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[IpenmMer: YnpaBiaiHHA NPOEKTAMH

I'pynia Ne b-1 «by1iBHMITBO Ta HUBIJIbHA iHXKEHEPisD)

Ypok Ne 1-2

Tema: TEOPETUKO-METOOWUYHI 3ACAON YIMNPABJIIHHA MPOEKTAMMU
Tema ypoky: CyTHICTb NPOEKTHOI JiANIbHOCTi: MOHATTA, OCHOBHI
XapaKTepUCTUKKN, Knacudikadis NnpoeKTiB.

MeTta ypoKy: HABUMTHCS Ta O3HAMOMUTHCS 3 3araIbHUMU IPUHIIMITH TOHATTSIMHU
MPOEKTHOI JISTIHOCT1, OCHOBU MPOEKTHOI CIIPaBU, KOHCTPYKTUBHUMHU €JIEMEHTaMU
MaJIONOBEPXOBUX IIUBUILHUX OY/I1BEIIb, @ CAME CTIH OYIiBII1.

Tun ypoky: koMOiHOBaHUM.

X1 YPOKY:
VY cydacHOMY pO3yMiHHI TOHSTTS “TIPOEKT” TIyMayaTh TaK:
- e IIsUTBHICTB, 3aXij, 0 nepeadavyac BUKOHAHHS KOMIUIEKCY IIEBHUX 1M 1S

JIOCSITHEHHS MEBHUX I11JIeH (0JIepKaHHA MEBHUX PE3yJbTaTiB); OJU3bKI 32 3MICTOM

99 ¢

TepMiHU — “rocnofapchKa JisIBHICTD, “po0O0Ta (KOMILIEKC poOiT)”;
- IIe CUCTeMa OpTaHi3aliifHO-TIPAaBOBUX 1 PO3PaXyHKOBO-()1HAHCOBUX JOKYMEHTIB,

HEOOX1THUX JIJI1 BUKOHAHHS TIEBHUX A1H a00 TaKuXx, 10 OMUCYIOTh 111 Jii.

IIpoekT — 11€ CYKYNHICTh LJIECTIPSIMOBAHUX, TIOCIIIIOBHO OPIEHTOBAHUX Y Yaci,
0JIHOPA30BHUX, KOMIUIEKCHHUX 1 HEPETYJISIPHO MTOBTOPIOBAHUX il (3ax0/11B a00 pooiT),
OpIEHTOBAHUX Ha JOCATHEHHS KIHI[EBOT'O PE3YyJbTaTy B YMOBAaX 0OMEKEHOCTI PECYPCIB 1
3a/IaHOCT1 TEPMIHIB iX MOYATKY 1 3aBEPUICHHS.

@opMyITIOBaHHSA MOHATH, OCOOIMBO MYJIbTUCKIAIHUX (IKHM € 30KpEeMa MOHSTTS
MIPOEKTY), SIK MPAaBUJIO, HE MPETEHAYIOTh HA €JIMHICTh 1 TOBHOTY OXOIUIEHHS BCIX O3HAK
HOHSTTSI, 110 BBOAUTHCS. ToMy HaBeAeMoO 1Ie JAEK1JIbKa BIIOMUX BU3HAUEHD MMOHATTS
"mpoekTt".

1. Tnymaunwmii cioBHuk Bebctepa: "[Ipoekr (Bix s1aT. projectus - KuHyTHiA BIIepes;

aHrIIL - project) - e Oyab-1110, [0 3aMHUCIIIOETHCS YU IJIAHYEThCS, BEIMKE
1 AIPHEMCTBO".

2. 3Bij 3HaHb 3 yIpaBiiHHA Mpoektamu, Project Management Institute, CIIIA:
"[IpoekT - eBHE MIAMPUEMCTBO 13 BCTAHOBJICHUMHU LUIAMH, TOCATHCHHS SIKMX BU3HAYAE
3aBEPILECHHS MPOEKTY".

3. Amnrmiicbka acoriaiiis mpoekT-MeHekepiB: "[IpoekT - e okpeme
MIMPUEMCTBO 3 BU3HAYEHUMH IIUISIMU, 10 YACTO BKJIFOYAIOTh BUMOTH IIIOJI0 Yacy,
BapTOCTI Ta AKOCT1 pe3yibTaTiB, Kl MOBUHHI OyTH HOCATHYTI".
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4. DIN 69901, Himeuuuna: "[IpoekT — ue MIANPUEMCTBO (HaMip), SIKE B
3HAYHOMY CTYII€HI XapaKTEPU3YETHCS HEMOBTOPHICTIO YMOB Ta 1HIIUX OOMEKEHB;
PO3MEKYBaHHA BlJ IHIIMX HaMipiB; cnenu@iyHa IS TPOEKTy opraHizalis Horo
peaizarii".

5. CsitoBuit bank y BraacHoMy "OmnepatuBHOMY KepiBHHITBI" Ne 2.20:
"ITpOEKT — KOMILIEKC B3a€MO3B’A3aHUX 3aXO/IB, CIPSIMOBAHUX HA JIOCATHEHHS Y
MPOMDKKY BM3HAQY€HOr0 MEpIoAy 4Yacy 1 0Opu  BCTAHOBICHOMY  OROJKETI
MOCTABJIEHUX 3aBJAHb 3 YITKO BU3HAYEHUMU LUIAMH..". J{1g OaHKy ULISAMU €:
30IIBLUMTH  YM  PEKOHCTPYKOBATH BUPOOHUYI MOXMIIMBOCTI E€KOHOMIYHOT 1
COLIANBHOT IHPPACTPYKTYPH, MIABUILUTH 1X 30€PEIKEHHS 1 BUKOPUCTAHHS, HAJaTH
TEXHIYHY MJOMOMOTY Yy TMIArOTOBIN, peai3alii Ta KEepIBHUUTBI MPOEKTaMH,
HaBYaHHI KaJpiB; MPEICTaBUTH (PIHAHCOBI KOILITH, MOCIYTHM Ta CIPUSHHS MPU
MIATOTOBIII 1 peai3allii MPOeKTiB.

Mema npoexmy — 10Ka30BUH pe3ynbTaT 1 3aJaHl yMOBH peamni3arii
3araJbHOTO 3aB/IaHHS TIPOEKTY.

3 TOYKM 30py TEOpii CHCTEM YIPABIIHHSA MNPOEKT K O0’€KT yNpaBiliHHA
NOBUHEH OyTH KOHTPOJBbOBAHUM 1 KEPOBAHHMM, TOOTO BHILIAKOTHCA MEBHI
XAapPAKTEPUCTUKH, 3a SIKUMU MO)KHA MNOCTIHHO KOHTPOJIIOBATHU XiJ BHUKOHAHHS
POEKTY (KOHTPOJIbOBAHICTD).

CIl0BO HPOEKT 1YK€ 4YacTO BKUBAETHCS Yy HAWOMy KUTTI. Po3poOka 3aco0iB
oopotsou 31 CHIJIom, koHcepauis YopHoOuiibebkoi AEC, nnpoBeneHHs BUOOPUOT
KaMMaHii, B34TTS B OPEHIYy Ta PEMOHT HOBOro OQICy, BMPOBAIKEHHS HOBOI
CHUCTEMH CTHUMYJIIOBAHHSA NEPCOHATY ab0 MIArOTOBKA [0 MIKHIKA MalOTh HHU3KY
CRIILHUX 03HAK, 110 XapPaKTEPU3YIOTh 1X K MPoeKTH. Lle, 30kpema, Taki 03HAKM:

v' CrnpsiMOBaHICTh HA JOCATHEHHsSI MeTH. [IPOCKTH CIPSIMOBYIOThCS Ha

JOCSTHEHHS IEBHUX PE3YJIbTaTIB — IHIIUMHU CIIOBAMHU, HA IOCATHEHHS MeTU. Came
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15l META € PYLIIAHOK CUJIOK MPOEKTY, 1 BCl 3yCUJUIS, 1O JOKJIATATHCS 10 MOro
TUTAHYBAHHS Ta peai3alli, CpsiMOBaHI Ha 11 JOCATHEHHS.

v IlpoekTd MarwTh 4YHCIACHHI iepapxiudi witi. OCHOBHOK METOIO,
HANpUKIAA, TMPOEKTy, TMOB’S3aHOTO0 3 MPOrpaMHUM  3a0€3MEYEHHsIM s
KOMIT'10Tepa, MOke OyTH po3po0Ka CKJIAHOI CUCTEMHU YIpPaBJIIHHS 0a3aMH JaHUX.
[TpomizkHOIO METOH MOXke OyTH TECTyBaHHS CUCTEMHU B NPOLECI PO3POOKU AJist
HAJIAIITYBaHHS MPOrpaM, a METOK HHUIKYOTO piBHS — BHU3HAYEHHS 1aT, KOJU
NPALIBHUKY, IO PO3POOJISAIOTH MPOEKT, 3BITYBATUMYTh MPO CBOI PE3yJbTaTH HA
OTepaTUBHIH Hapa/ii.

v' KoopauHoBaHe BHKOHAHHSI MNOB’SI3aHUX MiX co0orw aiil. Cama
CYTHICTb MPOEKTIB BU3HAYA€ CKJIAAHICTh IXHbOTO BTUICHHS B KUTTS. [Ipoextu
noTpe0yloTh  BUKOHAHHS  YHMCIEHHHMX  3aBJaHb, JKOPCTKO a00  T'HY4YKO
B3a€MOIIOB ’I3aHUX: JI€AKl MPOMIKHI 3aBIaHHSI HE MOXKYTh Peaii30BYBATUCA, JOKU
HE 3aBEPLLUEH] 1HIII 3aBJaHHS; 1HII 3aBAAHHS MAlOTh BUKOHYBATUCS NMApPAJIENIbHO 1
T. . SIKILIO NOPYIUY€ETHCS CUHXPOHI3alllsl BAKOHAHHS PI3HUX 3aB/IaHb, BECh MPOEKT
MOJKE€ OITMHUTUCS I11]1 3aTPO30X0 HEBUKOHAHHSL.

v" YacoBi pamku npoekty. [IpOEKTH BUKOHYIOTBCS IPOTSATOM MEBHOTO
NPOMDKKY 4acy (Xo4a 1HKOJIM KEpIBHUKAM MPOEKTIB, 0 OOCTOHIOTh BUKOHAHHS
MOYaTKOBUX TpadikiB, 3JA€THCS, 10 MPOEKT HE Oy/1€ 3aBEPIICHO HIKOJM) 1 MAIOTh
OUTbLI-MEHII YITKO OKPECJIEHI NOYaTOK 1 3akiHueHHA. [IpoexT BBa)aeTbCs
3aBEPILIECHUM, KOJU AOCATHYTI HOro OCHOBHI wum. Ilig yac BUKOHAHHS MPOEKTY
3HAYHI 3yCUJLIS CIPSIMOBAHI caMe Ha Te, o0 Horo 0yJio 3aBepILEHO Y HAaMIYEHUI
TEPMIH. Y 1LbpOMY JONOMArarTh rpadiku, € 3a3HAYAETHCS YaC MOYATKy 1
3aKIHUEHHS pOOIT, sKi nepeadayaroThCsl MPOSKTOM.

v HasiBHicTB Or0/KeTy. [IpOeKTHA AiSUIBHICTD, CIIPSIMOBaHA HA OTPUMAHHS
MEBHOTO pe3yJibTaTy Yy 3aJaHuil NPOMDKOK Yacy, He Moxke BiaOytucs 0e3
BUKOPHUCTAHHSI NIEBHUX PECYPCIB (MaTeplajbHUX, JIIOJACBKHUX, (piHAHCOBUX). ToMy

HEBIJ'€MHOK) PHUCOK TMPOEKTY € HasBHICTb OKJUKETY, KUl BUIAUISETHCA HA
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3a0e3NeueHHs] pecypcHUX MoTped (piHaHCyBaHHS MPOEKTY, IO BiANOBIAAIOTH HOTO
MaciutabaM, 3MICTY 1 TepMiHaM BUKOHAHHS.

v' VuikaapHicTb. IIpoekTH — 1Ié NEBHOIO MipOI0 HEMOBTOPHI Ta
OJIHOPa30Bl 3ax0aM. BoaHOUYac piBEHb YHIKAJIBHOCTI MOXKE 3HAYHO KOJIMBATUCSH
3aJIe’KHO BiJ 0COOMMBOCTEH MpoekTy. CKaKiMO, SKIIO MAETbCH IMPO 3BEIEHHS
I ATAECATOTO OYIMHKY Y CTUJI «CTaHIAPT» 3a MPOrPaMor0 JKUTIOBOI 3a0y/T0BH, TO
PIBEHb YHIKAJILHOCTI LIbOTO MPOEKTY JAOCUTh CKPOMHHUMN. ba30Bl €1€MEHTH Takoro
OyIWHKY I1JEHTUYHI €JIEMEHTaM THX COpOKa AEB’ATH OyIMHKIB, O iX OyJo
3BeIeHO paHime. [IpoTe OCHOBHI €1€MEHTH YHIKaJIbHOCTI MOJKYTh B1IOMBATHCS Y
cnenu@imi 3eMenbHOI IUISHKH, JI€ PO3TAlllOBYEThCS OYIMHOK, Y PIIIEHHI
HAJIaroAMTH HOBY CHCTEMY OMAJICHHs 1 BEHTUIALIT a00 y HEOOX1THOCTI MpaltoBaTH
3 HOBOIO Opuraaoro (axiBLiB 1 T. 1H.

3aranom, came 11l IT’ATh 03HaK, 800 XapaKTEPUCTHK, BIAPI3HAIOTEL MPOEKTH BIJI

IHIIMX 3aXOMA1B, TUIaHIB, Mporpam, iHimaTuB (Tabdsm.1.1.).

Taonuys 1.1.
BiamiHHicTh NpoeKTIB Bi IHIIKX 00/acTeil QiiIbHOCTI
VHIKaJIbHICTH [TocTiitHA OISIBHICTE TumyacoBa QIAIBHICTD
pe3yibTaTy (4acoBi paMKH) (4acoBi paMKH)
Pe3ynbTaT HE € OO0cyroByBaHHS KJII€HTIB 3naua
YHIKaJIbHUM (HanpuKnam, OyXTajaTepCbKOro
MaknoHanbac) Oasancy
PeiicoBwmii aBTO0YC I ATPUEMCTBA
TexHiyHa mATpUMKA
VYHIKaJIbHUH Bunaunus xxypHany ByniBHMIITBO 3aBOY
pe3ynbTaTt Pobota aBTo3aBoay Bunyck Homepy
KypHaly
BripoBaizkeHHS HOBOI
IT cucremu
PeOpenauHr
PeknaMHa kaMmnaHis
[HBECTULIIIHMI TPOEKT

Po3risHeMo HaliBIIOMILII  MDKHApPOAHI  acouiaii

Ta oOpraizauli, IO
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3aiiMal0ThCS CTAaHJAPTH3ALIE0 MPOEKTHOI AISIbHOCTI. JI0 HUX Hanexars:

. Inecmumym ynpasninnsi npoexmamu (Project Management Institute,
PMI) — nenpuOyTkoBa oprasizaiis, mo o0’eqHye mnoHaa 290 Tuc. YJEHIB.
HaiiOumpmum  3m00yTKOM  11i€i  opraHizamli € po3poOieHHs cepThdikarii
CTEIIATICTIB B Tay31 YIpaBJIiHHS MPOEKTaMH Ha OCHOBI «KepiBHUIITBA 10 3BOIY
3HaHb 3 ynpasiiHHA npoektaMu» (PMBOK Guide), mo mizHime OyB BU3HAHUIA
HauioHansHUM ctanaaptoMm CIHA. 3 ciuns 2013 p. HaOyna YUHHOCTI I1°4Ta Bepcis
crangapty PMBOK 2012.

° Mixcnapoona acoyiayiss 3 ynpasninnsi npoexmamu  (International
Project Management Association, IPMA) — HenpuOyTkoBa mnpodeciiina
acowiais, mwo o00’eqHye noHax 50 HaumioHanpHMX acowiauiid. Cepen  HHX
Vipaiuceka acoyiayia ynpaeninnus npoekmamu «VKPHETY, sika nipueaHanach 10
MIKHApPOAHOT CuIbHOTH B 1993 p. 1 € HauloHanbHUM BiaauieHHSIM IPMA, a 3 1997
p. CHiBIpaIftoe 3 [HCTUTYTOM yripaBTiHHS nmpoekTamu (PMI).

. Acoyiayia 3 ynpaeninus npoexmamu (Association for Project
Management, APM) — He3alie:kHa HalllOHaJbHA opraHizailis BenukoOpuTtaHii y
ctepl ympapliHHA MpoeKkTamH, ska Oyna ctBopeHa B 1972 p. Ilg acowiawis
3aiiMaeThCSA PO3POOJIEHHAM CTaHAAPTIB OLIIHIOBAHHS KOMIIETEHIIT MEHEKEPIB IS
ynpasiHHs nporpamamu 1a noptdensimu (The APM Body of Knowledge).

i Acoyiayis 3 ynpaeninns npoexmamu Hnonii (Project Management
Association of Japan, PMAJ) — HeypsiioBa oprasizauis, sika NOKJIMKaHa CTBOPUTH
YHIKaJIbHUI1 ATMOHCBKUI MIAXIJ 10 YIIPABIIHHA NPOSKTaMH. Y MeXkax L€l acouiamii
OyJI0 CTBOPEHO KOMITET 3 IHHOBAIIIMHOTO PO3BUTKY, SKWUHA B MOJAIBIIOMY
po3po0MB CTAaHIAPT TMPOEKTHOI ISJIBHOCTI MiJA Ha3Bow «KepiBHULTBO 3
VIOpaBJIlHHA TPOEKTaMH Ta TMporpamMamMu Ui BIPOBA/KCHHS IHHOBAIA Ha
nianpuemMcTBax» (P2M).

. Mixcuapoone o06'conanns 3  pospoOku cmanoapmic  YnpasiinHsi
npoexmamu (Global Alliance for Project Performance Standards, GAPPS) —

HEMpUOYTKOBA OpraHizaimis, mo o0 €aHye BOJIOHTEPIB 3 METOK PO3pPOOJEHHS
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KBaMIQIKAIIfHUX CTaHIAPTIB /I TPOEKT- MeHemkepiB. Illnaxom myOmiuHOTO
0o0roBOpeHHsI 1l OpraHizaiis CTBOpWJA 1 BJIOCKOHAIWIAa HU3KY CTaHAapTiB.
HaiiginomimmM € «CTraHaapT OLIIHIOBAHHS MPAKTUYHOI KOMIIETEHLT MEHEIKEPIB
nporpam» (Framework for Performance Based Competency Standards for Program
Managers).

L Mixcoepxucasna  paoa 31 cmanoapmusayii, —memponocii  ma
cepmucpixayii.  (MIP) CmBapyxsocti  Hesanexnux Jlepxas (CHJ) €
MiKypsaoBuM opranoM CHJI 3 ¢popMyBaHHS 1 TPOBEAEHHS Y3TOMKEHOT MOTITHKH
31 craHgaprusauii, Merposorii ta ceprugikauii. M/IP BuzHana MixHapoaHOO
opravizaumiero 31 crasgaptuzauii  (ISO) perioHajbHOWO  Oprasizaui€ro 31
craHgapruzanii sk €Bpasiiicbka paga 31 CTaHgapTu3aiii, MeTpoJsiorii  Ta
ceprugikauii (EASC), ureHamu fKOH € HallOHANbHI OpPraHu 31 CTaHJaapTH3aLii
nepxaB, 1o Bxoaatb B CHJI, 1 MOXyTb CTaTu HalllOHAJIbHI OpraHu 3l
CTaHIapTU3alli 1HIIMX KpaiH y pa3l NpHEIHAHHA 10 YTOJHW IPO IPOBEICHHS
Y3rO[KEHOI MOJITUKU B rajy3l cranaaprusauii, merpoJorii, ceprudikauii. M/IP
po3poluisie 1 npuiiMae Mizkaep:kaBai ctanaaptu [[OCT.

° Misxcnapoona  opeanizayis 3 cmanoapmuzayii  {International
Standartization Organization, ISO) — HaiiBizoMimia Ta HaHaBTOPUTETHILLA
MIXKHAPO/IHA OpraHi3allisi 3 po3po0JeHHs CTaHAAPTIB, sika Oyna cTBopeHa B 1947 p.
VY Hiit po3pobneHo Oim3bko 20 THCSY CTAHAAPTIB, AK1 JIATIM B OCHOBY JECATKIB
TACSY HaIllOHAJIBHUX HOPMAaTHBHUX JIOKYMEHTIB OaraTb0X KpaiH. 3HAKOBOKO
nogiero 'y 2012 p. wisg po3BUTKY MPOEKTHOI MAISUIBHOCTI CTall0 CTBOPEHHS
cranaapty ISO 21500:2012 «KepiBHuutBo 3 ynpasiiHHs npoektamm» (Guidance
on project management). ¥ takux kpainax, sik CLLIA, Pociiiceka denepaiiis ta B
KpaiHax €Bponeicbkoro Coro3y 1eit CTaHIapT BBAXKAETHCS JOCKOHAIIIUM 3a YCi
MOTIEPE/IHI CTAaHAPTH, SIKI BUKOPUCTOBYBAJIHM B IIMX KpaiHaX.

[ToTpiOHO 3a3HAUUTH, 1O B OCHOBY ctaHaapty ISO 21500:2012 noknaaeHo
aapo cranaapty PMBOK. Tlporte ue He o3Hadae, W10 nepuimii € TOYHOK KOMIEH

OCTaHHBOro. HaBnaku BIH MICTUTh Kpalll i€l Ta [JOCSTHEHHS MPOEKTHOI
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MPAKTHKH, 110 TAaI0Th 3MOTY CKOPOTHUTH | 3aMIINTH JIKIIIe HAacIpaBai poOoui i7ei Ta
npolecu 0e3 HaaMIpHOTO iX yckiagHeHus (Tadm. 1.2).

Taonuys 1.2.

IHopiBHSIHHA CTPYKTYPH MI?KHAPOJAHHUX CTAHAAPTIB 3 YIPABJIIHHA NPOCKTAMH

MikHapogHui cTAHAAPT
PMBOK 4 ISO 21500:2012 PMBOK 5
1. KinbKICTh IpyII IPOIIECIB, 5 5 5
y T. u.:[1. [Himiawis 1. [Hiwianis 1. IHimianis
2. [InanyBanns 2. [ImanyBanus 2. [lmanyBanHs
3. BukoHaHH#A 3. BipoBamkenHs [3. Bukonanns
4. Monitopunr i |4. Kontposns 4. MOHITOPHHT 1
KOHTPOJIb (mmepeBipka) KOHTPOJIb
2. Iﬁg:;flcn’ MpEAMETHHX 9 ranyseit 3HaHb 10 cy6’exTiB 10 ranyseii 3HaHb
y T.4.:[1. IHTerparis 1. InTerparis 1. IHTerparis
2. Mexi1 2. 3aniKaBieH1 2. Mexi
3. JIroachKi CTOPOHH 3. JIFOACBHKI pecypcH
pecypcu 3. Mexi 4. Yac
4. Yac 4. Pecypen s. Baprictb
5. Baprictb 5. Uac 6. Pusux
6. Pusuk 6. BapTicTh 7. SKiCTB
7. SIKicTh 7. Pusuk 8. 3a0e3nedyeHHs
8. 3abe3neueHHs  [8. AKicTh 9. Komynikarii
9. KomyHikarrii 9.3a0e3nedenHs  |10.3amikaBaeH1 CTOPOHU
10. KomyHikanii
3, KibKicTh mpoLeciB 42 39 47

B ynpaBniHHI NpoeKTaMHu BHUIUISIOTH Takl OCHOBHI KiacH(ikallii MPOEKTIB
(puc.1.1).
— KJAacH TPOEKTIB — 3a CKIaJ0M, CTPYKTYpOIO Ta IOro mnpeaMeTHOIO
ranyssuo,
— TUNU TPOEKTIB — 32 OCHOBHMUMM c(epaMu disUIBHOCTI, B SKHX
peai3yerbes MPOeKT;
— BHMAM T[POEKTIB — 3@ XapaKTEpOM MPEIAMETHOI rajly3l IPOEKTY,

TPUBAJIICTIO MPOEKTIB.
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Puc. 1.1. Knacudikanis NpoeKTiB 32 OCHOBHUMH KPUTEPIIMU

Haiinomwmpenimmvu  cepamu  OIAABHOCTI, TOB’A3aHUMH 3 TPOEKTAMH
(MPOEKTHO-OPIEHTOBAaHUMH), € OyZA1BHHULTBO, aBTOMOOLIEOyAyBaHHS,
(hapmaneBTUKa, apXITEKTypa, MEIUYHE 00CIYrOBYBaHHS, pO3pO0Ka KOMIT FOTEPHUX
nporpaMm Ta 6arato iHmWMX. OKpiM NPOEKTIB Y TPAAULIAHOMY PO3YMiHHI MOXHA
BECTH MOBY IMpO 3MAIMCHEHHs couianbHHUX (TMEHCiHA pedopMma), TMOJITHIHHX
(BuOOpH 10 mapaamMeHTy) ado »k NOOYTOBUX (CIMEHHE CBATO) MPOEKTIB.

Take pi3HOMaHITTA MPOEKTHOT JisILHOCTI NOTpeOye NEeBHOI Knacudikawii

NPOEKTIB, sIKa Mo/1aHa B Tadnuii 1.3.
Tabnuysa 1.3.

Knacudikauis npoekris

Knacudgpixayinini osnaxu npoexmy Buo npoexmy

¢ OneparusHi

1. 3a xapakTepom 3MiH o
¢ CrpareriuHi

o Mami

2. 3a macmTaboM (po3mipom) e CepenHi

e Bemuki
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IIpooosoicenns maon.l. 3.

¢ KopoTkocTpokoBi
3. 3a TpuBamcTiO (CTpOKAMHU '
o e CepeaHbOCTPOKOBI1
peanizariii)
e JI0OBrocTpoKoBi

e [Ipomuciosi
e byniBenbH1

. e Tpancnoptsi
4. 3a ramy3eBOr0 NMPHHAIEKHICTIO o
e OcBiTHI

¢ V coepi Toprisii

e KoMmiekcHi

e ExoHOMIYHI

¢ Oprani3auiiisi
5. 3a cneundikow  KiHIEBOTO o
e TexHIuHI
NPOXYKTY . .
e CouianbHi

e 3MinIani

e BupoOuuui

e TexHomoTI4HI
_ e DiHaHCOBI

6. 3a (yHKLIOHATBHUM _ _
e JloCniKEHHs 1 PO3BUTKY
CTIPSIMyBaHHSAM
e MapkeTuHrosi

e 3 ympasiiHHA NePCOHATY

e Kom0OiHOBaHI

e MixkHapoaHi
| » HaionanpHi
7. 3a XxapakTepoM 3aly4eHHX CTOPIH ) '
e TepuropiaibHi

e Micuesi

e IIpocri
8. 3a cTyneHeMm CKIagHOCTI o CxmazHi

e Jly)xe cknaaH1 (KOMILJIEKCHI)

9. 3a ckmagom 1 crpykryporo | ¢ OnHodyHKIIOHAIBHI

3aTy4eHHX OpraHi3auii e barato¢yHKLIOHANbHI

) e CranpaprHi
10. 3a BUMOramu 10 sIKOCTI IPOEKTY
¢ 3 HaA3BUYAIHUMU BUMOTaMHU
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B YIIpaBIIiHHI pPOEKTaMHU HEO0OX1IHO PO3pI3HATH MIOHATTSA
«MPOEKT», «NOpThEeNb  OPOEKTIB», «IporpaMa», sKi 1HOAI  HEMPABOMIPHO
OTOTOXHIOKWTH (Tabdn.1.4, puc.1.2.).

Taonuysa 1.4
OCHOBHI XapaKTEePUCTHKH NPOEKTY, NPOrpamMH i noprdesaro
IIpoexT IIporpama Hoprdenn
Hine [TpoekT noBuHEH [Iporpama noBuH- [Moptdens noBuHeH
BHPOOWTH TOTOBHIT HA IOCATTH KOOPIMHYBATH,
110 IOCTa4aHHsA CTpaTeriuHuX 3MiH ONTUMI3YBaTH
NPOAYKT 1 KOpUTyBaTH
CTpa Terito
Bauenns i B3a€MO3B’ A3aH1 peanizyrThCa PETYIHOIOTHCSA
crparerist yepe3 podoay MPOTPaMOI0 CTpATETi€r0 1 3HAXOIATHCSA
000JIOHKY TIPOEKTY i it
MOHITOPHHIOM
Komepuiiina | maiixe abcoaoTHO MaliyKe ITOBHICTIO Maiike adCOonOTHO
BHI0J2 BUKJTIOUEHA 3 IPOEKTY | BKJIIOYEHA B MPOTPaMy | BHKIIOYEHA 3
noprdens
OpranizamiiiHi | 4acTO BUKITIOYEH] 3 3a3BUYAil BKIIIOYEH] B BUKJIKOYEHI 3 noprdens
3miHn MPOEKTY nporpamy
Yac, BuTparn | BH3HA4YeHI B 0i3- OpPIEHTOBHO OKpPECTEHI | 3aCHOBaHI Ha MPIOpHUTETaX
HeC-TUIaHi i peai- B CTpaTerii; 1 CTpaTerivHuX IiIsX
30BaHi B TIPOEKTI po30uTI HA OKpeMi nopt Qens
MIPOEKTH

{f lIporpama (programme) — L€ CyKYIHIiCTb B3a€EMOINOB’ A3aHKX IIPOEKTIB (sKi
BUKOHYBAJIUCh Y MUHYJIOMY, THX, IKI BAKOHYIOTbCS CbOTO/IHI Ta 3aILUIAHOBAHUX ), &
TAKOX KOMIUIEKC OpraHi3alliHuX 3MIH,00’€JHAHUX 3araJbHUMHU LUISIMH 1
CTIPSAIMOBAHMX Ha JOCSATHEHHS] KOHKPETHOI KOMEPIIIHHOT BUTOIH.

BuKkOHaHHS OKpEMOro mNpOEKTy B CKJIaAl MpOorpaMM MOXE HE JaBaTh
BIAUYTHOIO pe3yibTaTy (JOXOAY), Y TOH 4Yac sk 3A4liiCHEHHS BCiei mporpamu
3a0e3neuye MakCUMalbHy €(PEKTUBHICTD (IPUOYTOK).

Icnye nBa UM nporpam:
l.  nepmmwmii — mporpama omepauiifHOro THUIy, B SKIif KOHLEMNIs 13 camMoro

MOYaTKY € ACSKOK MIPOK 3arajibHOI Ul BCIX 3aIHTEPECOBAHUX CTOPIH,
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2. Jpyruii — mporpaMa CTBOpeHHs a0o0 MporpaMa IMEpPETBOPEHHS, B SAKIH
NOETHAHHS TIPOEKTIB, M0 (POPMYIOTH NPOrpamMy, 3yCTPIYAEThCS BHepiie, ado B
oprasizauii HeJO0CTaTHLO JOCBILY peajiizauii noaioHoI nmporpaMu, a ii KOHUEHLIsA
BHHHUKJIA Y€pE3 HAA3BUYAITHI 0OCTaBUHM..

{ Moprdenn npoekris (portfolio projects) — MHOKMHA NPOEKTIB, IIPOrpaM Ta
IHIIMX poOIT, SKI BUKOHYKOTHCA y JaHuil 4yac 1 00’€lHaHI pa3soM 3 METOH
€(EKTUBHOIO YMPABIIHHA JUIS JOCSTHEHHS CTPAaTEeriyHMX LIIeH opraxizamii,
KOMIUIEKC 3 OJHOYACHO BHMKOHYBAHUMH IPOEKTAMHM 1 Mporpamu, 00'€IHaHUX

BJIACHUKOM ITOPTQEIS BIAMOBIIHO /10 HOro CTpaTeriyHUX 3aB/1aHb.

[ MopTdens ]

[ [Miznoptdeni ]

[ [Mpoektn ]
:[ [Tporpamu ]

[ ITpoexTn ] | [Hi,unporpawm] [l'[izmporpaMH]
[ ITpoextn ] |

[ [IpoexkTu }
[ [IpoekTtn ]

Puc. 1.2.B3aeM03B’AI30K MixK IIpoeKTaMH, lIporpaMami i noprdenem

['ocnomaprotoyi cy6’eKTM y Cyd4aCHOMY JIMHAMiYHOMY CBIiTI IPOEKTIiB
pPO3BUBAIOTbLCS, CTAOTh OiJbII 3PIIMMM | OTPUMYIOTH BWUIOJM BiJi LbOrO Yy
BMIJIsI/li BA3HAHHS, aBTOPUTETY, BIUIMBIB To1110. U151 TOTO, 11100 JONOMOTTH iM
OL[IHIOBAaTH 1 pO3BHMBAaTH CBOI MOXJMBOCTI MO edeKTUBHIA peaJizaliil

NpoeKTiB, AMEpPUKAHCbKUM [HCTUTYTOM YmpaBiiHHa npoektamu (PMI) 6yB
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3anporoHoBaHui craHgapt OPM3 (Organization Project Management
Maturity Mode) — Mojesib OpranisaniriHoi 3pisiocti Ynpasninas [Tpoektamu.
Buninsatote Tpu pieni 3pinocmi cyd’exkmie 20Cno0apro8aHHA, 5K 3anpOBaIAIIU
yIIpaBJIiHHA [poekTamu (crangapt OPM3):

1) ynpasninns npoexkmamu (PM3 = Project Management Maturity Model);

2) ynpaeninns npoepamamu i npoexmamu (P2M3 = Programme and Project
Management Maturity Model);

3) ynpaeninus nopmensamu, npocpamavu ii npoexkmamu (P3M3 = Port folio,
Programme and Project Management Maturity Model).

Komnanist Moke nepeiTy Ha HOBUI piBEHb 3PUIOCTI TUILKMU MIC/IA OCBOEHHS
MOMEPEIHHOr0 PIBHS, TOOTO JJIs TOro, MO0 SKICHO YIpaBIsATH MOpTdenem

MPOEKTIB, HEOOXIJTHO CMIOYATKY OCBOITH YIPABJIIHHSA TPOEKTOM 1 MPOTPaAMOK0.
Iuranus 15 camonepeBipKku

1. JlaiiTe BU3HAUYEHHSI «IIPOEKT» Ta BU3HAUTE 3a IKUMU O3HAKaMU MPOEKT BIAPI3HAIOThH
B1JI 1HIIUX BUIIB AISJIBHOCTI.

2. HaBeniTh kiacudikariito mpoeKTiB.

3. Ha3BiTh Buau AiSTBHOCTI y CydacHOMY Oi13HECI, SIKi MOKHA BIIHECTH JI0 TPOEKTHO -
OpIEHTOBAHUX.

4. Ha3BiTh mpoekTH, ikl Bu HailuacTie 311iCHIOETE Y CBOEMY KUTTI UM podeciiiHii
TISIBHOCTI.

5. Ilepeniuib MixkKHApPOAHI acoliallii Ta oprauizailii, 1o 3aiiMarOThCs CTAaHIAPTU3ALIIEI0
MPOEKTHOT JISUIbHOCTI

6. Po3kpuiiTe 3MIiCT ynpaBiIiHHSA NPOEKTAMM.

7. Ha3BiThb OCHOBHI IPUYHMHH, 1110 0OYMOBHIJIM BUOKPEMIIEHHS MPOEKTHOTO
MEHEIP)KMEHTY y ClielialibHy cepy isIIbHOCTI

8. Onumith GyHKIIT TPOSKTHOTO MEHEIKMEHTY.

9. Ha3BiTh OCHOBHI I11J11 yIIPaBIIHHS MPOEKTAMHU.

10. TlepenidiTh Ta KOPOTKO OXapaKTEPU3yUTE MPOIIECH B YIPABIIHHI MPOEKTAMH.

11. Poskpuiite CTpyKTYpy POpMyIIsIpy NPOEKTY.

12. Ha3BiTh OCHOBHHMX YYaCHHKIB IPOEKTY.

13. JlaiiTe BU3HAYEHHS KUTTEBOMY LIMKIIY IPOEKTY, HA3BITh OCHOBHI ioro (as3u, crauii.
14. OxapakTepu3yiTe CHCTEMHY MOJIEINb YIPABIIiHHS MPOCKTAMHU.

15. TlosICHITH Pi3HMINIO MiX )KUTTEBUM IIMKJIOM MPOEKTY Ta KUTTEBUM ITUKIOM
MPOIYKTY

| BUKOHAHNH KOHCIIEKT TA 3aB/JIaHHSA 3aBJIAHHS HAJCWIATH HA eJI. MOLUTY:

maletz natasha@ukr.net !
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