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31.03.2022

I'pyna 24

Ypox 23-24

Tema: YIIPABJIIHHSA PO3BUTKOM I PYXOM INHEPCOHAJIY
OPT'AHIBALII

Merta: BW3HAuYCHHS TOHATH IOB’SI3aHUX 3 PO3BUTKOM 1 PyXOM IEPCOHANY B
oprasizarii

OpHuM 13 HAWBXKIMBIIIUX YMHHUKIB, III0 BU3HAYAIOTh €PEKTUBHICTH yIIPABIIHHS
MEPCOHAJIOM € PiBEHb POOOTH 3 PO3BUTKY MEPCOHATY MIAMPUEMCTBA.

Po3BuTOok mepconanmy — 1e mporec Oe3MepepBHOrO HaBYAHHS MPAliBHUKIB,
YIOPaBIIHHS JIUIOBOIO Kap'eporo MEpCOHay, IMJIaHyBaHHS 1 MIATOTOBKU KaJpOBOTO
pe3epBy.

Crnig 3BepHYTHM yBary Ha Te, IO YIPABIIHCHKI pilleHHS B cepi pO3BUTKY
nepcoHay MoB'sI3aH1 3 IJIOBUM OIIHIOBAHHSM IPaIliBHUKIB IMiANPUEMCTRBA.

MeTor pO3BHUTKY TMEpCOHATY € 3a0e3MeYeHHsS MaKCHUMaJlbHOTO BHUKOPHCTAHHS
yCIX HOTO MOXJIUBOCTEN JIJIs1 JOCSTHEHHS LIIeH MiANMPUEMCTRA.

BaxxnuBUM HampsMKOM YIIPaBIiHHS PO3BUTKOM IIEPCOHANTY € TUIAHYBaHHS
Kap'epy MpaLIBHUKIB NIAIPHEMCTBA.

TepMin «kap'epa» y 3aralbHOMY pPO3yMiHHI O3HA4a€ YCHIIIHE MPOCYBAHHS B
rajry3i CyCHiibHO1, CITy’k00BOi, HAYKOBO{ Ta 1HIIOT AISUTHHOCTI.

Kap'epy — TpaekTopito cBOTO pyxy — JOJIMHA Oyay€ CaMOCTIHO, BPaXOBYHOUH
0COOJIMBOCT1 BHYTPIIIHBO- 1 TT03a0pTraHi3aIliiiHOI peabHOCTI 1 TOJIOBHE — CBOI BJIACHI
1111, Oa’KaHHS Ta HACTAHOBH.

[Tix TpymoBOIO Kap 'eporo MaeThCS HA yBa3l 1HAWBIAYyalbHA MMOCIOBHICTh 3MiH Y
mpaii 0COOMCTOCTI, 1[0 0OYMOBJIEHA 3MIHOO ii CTAaHOBHINA Ha BEPTUKAJIBHIN HIKaI
CKJIQJIHOCTI Mpaiii ad0 coIliaibHii apabuHi poOOUHX MICIb, TOCA/I.

[lonsarTs «TpynoBa kap'epa» € OUIbII IMIMPIIMM Y MOPIBHSAHHI 3 TaKUMHU
TEepMIHAMHU, SIK «110Ba Kap'epa» abo «mpodeciiHo-KBami(iKaliiiHe MPOCYBAHHS.

Tak, numoBa kap'epa — 1€ MIABUJ TPYAOBOI Kap'epu, SIKHU MOLUIMPIOETHCS HA

MPOCYBAaHHS 1 JIOCATHEHHS YCIMiXy B CHENMUGIYHUX BUAAX TPYAOBOI MIsIIBHOCTI —
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Oi3Heci, KomepIlii, ToOTO B THX BHJAaX CKOHOMIYHOI MiSUIbHOCTI, SKI IPHUHOCSTH
npuOyTOK, M0X0oa abo 1HIN OCOOMCTI BUTOAM. PO3pI3HAIOTH JBa BUIU TPYIAOBOI
Kap'epu:

1. Ilpodeciiina kap'epa — IIe¢ CTAaHOBJICHHS MpalliBHUKA sIK MpodecioHana,
kBaTiikoBaHOTO (paxiBIs Y CBOiM CIpaBi, 110 BiI0YBAETHCS MPOTITOM YChOTO HOTO
TPYJOBOTO XUTTs. BoHa MOXe peani3oByBaTHCs Ha PI3HUX MIANPUEMCTBAX.

Jlana kap'epa XapakKTepHU3Yy€ThCS THUM, 10 MPAI[iIBHUK Yy TIPOIECl CBOEI
npodeciiHol MIAIbHOCTI IPOXOAUTH Pi3HI CTalli PO3BUTKY: HAaBYaHHs, HAMaHHS Ha
poboty, mpodeciitHe 3pocTaHHS, MIATPUMKA IHAWBIAYATbHUX MPOQeCciitHuX
3110HOCTEN, BUX1J Ha IIEHCIIO.

[Ipodeciitna kap'epa MOXKe UTH 3a JIHIEIO:

— cremam3amii (rmorymobieHHs] B OAHIN, oOpaHiii Ha Mo4yaTKy IpogeciiHOro

NUIAXY, cepi ASUTBHOCTI);

— TpancnpodecioHami3aiii (OBOJOAIHHS 1HIIMME chepamMu TisUTBHOCTI).

2. BayrtpimbooprasizaiiiiiHa kap'epa — 11€ MOCIII0BHA 3MiHaA CTaiil PO3BUTKY
IpaliBHUKa B M&KaX OJHOTO MiMPUEMCTBA.

Buytpimnboopranizaiiina kap'epa peali3yeTbcsi Y UOTHPbOX OCHOBHUX
HarpsMax; 3riHo J10 I[bOT0 BUAUISIFOTH TaKl ii MOJEIi:

2.1. BepruxanpHa Kap'epa (LEpeMilllEeHHS Ha IHILY CTYIIHb CTPYKTYpHOI
iepapxii). B cBoro yepry, BoHa NOAUIAETHCA HA:

— BHUCXIIHY Kap'epy (mpocyBaHHS TIpalliBHUKA BBEPX 3a CIyX)OOBOIO

JpaObUHOIO);
— HU3XIOHY Kap'epy (mepemilleHHs TMpaliBHUKAa BHHM3 3a CIY>KOOBOIO
JTpabuHOIO).

2.2. T'opusoHTanpHa Kap'epa (IepeMilleHHs B 1HIIY (DYHKI[IOHAJIBbHY 0O0JIACTh
TISUTFHOCTI HA TOMY K PiBHI CTPYKTYPHOI 1€papXii; po3mupeHHs mpaB i 000B'sI3KIB Ha
ICHYIOY1#l ocai).

2.3. Cxiguacta kKap'epa (IIO€AHY€ €JIEMEHTH TOPU3OHTAIBHOI 1 BEPTUKAIBHOI
Kap'epu; MPOCYBAHHS MPAIIBHUKA 3/1ICHIOETHCS TUISIXOM YE€PTYBaHHS BEPTUKAIBHOTO

3pOCTaHHS 3 TOPU30HTAILHUM).
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2.4. JlouentpoBa Kap'epa (HaOMMXKEHHS TMpAIliBHUKA 1O KEPIBHUIITBA
nignpueMmcTBa). Hampukiiasn, 3anpoiieHHs mpaiiBHUKAa Ha HEJIOCTYITHI HOMY paHiliie
3yCTpiul, Hapajau; OJIepXKaHHsS JOCTYIy 10 HedopMambHUX JKepen iH(opMmarrii;
OKpeMi BaXJIMB1 IOpyUYEHHS KepiBHULITBA. MoOBa iiie mpo Te, 10 JI0UHA, HABITh HE
3aiiMaloyM BUCOKHUX MOCAJ], MOXE BUSBUTUCS OJIM3bKOIO 10 KEPIBHUIITBA, HOMYIIEHOIO
y BY3bKe KOJIO CIIJIKYBaHHS, BKIFOUEHOIO JIO €ITITH.

Otxe, ycnix y Kap'epl MOXHa PO3IJISIAATH 1 3 MOTJISAY MPOCYBaHHS y MeXax
MIIIPUEMCTBA Bl OAHIET TIOCaaAM O 1HIIOI, ORI BHUCOKOI, 1 3 MOTJISATY CTYIICHS
OBOJIOJIIHHSI TIEBHOIO Mpodeciero, 1 3 MOTISAAY OJep)KaHHS OCOOJMBOTO BU3HAHHS
KEpIBHUILITBA.

B mpomeci peamizamii  kap'epu  BaKJIMBO 3a0€3MEUUTH  B3AEMOJII0  YCIX
nepeaiyeHux ii BUJIB.

[cHytOTh PpI3HI MIAXOAM 10 BU3HAUEHHS MOJENEH Kap'epu, OAMH 3 SAKUX
npeacTaBieHuii y Taoi. 1.

Ta6nuns 1 - Mogneni kap'epu

Monens

XapakTepucTuka

[Ipodeciitna kap'epa
(B pI3HHX TiAMPUEMCTBAX
MIPOTATOM YKHUTTSL)

HaBuanHs, BCcTyn Ha poOoTy, npodeciiiHe 3pocTaHHs, MiATPUMKA
IHIUBIyanpHUX podeciiHuX 3110HOCTEH, BUXI/] Ha MEHCIO

BHuyTpimnbsoopranizaniiina
Kap'epa (B Mexax OJIHOTO
M IMPUEMCTBA), 30KpeMa;

[TocnimoBHa 3MiHAa CcTajaid pPO3BUTKY IMpalliBHUKA B OJHOMY
i TPUEMCTBI

¢ BCpTUKAJIbHA

[Tiniiom Ha OUTBII BUCOKMI CTYIIHb KOPIIOPATUBHOI 1€papXii

¢ TOPU30HTAJIbHA

[lepemimennst B iHIIy (DyHKIIOHAIBbHY OOJACTh IisSUTBHOCTI 200
BUKOHAHHS TE€BHOI CIIy’)kKOOBOI PO Ha CTyNEHi, II0 HE Mae
YKOPCTKOTO (hOPMaTHLHOTO 3aKPITUICHHS B OpPTaHi3alliiHIi CTPYKTYpi

* IOLCHTPOBA

Pyx no siapa, KepiBHULITBA MiANPUEMCTBA (HANPUKIA, MEpEXiy 3
PErioHaJIBHOTO MiAPO3iTy B FOJOBHUI 0dic)

CuryariiitHa Kap'epa,

30KpeMa:

Henepenbaueni nepeMinieHHs MpaliBHUKA

* kap'epa "BiJ HaYaJIbHUKA"

OCHOBHUI YUHHUK BIUIMBY — Jii 0C10, 1110 MPUHMAIOTh PIIICHHS

* kap'epa "Bij] 00'ekTy"

OCHOBHUI YMHHUK BIUIMBY — YCIIIIIHA peaji3alis sKoro-HeOynab
HPOEKTY

* selfmade (BnacHOpyuHa)
Kap'epa

Kap'epHe 3pocTaHHs 3aBIIIKM BUCOKIH KBaTipikarii.

* kap'epa "no Tpymnax"

Jii 3a mpuHIMIIOM "1iTh BUIIPABIOBYE 3aco0u”
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Cucremua
30Kpema:

Kap'epa,

IJIaHOM

[inecnpsiMoBaHe npodeciitHe 3pocTaHHs 3a Harepe. po3pO0ICHUM

1

* "TpaMIuIiH'

[lnaBHa BepTHUKaJbHA Kap'epa 10 JOOCATHEHHs 'cTenmi", TOTIM
CTpUOOK 3 "TpaMILIiHy" — BUXiJ Ha MEHCII0

*"cxonu" ITocTymoBa BepTHKanbHA Kap'epa 3 YITKO BU3HAYCHHUM IIE€PIOIOM
3HAXO/DKEHHS Ha KOXHIHM 1mocaji
* "3mis" ['opusoHTanpHe TEepeMilleHHs 3 OAHIEl TMOocaaud Ha IHINY TPH

BITHOCHO HEJIOBIOMY TE€pMiH1 IepeOyBaHHS Ha KOKHIM

* "po3gopixKs"

Beprukanpai 1
HACJIITKaMH TEePIOANYHOI aTecTaltii

n

TOPU3OHTAJIbHI  KaJApOBI IepeMimeHHs "a

ETanu kap'epu npezacrasieni y Tadm. 2.

Tabmuusg 2 - Eranu kap'epu

Etan xap'epu Bik XapakTepucTuka OcoOauBocTi MoTHBalT (3a Macioy)
eTary
[Tonepenniit | Jlo 25 | I[liaroToBka 1o | Besnexka, corianbHe BU3HAHHS
POKIB TPY10BOI
TiSTBHOCTI,  BHOIp
chepu
ISIIBHOCTI
Cranosaenns | 25-30 OcBoenns pobotn, | ComiansHe BH3HAHHS, HE3aJICKHICTb,
POKiB PO3BUTOK HOpPMaJIbHHUH PiBEHB OIJIATH Mpalli
npodeciiHux
HaBUYOK
IIpocyBanns | 30-45 | Ilpodeciiinuit CouianbHe BU3HAHHS, caMopeai3allis, BUCOKHHA
POKIB PO3BHTOK, PiBEHb OILIATH Mpari
MIPOCYBaHHS 3a
ciryx00t10,
3pOCTaHHS
KBamidikarii
36epexenns | 45-60 IMinBumenas [TigBuIieHHsT PiBHS OIUIATH Tpalli, CTaOLTi3aIls
POKIB KBaJTiikarii. HE3aJEeKHOCTI, IHTepeC [0 IHIIUX JKepen
HaBuanHs monoaux | noxony
KaJpiB.
[Tix ynockoHaneHHs
kBasTiikarii
3aepmiennast | 60-65 [linroroBka 70 | YTpuMaHHS COIiaJbHOTO BU3HAHHS, 30€peKEHHS
POKiB BUXOTY piBHS OIUIATH TIpaii, MiJABHUIIECHHS IHTEpecy 10
Ha TICHCIIO0, TIOIIYK 1 | 1HIIUX JKEepes T0X0ay
HaBYaHHS  BJACHOI
3MIHH
[lenciitaunit Ilicna | 3anarrs  HoBuMmHM | [lomyk camoBupakeHHS B HOBIH  cdepi
65 BUIAMU JISITBHOCTI, TOCTATHIM pO3Mip TEHCI1, 310pOB's
POKiB IISIIBHOCTI
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UnHHUKaMH YCIINTHOT Kap'epu MOXKYTh OYTH: BUMAIOK, 10 HAJAE JIFOIMHI MTAHC;
pPEANTICTUYHMIA MIiAXiT A0 BHOOPY HANPSMKY MisUIBHOCTI; MOXMJIMBOCTI, IO
CTBOPIOIOTHCS COIliaIbHO-€KOHOMIUYHMM CTaTyCcoOM pOJWHHU (OCBITa, 3B'S3KH); TapHE
3HAHHA CBOIX CWJIBHHMX 1 CJIAOKUX CTOPIH; YITKE TJIaHyBaHHS.

BrayTpimHs omiHKa YCHIIIHOCTI 1 HEYCHIITHOCTI Kap'epy BiIOYBAETHCS MUISIXOM
CIIBCTaBJICHHS PEaJIbHOTO TOJIOKEHHS 3 OCOOMCTUMH IIISIMU 1 JOMaraHHsSMH JaHO1
JIIOJIMHU, a 30BHIIIHS IPYHTY€EThCS HAa AyMIIl HABKOJIMILIHIX, 3aliMaHI1i 1mocail, cTarycl,
BIUTMBOBOCTI. I[i OmMiHKKM MOXyTh 1 HE BIAMOBITATH OJHA OJHIA, IO € YHHHUKOM
PO3BUTKY BHYTPIIIHBOTO KOHQITIKTY.

Menemxepy 3 mepcoHaly BaXXKJIMBO 3HATH, SIKUM YWHOM JIIOJUHA 3po0Ouiia CBiif
npodeciitHuii BuOip. Mo)kHa BHUILIUTH TakKi OCHOBHI YMHHUKH BHOOpPY mpodecii:
TpaauIlis, BUIIA0K, 000B'SI30K, UIKOBUH BUOIp (Tadm. 3).

Tabnuus 3 - Ynaauku BubOpy npodecii

UuHHUKHN XapakTeprucTuka
BHOODY

npodecii
Tpanuris [TutanHs npo BuOip HE BUHUKAB Y CHITY TpaJullii, 3BUYaiB
Bumnagox Bubip BigOyBCsl BUTIAAKOBO 3 MPUYHUHU TIEBHOI MOIT
O060B'130K Bubip npodecii nos's3aHuil 13 mpeAcTaBIEHHSAM HPO OOOB'SI30K, MPO CBOIO

MICif0, TOKIMKAHHS 200 3000B'I3aHHS TIEPE/T JTFOAbMH

LinpoBuii Bubip mos's3anuii 31 CBIZOMUM BU3HAYEHHSAM ITijIeH mpodeciitHol AisIbHOCTI,
BHOIp BHUXO/ISIYH 3 aHAITI3Y peallbHUX MPOOJIEM 1 IIIJISAX1B IXHHOTO PIICHHS (JI0 MOMEHTY

BUOOPY 3HAE PO MaOYTHIO podeciiHy AiSUTbHICTD)

MotuBu ainoBoi kap'epu (puc. 1):

e :
ABTOHOMEA DyHruioHanbHa | Be:fneug ] anaamucpka
KOMMETEHTHICTL || i crabinbHicTs KOMMETEeHTHICTL
i i e :

l L N — t
Morusu ainosoi kap'epu 1

s Y " Y e Y
NianpueMHMubKa MNotpeba . MarepiansHui

KpeaTHBHiCTL | Bnepwoctri || ||  aobpobyr

Puc. 1. MoTtuBu niy10BOi Kap’epu
1. ABTOHOMISI.
Tak, ar0MHA TIparHe HE3aJeKHOCTI, 0axae OTpUMATH MOKJIMBICTh pOOUTH BCe

M0-CBOEMY. Y Mekax MIJNPUEMCTBA 11 JJal0Th BUCOKA MoOcajaa, CTaTyC, aBTOPHUTET,
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3aCIyTH, 3 IKUMH yC1 3MYIICHI BBaKaTHUCS.

2. dyHKITIOHATIbHA KOMIIETCHTHICTb.

JIronuHa miparse OyTu KpamnuM ¢axiBlleM y CBOIM CIpaBil 1 BMITH BUPIIIyBaTH
caMi CKJaaH1 mpoOaeMu. J[Jis Iboro BOHa OpIEHTYEThCS Ha mpodeciiiHe 3pocTaHHs, a
10Ca/IoBE MPOCYBAHHS PO3MIIsAA€ Kpidhb mpusmy mnpodeciiiHoro. Jlo maTepiaibHOI
CTOPOHU CHPAaBH TaKl JIFOJX B OCHOBHOMY OaifJlyXi, 3aT€ BUCOKO I[IHYIOTb 30BHIIIIHE
BHU3HAHHS 3 OOKYy aJIMIHICTpallii 1 KOJIer.

3. be3neka i1 cTabUIbHICTb.

JIisIbHICTIO TIPAIiBHUKIB KEpye TMparHeHHs 30eperTd 1 crabimi3yBaTH CBOE
MOJIOXKEHHSA y MIAMPUEMCTBI, TOMY SIK OCHOBHY 3a/1a4y BOHH PO3TJISAAI0TH O/ICPKAHHS
ocaIu, 110 Ja€ Taki rapaHTii.

4. YupaBiiHCbKa KOMIIETEHTHICTh - JIIOJMHOIO Kepye MparHeHHs 10 BIIaJH,
JIIEepCTBa, YCIIXy, IO AacCOIIOITHCS 3 BHCOKOK I10CAJIOK0, PAHTOM, 3BaHHSM,
CTaTyCHUMH CHMBOJIAMH, B@XKJIMBOIO 1 BIAMOBIIAIBHOIO POOOTOI, BUCOKOIO
3apo0iTHOIO TIJIaTOI0, BU3HAHHAM KEPIBHUIITBA, IIBUIKAM TIPOCYBAaHHSM IIO
CITY>KOOBUM CXOJIaM.

5. [lignmpueMHUIIbKA KPEATUBHICTD - JIFOIbMH KEpy€ IParHeHHs CTBOPIOBATH 200
OpraHi3OBYBaTH IIOCh HOBE, 3aiiMaTUCS TBOPYICTIO. TOMY Jii HUX OCHOBHHMII MOTHUB
Kap'epy — 3HAXO/XKEHHSI HEOOX1THOT JIJIs IIbOTO B/, IO JIa€ BiAIOBIIHA MOCAIA.

6. [Torpeba B mepmocTi - JIroguHa mparHe 10 Kap'epu 3apaaud TOro, mod OyTu
3aBXJIM 1 CKPi3b mepimM, "o0IWTH" CBOIX KOJIET.

7. Ctunp x)utTT4 - JltonuHa cTaBUTH mepel co00r0 3a7avy 1HTErpyBaTH MOTpedu
0COOHMCTOCT1 1 POJMHU, HAMPUKIIAJ, OJEPKATU I[IKaBYy, JOCUTh BUCOKO OIUIaYyBaHy
po0OTY, 110 HaJla€ TPABO MEPEMIIIEHHS, PO3MOPSIKEHHS CBOIM 4acOM 1 T.II.

S0 B JIIOAMHU HEMA€E POJMHM, TO HA MEpIe MICIE MOXKE BUITH 3MICTOBHICTh
po0oTH, 11 3aXOIIMBICTh, PO3MAITICTh. 8. MarepianbHuil 106poOyT.

JronbMu Kepye OakaHHSI OAEPKATH MOCaay, MOB'A3aHy 3 BUCOKOIO 3ap0OITHOIO
IJIATOO Ta IHIIUMH (POPMaMU BUHATOPOIH.

3 BIKOM 1 3poCTaHHAM KBamidikaiii Il 1 MOTUBU Kap'epu, SIK MpPaBUIIO,

3MIHIOKOTHCS.
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E. T'. Momi 3anporionyBaB TUITOJIOTIIO Kap'ep, MpeacTaBieHy y Tabi. 4.

Tabmurs 4 - Tunomoris kap'ep

Tun IBuaxicts | Ilocmigoswicte | IlepcnexTuBHA OcobucricHui [MpumiTku
Kap'epu MIPOCYBaHHSA 3aiiMaHuX opi€eHTaIis 3MiCT
3a piBHAMH mocaj
iepapxii
1. Cynep- Bucoxka [Ipomycku Ionanpme 30araveHHs, Mosxe OyTH:
ABaHTIOPHA eTariB, pizka NPOCYBaHHS, BIaJA, * BHUIAIKOBOIO
3MiHa cepu PO3LIMPEHHS 3a0e3MneueHHs (Bmanmii 30ir
TSUTBHOCTI BILTUBY LIBUIKOTO 00cTaBuH);
MIPOCYBaHHS * CIILJILHOIO
YqJIeHaM (mpocyBaHHS 3
pOIVHU OUTBII CHIIBLHUM
Jiaepom).
[ToB'a3ana 3
KpHU3010 B
EKOHOMIIII 1
CYCIIIBbCTBI,
3aBEepUIYETHCS
KpaxoMm
2. ABaHTIOpHA Bucoka [pomyck Posumpenns | Camopeaizaiis, [Nog's3aHa 3
IEKUIBKOX BILTUBY BJaJa, BHOOpOM
IMO3UIIH 30aradyeHHs Ta KCpIBHHKIB
iH.
3. Tpanumiiina [MoctynoBa | Inomi mpomyck IMomansmie 30UIBIIEHHS VY CminHicTh
TiHIHA onHi€l Mo3MLil | TpoCcyBaHHS 3HaHb, YMiHb, 3aJIeKHTD Bij
JIOCBIAY, oco0ImMBoOCTER
B33aEMOJIIS 3 TUIAHYBaHHSI
JFOIEMU YIPaBIiHCBKUM
PO3BUTKOM y
MexKax
MiAPUEMCTBA
4. locninoBHo- | HecrabinpHa - Bopotr6a 3a Ocobwucrti [ocriitna
KpU30Ba 30epeKCHHS iHTEepecu ajanraris 10
ocajan 3MiH
5. Cepennst 3mina chepu | [lepemimenns Ocobwucri [pocri ciocobu
[Iparmatnuna IUSUTBHOCTI B OJTHOMY iHTEepecu BUpIIIEHHS
(cTpykTypHa) KJ1aci Kap'epHUX 3aj7a4
VIIPaBITiHHS
6. BigdyBatoua HynpoBa Kap'epa Ynepxaru Ocobucri -
3aBeplieHa TIO3UILII0 IHTepecH
1. Bucoka Crpubxo- OpnepxaHHs OcBO€HHS HOBOI 3aBxau
[TepeTBOpIOTOUa roaioHa abo HOBOT TO3HIIi1 chepu CIIpsIMOBaHa B
MOCTYTIOBA IISUIBHOCTI, MaiiOyTHE
po3podKa
BUIATHUX 11eH
8. Eromorniitina | Iloctynosa ITocrynosa IIpocyBanHs CnomydeHHs Bopots0y 3a
pazom 3 CYCITUTBHUX 1 BIIANTY,
pocTom ocobucTux KOH(QJIIKTHICTh
T ITPHEMCTBA IHTEpEeCiB KOJICKTUBHHX
HACTAHOB

[IpocyBanHs 10 ClTy)01 BU3HAYAETHCA JIBOMA TPylaMy YNHHUKIB:
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1) 06'exTHBHI:

* BUINA KpaIKa Kap'epu — BUIIA TI0CaJIa, 0 ICHY€E Y TAIPUEMCTBI;

* JIOB)KMHA Kap'epH — KUIbKICTh MO3MITIN HA UISXY BiJI MEPIIOT MO3UILii, 3aiiMaHOi
MpaIiBHUKOM Y TIIMNPUEMCTRI, 0 BHUIIOI KPAIKH;

* TIOKa3HUK DPIBHS MO3UIIIT — BIAHOIIGHHS KUIBKOCTI MPAIiBHUKIB, 3aMHATUX Ha
HACTYIHOMY 1€papXiyHOMY piBHI, JO KUIBKOCTI MpPAaI[iBHHUKIB, 3alHATUX Ha TOMY
1EpapXI4HOMY PIBHI, 1€ 3HAXOJUTHCS 1HAUBIIYYM Y JaHU MOMEHT CBOE€1 Kap'epH;

* MOKA3HUK MOTEHI[IHHOI MOOUIBHOCTI — BiJIHOLIEHHS (y MEBHUN MEpioj Yacy)
KUIBKOCT1 BaKaHCI Ha HAaCTYIHOMY 1€papXI4HOMY pIBHI JO KUJIBKOCTI MpallIBHUKIB,
3alHATHUX HA TOMY 1€papXiyHOMY PiBHI, /1€ 3HAXOJUTHCS 1HIUBITYYM.

2) cy0'eKTUBHI:

* OCBITA;

* KBaTihiKarlis;

* BHYTPIIIHS MOTHBAIIIS;

* HAIOJICTJINBICT;

* BITHOIIEHHS /10 pOOOTH;

* BMIHHS IIOJJATH ce0€ TOLIO.

CbOrofHi BBAXKAETHCS, IO YCHIX Kap'epu 3aJ€kKUTh TAKOXK BiJl 3110HOCTEH
MpAIfOBAaTH HA CTUKY Pi3HUX Cdep MiSITbHOCTI.

VY 3anexHOCTI BiJl 00'€KTUBHUX YMOB BHYTPIIIHBO OpraHizalliifHa Kap'epa Moxe
OyTH EPCIIEKTUBHOIO 200 TYMHUKOBOIO — y MpaIliBHUKA MOKe OyTH abo J0Bra Kap'epHa
niHisA, a00 yke KopoTka. MeHemkep 3 epcoHally BXKe MpU MPUMOMI MpalliBHUKA Ha
poOOTYy TMOBHHEH CIPOSKTYBaTH MOXJMBY Horo kap'epy 1 oOropoputu ii 3
IpaIiBHUKOM, BHUXOISYHM 3 HOro I1HAMBIIYyaJbHHUX OCOOJIMBOCTEH 1 cHenudiku
MoTuBarii. Ta cama kap'epHa JiHIA MJI4 PI3HUX TNPAIIBHUKIB MOXE OYyTH SK
IpUBA0JIMBOIO, TAaK 1 HELIKABOIO, 110 3HAYHO MO3HAYUTHCS HAa €PEKTUBHOCTI IXHbOI
MOJAIBIIOT TISUTBHOCTI.

JIuHaMIYHICTh Kap'epu — 1€ THAUKATOp Npo(eCciftHOro NUIAXY, 10 CBIAYUTH PO

T€, HACKIJILKY IIBUJIKO MpalliBHUK MiAHIMABCS 32 1€papX14HOI0 IPAJAIIETO.
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[Toka3HuK TPYHTYETHCS HA TOMY, IO B CEPEIHBOMY ISl YCITIIIHOI amanTarlii i
OBOJIOJIHHS TIOCAJIOI0 HEOOXITHO BUTPATUTH TPU POKH, IICIA TM'SATH POKIB
CIIOCTEPITaEThCS 3HMKEHHS €(DeKTUBHOCTI TTpalli B 111l mocaai. JluHaMidHOO Kap'eporo
BU3HAETHCS Ta, MPHU SAKIM Y BEIUKINA KUIBKOCTI BUITQJIKIB MpaIliBHUK 3aiMaB KOXKHY
ocajay IpoTAroM TPhOX — M'SITH POKIB.

JIuHaMIYHICTh Kap'epy KEPIBHUKA BU3HAUYAIOTH JIBA OCHOBHUX IMApaMeTpH:

* IOTEHI1aJ]] IPOCYBaHHS;

* piBeHb OTOYHOT MPOdeciitHOT KOMIETEHIII].

Buxoasuu 3 [poro CKiIagaeTbCcsi MaTPULIS, IO BKIIIOYAE TaKl €1EMEHTH (puc. 2):
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0 PiseHb noTouHoi npodeciAHoi KoMneTeHLl max

Puc. 2. Martpuus no3uuiii kap’epu

1. Y4Hi, HOBaYKM — MOTEHLIAJ] MPOCYBaHHS BHUCOKHUH, aje KOMIIETEHTHICTh
HU3bKA.

2. "3ipku" —1 Te, 1 1HIIIE BUCOKI.

3. "TBepni cepemnsiku" — moOpe MpaIioOTh, ajie MAaHCH HeBenwKi (abo depes
0COOUCTI SIKOCTI, 200 Yepe3 opraizailiiHy CUTYaIIio).

4. "CyxocTiil" — mpaioTh Majo 1 MaHCH Ha TPOCYBAaHHS HEBEIIHKI.

Kap'epa mosxe po3BuBaTucs pizHUMH Temnamu. Ha BITYM3HSIHUX MiANTPUEMCTBAX
Ma€ MICII€ HApOCTAIOYUH TEMIT POCYBaHHS MPAIIBHUKIB; TPUOJIM3HO TaKa K MIPAKTUKA

icaye 1 B CHIA.
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IuTaHHA AJ151 KOHTPOJIIO (3HANTH BiANOBiAHICTD, T0piBHIOE 1 6au):

Iluranas

Biamosins

1. JuuamiuHicTh Kap'epu
e

a) ¢dopMyBaHHS JIIOAUHOIO 3a]1a4l IHTErpyBaTH NOTpeOH
0CcOOMCTOCTI 1 pOUHH

2. CTuib XKUATTH
nependavae

0) TparHeHHs 10 Kap'epH 3apaau TOTO, MO0 OyTH 3aBXKIH 1 CKPi3b
nepumumM, "o0iMTH" cBOiX KoJIer

3. Tlotpeba B meprocTi
nepeadayvae

B) IparHeHHs CTBOPIOBATH a00 OPraHi30BYBATH IIOCH HOBE,
3aiiMaTUCS TBOPUYICTIO

4. TlinmpueMHHIIbKA
KpEaTHBHICTh niepeadavae

I') MparHeHHs A0 BIaJy, JiIepCTBa, YCIiXy, 0 aCOLIIOI0THCA 3
BHCOKOIO M10CA/I010, PAHTOM, 3BaHHSIM, CTATyCHUMH CHMBOJIAMH,
B)KJIMBOIO 1 BIATIOBITAJIBHOIO POOOTOI0, BUCOKOIO 3apPO0ITHOIO
IUIaTO0, BU3HAHHIM KEepPiBHUIITBA, IIBUAKUM ITPOCYBAHHSAM 10
ciryk00BUM cXomam

5. YnparmiHChKa
KOMITETEHTHICTh
nependavae

J1) TIOCJIIOBHA 3MiHA CTaiil pO3BUTKY IpAIiIBHUKA B MEXaX OJHOTO
T ITPUEMCTBA

6. BHyTpimHBO
oprasi3zaiiiina kap'epa e

€) CTaHOBJICHHS IpalliBHUKA SIK NpodecioHana, KBajaihikoBaHOIO
¢axiBug y cBOiil cripaBi, 0 BiIOYBAETHCS MPOTITOM YChOTO HOTO
TPYAOBOTO KUTTS

7. Tlpodeciiina kap'epa
ue

) MIABHUI TPYAOBOi Kap'epu, sIKU MOLUIMPIOETHCS HA MPOCYBAHHS 1
JOCATHEHHS YCIIIXY B CIIEMU(IYHUX BUAAX TPYIOBOI AISUTBHOCTI —
0i3Heci, KoMepIlii, TOOTO B THX BUAaX €KOHOMIYHOI TiSIIBHOCTI, SIKi
MPUHOCATH MPUOYTOK, 10X0 ] a00 1HII 0COOMCTI BUTOIU

8. [inosa kap'epa 1e

3) TOCHIOBHICTb 3MiH y Mpali 0COOUCTOCTI, III0 00yMOBIIEHA
3MiHOIO ii CTAaHOBHIIIA HA BEPTUKAIBHIN MIKali CKIQAHOCTI mpatii abo
corianbHiN ApaOuHI pOOOYHMX MiCIIb, ITOCA

9. Tpynona kap'epa 1e
IHAMBIAyaTbHa

1) 3a0e3nevyeHHs] MaKCUMAaJIbHOTO BUKOPUCTAHHS yCiX HOTro
MO>KJIMBOCTEH JJIS TOCSITHEHHS LIIIeH MiApUeEMCTBA

10.MeTo10 PO3BHUTKY
HIePCOHAIY €

K) yCHiIIHE MPOCYBAaHHS B Taly3i CyCIUIBHOI, CTy00BOi, HAYKOBOI
Ta 1HIIOI AiSTBHOCTI

11.Kap'epa y 3aranbHOMY
PO3YyMiHHI 0O3HAYa€e

1) mporiec 0e3nepepBHOr0 HABYAHHSI MPAIIBHUKIB, YITPABIIHHS
JIJIOBOIO Kap'eporo MepCoHAITY, MIaHYBaHHS 1 ATOTOBKH
KaJpOBOTO pPE3epPBY

12.Po3BuUTOK
MepCOHANY I1e

M) 1HAMKATOp NPOQECIHOro NUIAXY, 10 CBIAYUTH PO TE,
HACKUTBKH HIBHJIKO TPAIiBHUK ITiTHIMABCS 3a 1€papXigHOIO
rpajaLi€eio




