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['pyma M-2

Ypox 30

Tema: OPTAHIIIMHI 3MIHU TA ITIEPEIIKOJIM 10 HAUX

MeTta: poO3TISHYTH NPUHIMON 3A1WCHEHHS OpraHi3allifHUX 3MIH Ta 3aXOIu
1010 3MEHIIEHHS TIEPEIIKO]T O HUX

B npoteci miianyBaHHs oprasizaliiiHuX 3MiH MEHEKEp MOBUHEH BPaXOBYBaTH,
10 BHACII0K Oararb0X NPUYMH CIIBPOOITHUKY OpraHi3alii YHHATh OMip IPOBEIEHHIO
opraHi3aliifHuX 3MiH, XO4 BOHHM 1 3/Jal0OThCSl iM HEOOX1THUMH.

J10 OCHOBHUX IMPUYHH OMOPY OpraHizaliiHuM 3MiHaMm JOILUIHHO BITHECTH TaKI:

1. HeBuznauenicth. Ciaig 3a3HAYUTH, IO 1€ OJHA 3 HAWBAXIIMBIIINX TMPUYAH
omopy 3miHaMm. HamepemomHi 3MiH CIIBPOOITHUKH CTalOTh 3aHEIIOKOEHHMH,
3HEPBOBAHUMH, 3aKJIONMOTAaHUMU. BOHM 3aHETOKOEHI 1100 MOKJIMBOTO 3BUILHEHHS 3
po0OTH, IIOAO0 CBOiX MOKIIUBOCTEH 1 3/1I0HOCTEH BUKOHYBATH HOBY POOOTY TOIIIO.

2. OcobucTi 1HTEpecH OKpeMHUX MeHexkepiB abo rpyn poOiTHukiB. Taki
IHTEpECH YacTo cynepeyaTs [UISIM OpTraHi3aliiHUX 3MiH.

3. Pizae cnpuiinarts. [IpaiiiBHUKH MOXYTh OMHUPATUCS 3MiHAM TOMY, III0 €OHU
HE TOTOKYIOThCS 3 TaKOIO OIIHKOIO CHUTYyallii, SIKy 3ampoIllOHyBaB MEHEIKep, ado
MPOCTO COPUMMAIOTH ii 1HAKIIE.

4. BimuytTta BrpaTu. Oprasizailiiiti 3MiHH, K MPaBUJIO, MOPYIIYIOTH COIIaIbHI
B3a€MO3B'SI3KH, 1110 BXKE CKJIATIUCS B KOJIEKTUBI, pyHHYIOTh MI>XOCOOUCTICH1 BITHOCUHH
B opraHnizaiii. 3 [nmoro 60Ky, opraHizamiiiHi 3MiHH 3arpOXyIOTh BTPATOIO BIIAJIH,
3MIHOIO CTaTyCy MPAIIBHUKIB TOIIO.

Crig po3risiHyTH KiJIbKa CTpaTeTii MOA0JaHHs OMOpY OpraHi3aliiHUM 3MiHAM:

- CTparteris 3aJydyeHHs JI0 yd4acTi CHiBpoOiTHHUKIB. [IpariBHuku, sKi OepyTh
y4acTh y IUIaHYBaHHI Ta pealiizallii 3MiH Kpallle po3yMIlOTh iX MPUYUHU. 3aBISAKH iX
y4acTi 3MEHIIYETbCA BIUIMB OCOOMCTHUX IHTEPECIB, 3IJIAJKY€EThCS PO3PUB
MI)KOCOOMCTICHUX KOHTAKTIB, 3'ABIISIETHCS MOKJIMBICTH 3allPONOHYBATH BIIACHI 171€i

1[0J10 3MIH Ta CIPUIIMATH 1€l IHIIKUX CIIBPOOITHUKIB;
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- cTpateris HaBuaHHs. HaBuaHHS CiBpOOITHUKIB i MaOyTHI OopraHi3alliiiHi
3MIHU 3MEHIIIY€ CTYIIHh HEBU3HAUEHOCTI Ta 30UIBITY€E BIEBHEHICTD MO0 MOATBIIOT
poOoTH B opranizaiiii;

- cTpaterisi cnpusiHHsA. O3Hauae 3aBYacHE MOBIAOMIICHHS IMPO OpraHizaliifHi
3MIHU, O3HAMOMJICHHSI Ta PO3'ACHEHHS iX CYTHOCTI, MPOBEJICHHS JIMILE HEOOX1THUX
3MiH. Bce 1ie cTBoproe yMOBH 1Sl 3aBYACHOTO MPUCTOCYBAHHS O HOBUX YMOB;

- CTparterisi neperoBopiB. Mae Ha MeTi yXBajJieHHsS "HOBOBBEICHB' IUISIXOM
3aJIy4eHHs MIATPUMKH THX, XTO YMHUTH OIIp 3MiHaM, 3a JOTIOMOTOI0 MaTepialiIbHUX
CTUMY!JIIB;

- cTpareris koonTaiii. Haganust oco01i, sika YUHUTH OIip, IEBHUX MOBHOBAYKEHD
II0JI0 BIPOBAKEHHS Ta 3MIMCHEHHS OpraHi3allifHUX 3MiH (HaIpUKIIaJ, BKIOYECHHS
710 CKJIaJly KOMICIi 3 MPOBEIEHHS OpraHi3aIliiHuX 3MiH);

- cTpaTerisi MPUMYIIyBaHHs. 3aCTOCYBaHHS 3arpo3d CaHKI[H 3a HE3roay 3
IIPOBEJICHHSIM OPTaHi3alliiHUX 3MiH.

B nporieci 3aiiicHeHHS opraHi3aliifHuX 3MiH, K PABUIIO, € CHJIN 32 Ta IIPOTH iX
IPOBEJICHHSI. 3 METOIO CIIPUSIHHS 3MiHAM MEHEKEp Ma€e IMPOBECTH TaK 3BaHUH "aHaIi3
noJist cui” 1 CKJIacTu OanaHc Cujl, TOOTO YITKO BU3HAYUTH (PAKTOPH, IO CIPUSIOTH 1
3aBa)KarOTh 3/11IICHEHHIO 3MiH, K MPEJACTaBIEHO B Ta0auI 1.

Tabmuusg 1 - dakTopy, SKi CHPUSAIOTH 1 3aBaXKAIOTh MPOBEJAEHHIO

opraHizamiftHuX 3MiH

CrpusroTs 3aBaxaroTh
VY cBigoMIteHHS HEOOX1THOCTI 3MiH bropokparnyuHa )OpCTKICTh B OpraHizartii
Oprani3amiiiHa Kpu3a HeBpnaui y npoBeeHHi ronepenHix
HEepeTBOPEHb
3acTapiiicTh MPOIYKTY (TEXHOJIOTIT) Omip 3MiHaM 1 MOOOIOBaHHS 3MiH
3MiHU 3aKOHIB 1 IHIIUX PETYJIATOPIB CyrnepewHBICTh IiIeH
3MiHU CHCTEMH LIHHOCTEH 1 HOPM IToBeninka npariBHUKIB
[loBeniHka npariBHUKIB
3HWKEHHS TPOYKTUBHOCTI TIparli B
oprasizari

[Ticns boro HEOOX1AHO MIYKATH MIJISIXU 1 3aCO0M MOCTYIOBOI HEUTpai3ailii abo

MiHIMI3amii (akTopiB, M0 3aBaKAIOTh 3MIHAM.
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[Ipomec mpoBeAcHHS OpraHi3alliiHUX 3MiH OXOIUTIOE KOMIUIEKC POOIT, SKHi
BKJTFOYA€E TaKi eTarm.

1. Amami3 MOIATOTOBJIEHOCTI MepcoHATy A0 MaiOoytHix 3miH. lleit anami3
nepeciiaye TaKi Iii:

- BUSBJICHHS HAsSBHOCTI JIOCTaTHIX (hIHAHCOBUX, MAaTepiaIbHUX 1 TPYAOBUX
pecypciB pipmu 1181 3IHCHEHHS 3MiH;

- BUSBJICGHHS OCHOBHMX OpraHi3allliHUX 1 TICUXOJOTIYHUX TMEPEIIKO/
OopraHi3aliifHuM 3MiHaM;

- BUSBJICHHA CTYIEHS 3al[IKaBJICHOCTI BHILOTO KepiBHUITBA (ipMH B
MPOBEJICHHI OpraHizaliiHuX 3MiH.

2. BuOip TakTHKU MpOBEACHHS OpraHi3aliiHuX 3MiH, SKa MOXe OyTH:

- IUPEKTUBHOIO (IPUMYCOBOIO);

- TAKTUKOIO MTEPEKOHAHb;

- TAKTUKOIO 3QJTy4CHHSI.

3. CrBopeHHsi yMOB uisl 3aiiicHeHHs 3MiH. [Iporec cTBOpeHHsST yMOB Jis
IPOBEJICHHSI 3MIH BKJIIOYA€ B cede:

- TIOBHUM OMUC 3MIH 1 03HAHOMJICHHSI 3 HUMU KOXXHOTO TpalliBHUKA, SKOTO 1LeH
MPOLIEC CTOCYETHCS;

- 3aJIy4€HHS /10 y4acTi B IPUMHATTI PillIeHb OO0 3MIH TUX MPALIBHUKIB, SIKUX
BOHU CTOCYIOTHCS;

- copocTyBaHHS 4YyTOK | TmOOOIOBaHb MIISXOM  OUIBII  IIUPOKOTO
PO3MOBCIOIKEHHS 1H(POpMAITii PO 3MIHU;

- HaJIaHHS 3MiHaM HaWOUIbIIT MPUHHATHOTO XapaKTEPY;

- JICMOHCTpAIlis 3alliKaBJICHOCT1 BHUIIIOTO KEPIBHUIITBA y 3MiHax. SIKIIO omip
3MiHaM 3HAYHUH, TO MPOTMOHYETHCS X BIPOBAKYBATH B

oOMeXeHUX MmaciTadax, TOOTO BHUKOPUCTOBYBATH EKCIIEPUMEHTAIbHUN
(MUIOTHUM) TMPOEKT, B SKOMY YITKO BKa3aHO, WIO0 OpraHi3aliidHi 3MIHU
BITPOBAKYIOTHCS SIK €KCTICPUMEHT.

4. Bubip nigpo3ainy, mo Oyae 3A1MCHIOBaTH 3MIHU. TakuM Mipo3A1IOM MOXE

OyTu BHYTPIIIHbO(DIPMOBHIA MiAPO3/I1T UM 30BHIIIHS OpPraHi3anis-KOHCYJIbTaHT.
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5. Bubip merony opranizamiitaux 3miH. Takuii BuUOip Ma€ 2 acClieKTH:

- BU3HAUEHHS IIBUKOCTI, 3 IKOKO MAlOTh OyTH MPOBECHI 3MiHH;

- BU3HAYEHHS MICIIS, 3 SIKOTO TOBUHHI TOYMHATUCS 3MIHHU.

Taxkum ynHOM, O13HEC 3MIHIOETHCS 1 3aBXKIM OyJie 3MIHIOBATUCS. 3 TOUYKH 30py
3MiH HE€ ICHY€ IIBHJKUX Ta YITKUX PEIENTIB, SKI MOXYThb JOMOMaraTd YCHIIIHO
3aiiicHIOBaTH 3MiHW. Po0Oora miampueMcTBa - 1€ TIOCTIHHA 3MiHAa B TMpOIECi
BUPOOHHUIITBA TA IPUCTOCYBAHHS 10 PI3HUX THUIIB 3MiH 30BHIIIHBOTO CEPEOBUIIIA.

Konnenitis cuTyarifiHOCTI JTO3BOJIIE MEHEKEpaM MIiAXOJUTH 10 3MiH
CHUCTEMAaTUYHO Ta aJanTOBYBATHCS O HECIOMIBAaHWX CHUTYyaIlill, 3 SKHMH BOHHU
CTUKAIOThCSI.

3MIHM € OJHUM 3 THUIIB PO3BUTKY MIANPUEMCTB. MeHemxkepaM MOTPIOHO
HABUMTHCA KEpyBaTH 3MIHAMH Ta PO3BUTKOM, TaK fK II€ € HEOOXIJHOK YMOBOIO
YCHIIIHOTO YITPaBIIiHHS.

Opranizaiiiiina CTpyKTypa VyIpaBIiHHS HampaBjieHa HacamIepe] Ha
BCTAHOBJICHHS YITKUX B3a€EMO3B'SI3KIB MK OKPEMUMH TIAPO3/iaaMu GpipMu, pO3MOILT
MDK HUMH TIpaB, 000B'sI3KIB Ta BiAMOBIJATbHOCTI.

OTXxe, OCHOBHUMH CKJIAJOBUMH OPTaHI3alliiHOTO PO3BUTKY € KYJIbTypa, arCHTH

3MIH 1 TOCITHEHHS JICIO.

INMPAKTUYHE 3ABJIAHHS (o 3 6aym)

HaBeniTh npukIiiagu OCHOBHUX MIPUYKH OMOPY OpPTraHi3alliiHUM 3MIHAM

[Ipuumnna IIpuxnan

1. HeBusHaueHicTh

2. OcoOuCT1 IHTEPECH OKPEMHUX

MeHeKepiB a00 Trpyn poOITHUKIB

3. Pizne cripuitHaTTS

4. BiguyTTs BTpaTu




