCOHANIbHY BIAMOBIIANBHICTh 1 MOBHOBAKCHHS
BCIX IIPAIliBHUKIB, B AISILHOCTI SIKMX 3aJICKHUTh
gakicte mociuyr. [lpm 1pomMy mMOBMHHA OyTH
nepegbayeHa 1 HEOOXIMHICTh  €(eKTHUBHUX
CTOCYHKIB MK CIIOHBayeM 1 MOCTAYaJIbHUKOM Y

BCIX TOYKax IXHBOI B3aeMoOAll SK B caMiid
opraHizaiii, Tak 1 3a ii Mexamu. BcTaHoBieHi
BIIMOBIJABHICTh 1 TOBHOBAXXEHHS TOBUHHI Yy3rOo/JKyBaTUCh 13 3aco0aMu 1
METOJaMHU 3a0€3MEeUYCHHS SKOCT1 MOCITYT.

Buiiie kepiBHUIITBO MTOBUHHO HECTH BIJIMOBINATIBHICTH 32 PO3POOJICHHS BUMOT JI0
cucteMu sikocTi. BoHo Mae Oe3nocepenHbo abo0 uepe3 MPU3HAYEHOIO HUM
npaliBHUKa BIJIMOBIIATH 3a BIPOBAIKEHHS CUCTEMH SIKOCTI, ii MEpEeBIpPKY, MOC-
TiIiHE BUMIPIOBAHHS MMapaMeTPIB 1 aHAI3 3 METOIO BJIOCKOHAJIEHHS.

Hes3Baxkaroun Ha Te, 10 MepcoHal , Ha SIKMM TOKJIAJEHl BiAMOBIIHI
00OB’SI3KM, 3AaTHUN POOUTH CBIA BHECOK y JOCSTHEHHS SIKOCTI, SIKICTh CTBO-
proeThcs He HHMM. Bin yTBoproe mnumie vactuHy cuctemu skocTi. Cdepa mii
CUCTEMHU SIKOCTI OXOIUTIOE BCl (YHKI1, 1 MOCTIiHE MiJBULICHHS SIKOCTI BUMArae
y4acTi, Bifmadi 1 e)eKTHBHOI B3a€MO/Iii BChOT'O TIEPCOHATTy OpraHizarllii, sKka HaJae
MOCIIYTH.

KepiBHUIITBO MOBUHHO TMepeAdauyuTH PETyJIsSipHE 1 HE3aJIeKHE MPOBEACHHS
oQiIAHOTO aHaI3y CUCTEMU SIKOCTI [ BUBHAUEHHS, SIKOIO MIPOIO BOHA MPOJIOB-



Kye BIJIIIOB1IATH
IIOCTaBJIEHUM BHMOTIaM,
J03BOJISIE e(pEKTUBHO
MPOBOJIUTH TIOJITUKY Yy
chepi SIKOCTI 1
BUKOHYBAaTH IIOCTaBJICHI
y cepi AKOCT1 3aB/IaHHS.
Oco6nuBy yBary
noTpiOHO 3BepTaTu Ha
HEOOX1IHICTE o7l
MOYKJIMBICTB IT1IBUILIEHHS
SKOCTI. AHaJN3 IOBUHEH
MIPOBOIUTHUCH

BIIMOBIAHUMU  TIpaIliB-
HUKaMd 3  KEPiBHOTO

CKJIay 9u
KOMIMATEHTHUM, HE3aJIC)KHUM IEePCOHANIOM, 10 1HGOpPMY€E OE3MOCepeIHbO BHUIIIEC
KEpIBHUIITBO.

Takuii aHami3 MOBUHEH MICTUTH YITKO c(HOPMYJIbOBaHI 1 BUUEPIHI OI[IHKH,
K1 0a3YIOThCS Ha BCIX JpKepeliax BIAMOBIAHOT iHGOpMallii, 30KpemMa:

e Ha BHCHOBKAX aHaJi3y pIBHS HAJaHHS IMOCIYT; TOOTO JAaHWUX MPO 3arajibHy
e(eKTUBHICTh 1 PEe3yJbTATUBHICTh TPOIECY HAJAHHS TMOCIYT 3 TMOTJIALY
BUKOHAHHS TIOCTABJICHUX J0 MTOCIYT BUMOT 1 33JIOBOJICHHSI CTIO)KHMBAYa ;

e Ha BHCHOBKAax BHYTpIIIHIX MEpPEBIPOK SKOCTI Mpo peanizamiio 1
e(EeKTUBHICTh BCIX €JEMEHTIB CHCTEMH SIKOCTI 3 TMOIJISIAYy BUKOHAHHS
MOCTaBJICHUX 3aBJIaHb 3 3a0€3MeUeHHS SIKOCT1 MOCIYT ;

e Ha 3MiHAaX, BUKJIIMKAHUX HOBUMHM TEXHOJIOT1SIMH, KOHIICTIIISIMHU SIKOCTI, PHUH-
KOBHMH CTPATETisIMU, a TAKOX COI[IAJIbHUMH YMOBAaMH 1 YMOBaMH HaBKO-
JIMITHBOTO CEPEIOBUIIIA.

OdopmiieHi y BUTIsA1 JOKYMEHTA 3ayBaXKE€HHS, BUCHOBKH 1 peKOMEHAllI1 3a
pe3yJibTaTaMu aHaji3y 1 OILIHIOBAHHS MOBHHHI OYTH TMOJaH1 KEPIBHUIITBY JUIS X
ypaxyBaHHS 1]l Yac MiATOTOBKU MPOrPAMH IM1IBUILEHHS SIKOCT1 TOCIYT.

KepiBHUIITBO TMOBMHHO 3a0€3MeunuTd HEOOXIJHI 1 JAOCTaTHI pecypcu s
BIIPOBA/PKCHHS CUCTEMHU SKOCTI 1 BUKOHAHHSA IIOCTaBIEHUX Yy cdepi SIKOCTI
3aBJ/IaHb.

HaiiBaxxnmuBimmmM pecypcoM Oyab-siKOi opraHizailii € mpariBHuku. I, Ha-
camriepei, 1€ CTOCY€EThCSl OpraHi3ailii, sika HaJa€ MOCIyTH, /1€ TOBEIIHKA 1 BUKO-
HAaBCbKUN PIBEHb OKPEMHX IMpaliBHUKIB O€3MOCEpEeIHbO BIUIMBAIOTh Ha SIKICTh
MOCJIYT.



Jlns 3a0e3nedeHHss CTUMYJIIB 70 Tpalli, NpodeciiHOTO pOCTy, HaJEKHOTO

JIIOBOTO CIIJIKYyBaHHS, BUCOKOTO BUKOHABCHKOTO PIBHS MEPCOHATY KEPIBHHUIITBY

CIIIT :

Mi0MparoYy TPAMIBHUKIB, BUXOAWTH 13 iX 37aTHOCTI BUKOHYBAaTH BCTa-
HOBJICHI ITOCAJIOBI IHCTPYKIIii;

CTBOPIOBATH TaKi YMOBU POOOTH, SKi CIPHUSIOTH JOCATHCHHIO HaWBHIIUX
MOKA3HUKIB SIKOCTI pOOOTH 1 CIIPUATIMBOTO POOOYOTro KIIMaTy ;

CIPUATH PO3KPHUTTIO MOKJIMBOCTEH KOXXHOTO TpaIliBHUKA OpraHizamii 3a
paxyHOK MOCIIJOBHOTO 3aCTOCYBaHHSI TBOPYMX MIiAXOJIB J0 Tpali 1 IMup-
IIOTO 3aJy4eHHS 10 TPYI0BOTO MPOIIECY;

3a0e3medyBaT pPO3yMiHHA MaWOyTHIX poOIT 1 TOCTaBICHUX 3aBIaHb,
30KpeMa X BILUIUB Ha SIKICTh;

CTEXXHUTH 32 TUM, 00 BECh MEPCOHAT YCBIIOMJIIOBAB CBOIO MPUYETHICTH 10
3a0€3Me4YeHHs SIKOCTI TOCIYT, SIKI HAJar0ThCS CIOXKHUBAdy 1 PO3YMIB CBOIO
pOJIb Y IOMY IPOIIECI ;

e 33a0XOYyBATH CHpSIMOBaH1 Ha
MIJBUIICHHS  SIKOCTI  3yCHJUISL  4epe3
HaJe)KHE 1X BHU3HAHHSA 1 BHUHAropoay 3a
JOCSITHYT1 PE3yJIbTATH ;

e peryimsipHo posriasgatd  paxropu
CTUMYJIIOBAaHHS TEpcoHaTy 3a 3a0e3-
MEYEHHS SKOCTI MOCIYT

e 3aCTOCOBYBATH TUTAHOBE MPOCYBaHHS
no ciayXO01 1 MIABUIIEHHS MpodeciiHoro

P1BHS IIEPCOHAILY ;

BIIPOBA)KYBATH MPOTpaMu MiJBULIEHHS KBaII(PIKaLlil HepCOHATY.

HapuanHs 103BOJISIE YCBITOMUTH HEOOXITHICTh 3MiH 1 CTBOPIOE YMOBH, SIKi
JAal0Th 3MOTY JIOMOT'THCS 3MiH 1 MPO(eCiitHOTO POCTY.

Oco0nuBYy yBary B CHCTEMI SIKOCTI CIiJ] MPUIUIATA MPOQPUIAKTUIYHUM 33aXO0-

JaM, K1 JTO3BOJISIIOTH MONEPEAUTH MOSIBY MpoOseM, HE MPUMEHUITYIOYH 3HAYEHHS

MO>KJIMBOCTI pearyBaHHs Ha HEJIOMIKHU Y pa3i iX BUHUKHEHHS 1 iX BUIIPaBJICHHS.

VY pamkax cucTeMH SKOCTI TMOBHHHI OyTH pO3pOOJeHI METOJIMKH, IO

BCTAaHOBJIIOKOTH BHUMOT'H 10 BHiﬁCHCHHH BCIX ITOB’A3aHHUX 3 BUKOHAHHSIM IMoCIyru

MPOIIECIB, BKIIOYAIOYN TPHU OCHOBOIIOJIOXKHI Mporiec ( MapKETHHT, IPOCKTyBaHHS

1 HaIaHHA TIOCITYTH ), K1 PYHKIIOHYIOTh B METI1 SKOCTI.

3BOpPOTHUM 3B 530K 3 SIKOCTI MOBUHEH OyTH BCTAHOBJIEHUH 1 MIXK €JIEMEH-

TaMH IIETJ1 IKOCTI, K1 B3a€MOIIIOTh MK COOOIO.

Crnig peryiasipHO NPOBOAMTH BHYTPIIIHI MEPEBIPKU SKOCTI, 110 MAalOTh Ha

METI1 MEePEeBIPKY BIPOBAKEHHS CUCTEMH SIKOCTI Ta ii e(EeKTUBHOCTI, a TAKOX CTYy-



NeHs JOTPUMAHHS TEXHIYHMX YMOB Ha MOCIYry, TE€XHIYHUX YMOB Ha HaJaHHS
MOCIYTH 1 TEXHIYHUX YMOB Ha YIIPaBIIHHA AKICTIO.

BHyTpiH1 nepeBipku SKOCTI MOBHHHI TJIAHYBAaTHUCS, TIPOBOJUTHUCS 1 PEECT-
pYyBaTUCSA 3T1THO 3 JOKYMEHTAIBHO O(POPMIEHUMHU METOUKAMU HE3aJIEKHUM KOM-
METEHTHUM TIEPCOHAJIOM, 1110 HE TIOB’SI3aHUM 3 BUJAMU JiSTIHOCTI YU 3 AUISHKAMU,
10 MEePEBIPSAIOTHCS.

BucHoBKkM 3a pe3ynbTaTamMu MEpPEBIPKH SIKOCTI MIJIATAlOTh JOKYMEH-
TaJlbHOMY O(OPMIICHHIO 1 Tepe/iadl BUIIOMY KepiBHUIITBY. KepiBHUIITBO, sIKE Bij-
MOBI/Ia€ 3a JISUTbHICTD, IO MEPEBIPSAETHCS, TOBUHHO 3a PE3yJbTaTaMH IEPEBIPOK
SKOCTI 3a0€e3MeuyBaTh BXKUTTS HEOOX1THUX KOPUTYBAIbHUX JiH.

[IpoBeneHHsT KOPUTYBATBHUX [iH 3a pe3yJbTaTaMH MOMEPEAHIX MEPEeBIPOK
AKOCTI Ta iX €()eKTUBHOCTI MiIJISATA€ OLIHIOBAHHIO.

KepiBHUIITBO MOBUHHO HAJIAroJuTh €(EKTHUBHY B3aEMOJII0 MIDXK CIIOXH-
BayaMH 1 MIEPCOHAJIOM OpraHi3ailii, sika Hajae nociayru. lle — BupimanbHuil dak-
TOp, 1110 BU3HAYAE, IKE€ BPAXKEHHS CKIIAZIEThCSl Y CIOKUBAYA PO SKICTh MOCIYTH.
KepiBHUIITBO MOX€E BIUIMBAaTH Ha TaKe BPAXKEHHS, CTBOPIOIOYUM IMIJK OpraHizaiii,
KU BU3HAYAETHCS IPAKTHUYHUMU JISIMHU, CIPSIMOBAaHMMH Ha 33JI0BOJICHHS TOTPEO
cnokuBaya. Llei iMiJK, CTBOPEHUI TEPCOHATIOM YCIX PiBHIB, BIAITpa€e BUPIIIAIBbHY
POJIb y BITHOCHMHAX MIXK OpTaHi3aIli€ro 1 COKUBAaYaMH.

[lepconan, 110 Mae mpsiMi KOHTAKTH 13 CIIOKUBAUYEM, € BAXKIIUBUM JKEPETIOM
iH(popmarrii, sKka 3aCTOCOBYETHhCS B MpoOIeCi MiABUIIEHHS AKOCTi. KepiBHHMIITBO
MOBMHHO PETyJSiPHO aHal3yBaTd METOAM HAJIArOJKEHHs KOHTAaKTIB 13
CTIO)KUBAYaMH.

CrnisikyBaHHS 13 CIOKMBaYaMH repeadoadae BUCTYXOBYBAaHHA iX Ta HaJaHHS
iM HeoOx1HOo1 1Hpopmartii. Ciig HerailHO pearyBaTH Ha TPYIHOIIl Y CHIJIKYBaHHI
Yy B31€EMOAII 13 CHNOXHMBa4YaM{, y TOMY YHCJi BHYTpIIIHI. 3Ba)kKalouu Ha Il



TPYZAHOLI, POOJIATH BUCHOBKM PO T€, SKI JIAHKU HPOLECY HAJaHHS IOCIyTH
BHUMAararoTh MOKpaIaHHs.
EdexTuBHE criiikyBaHHS 13 CHIOXKUBAaYaMH Tependayac :
e OIIHC MOCIYTH, 11 00CATY, MOXJIMBOCTI Ta CTPOKH ii HaJaHHS ;
¢ 3a3HAY€HHS MallOyTHBOI BapTOCTI MTOCIIYTH ;
e PO3’ACHEHHS B3a€MO3B’A3KY MIK IIOCIYTO10, 1i HAJaHHSIM Ta BApTICTIO ;
e IOSICHEHHS CIIOKMBauyaM XapaKTepy MpOsIBY MOXIIMBUX HEMOJAI0K 1 IUISXIB
iX YCYHEHHS ;
o 3abe3nedyeHHs 1HGOPMYBAHHS CIIOKHBAYIB MPO TE, SKOK MIpOIO BiJ HHUX
3aJIeKUTD SKICTh MMOCIYTH ;
e HASBHICTh AJCKBAaTHUX 1 JIETKO JOCTYMHHX 3ac00iB €(EKTHBHOTO CIIiJI-
KyBaHHS
o 3ICTaBJICHHS 3allpOIIOHOBAHOI MOCIYTM 3 pEaIbHUMU MOTpedamu
CHOXKMBaya.

JlomamiHe 3aBIaHHA:
1. 3aKOHCTIEKTYBaTH Ta BUBUMTH BUKJIQJICHUI BUILE KOHCIIEKT.
2. JlaTy BiANOBII HA TIUTAHHS:
v’ o maxe axicmo HAOAHHS NOCY2?
v’ s w020 Ha RIONPUEMCMEBE 3anpo6ad’CyIomsb KOHMPOIb 3a AKICIIO HAOAHHS
nocnye? Bionosiov obrpynmyiime.

[ITanoBH1 yuHi! Barii KoHCTIEKTH Ta BUKOHAH1 JOMAIIIHI 3aBAaHHs HAJICHJIAUTE HA

SIIEKTPOHHY azpecy gr.ev@ukr.net



mailto:gr.ev@ukr.net

