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Buknanau: Majgenbs Hatanas OJsekciiBHa

[IpenmMer: YnpaBiaiHHA NPOEKTAMH

I'pynia Ne b-1 «by1iBHMITBO Ta HUBIJIbHA iHXKEHEPisD)

Ypok Ne 9-10

Tema: 'asty3p OymiBHMITBA i i1 OpraHi3aliifiHa cTpyKTypa
Tema ypoky: CtpykTypa 6yaiBenbHux opraHisauii

Meta ypoKy: HABUUTBCS Ta O3HAWOMUTHCS 3 3aTaJIbHUMU NPUHIUIHN TOHATTAMU
OyA1BeNbHOI AISUIBHOCTI, OCHOBH IPOEKTHOI CIIPaBH, KOHCTPYKTUBHUMH €J1€MEHTaMU
MaJIONOBEPXOBUX LUBUIBHUX Oy/IBENb, & CAME CTIH Oy IIBIII.

Tun ypoky: koMOiHOBaHUM.

X1 YPOKY:

CtpykTypa - IIe oprauizamiiiaa popMa CHCTEMH. i YCTPIH, a TAKOXK
B3a€MOBIJTHOCHHHM PIBHIB YIIPABIIHHSA 1 BUJIIB POOIT ((GYHKIIOHATBHUX JUISTHOK), SIKI
BUKOHYIOTH CITy>KOHM a00 migpo3aiin. TyT moegHaHO TOPU30HTAIBHUMN 1 BEpTUKATbHUN
TIIOJILTH TIpalll B opranizaiiii. Mo)kHa BUAIJIUTH BUCOKY Ta INIOCKY CTPYKTYpH
oprasizariii.

CtpyKTypa XapaKTepHu3yeThCs KUTBKICTIO Ta BUJIAMHU €JIEMEHTIB 1 3B’ sI3KaMU M1
HumA. CIil pO3pi3HATH CTPYKTYPY CHCTEMH YIPaBJIIHHSA. KA BKIIOYa€ HU30BUX
KeplBHI/IKlB Ta OpraHu yIpaBJIiHHS Ha BCiX CTYMEHSIX, Ta CTPYKTYPY OKPEMHUX OpraHiB
ynpaBiiHHA. Tak, 10 CTPYKTYpH CUCTEMH YIIPABIIHHS 6y,Z[1BeJ'II>HI/IM TPECTOM HaJeXaTh
MaI/ICTpI/I BUKOHPOOH, HAYaJIbHUKH JISTHOK, OyTiBEIbHE praBHIHHH Ta OpraH
praBJ'IlHHH camoro tpecra. JIo CTpyKTypu oprany yIOpPaBJIiHHS TPECTY HaJIEKaTh JIHUIIIE
MIIPO3ILIM anapaTy yIpaBJIiHHS Ta Ke‘plBHI/IKIB TpecTy.

OCHOBHUMM € TPU TUIIH CTPYKTYP YNPaBIIHHS: JiHIIIHA, PyHKI[IOHATbHA, JIHIHHO-
¢dyHKIIOHANIBHA. [HI TUMK: JTiHIHHO-ITa0HA, MAaTPUYHA, TUBI- 310HAJIbHA,
OIOpOKpaTHYHA TOIIO € TOX1THUMH BiJI OCHOBHUX CTPYKTYP.

JliHiitHA CTPYKTYypa YNPABIIHHS XapaKTePU3YETHCS MTPOCTOTOIO Ta CYBOPOIO
1epapxiero mooymoBu. Taka CTpyKTypa MOKe OyTH 3aCTOCOBaHa JIMIIIE B pasi
yIpaBIIiHHS Major OyaiBeJIbHOIO opraHizaiieto (puc. 2.1, a).

[TepeBaroro JHIWHOI CTPYKTYpPH € T€, 10 KEPIBHUK MA€ MOXKIUBICTh O0€3M0CEPETHBO
CIIUIKYBaTHCS 3 TijjernumMu. [Hpopmaltist IBUIKO MOMUPIOETHCS BIJT KEPIBHUKA 10
BUKOHAaBII. Takoxk Taka CTpyKTypa Ja€ 3MOTy MOBHICTIO peaji3yBaTH OJIMH 3
yHIBEpCAJIbHUX MPUHIIUITIB YIIPABIIHHS - € AMHOHAYABHOCTI. OJTHUM 13 HEJOIIKIB M€l
CTPYKTYPH € T€, 0 OJMH KEPIBHUK HE B 3M031 OyTH (haxiBIeM 3 yCiX MUTaHb, SIKi
CTOCYIOTBCS (PipMH.

Ak niHiliHA, Tak 1 GQYHKI[IOHAJIBHA CTPYKTYPH YIIPABIIHHS B YUCTOMY BUTJISI/I B
Oprasizalfisx He ICHYIOTh, a Hal4acTile MOEIHYIOThCS Yy PI3HUX KOMOIHAITISX.
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BuHnkae HEOOXIIHICTh POSIOALICHHS YIPABIIHCBKUX (DYHKIIH ]
CTBOPEHHS! PYHKLIOHANBHOI CTPYKTYpH ynpasmiHus (puc. 2.1, 0), wo nae
3MOTY JIesKI OKpeMl QYHKIII PO3MOAUNTA MK CICIATI30BAHUMIL IPO3-
ALIaMH Ta POOITHUKAMH, K1 TISTHMYTh Y MEKAX CBO€T KOMITCTCHIIIL.

PimreHHs, 1110 CXBAMIOKOTH (DYHKINIOHAIBHI BLILIN, MAFOTh MPOQECii-
HUW XapakTep, aje AeSIKa HEY3TOKEHICTh MUK BIIILTIAMH ITPHU3BOIUTE
1HO1 O CXBAJICHHS CYICPCWIMBHX BKA31BOK, IO Ja€ 3MOTY BHKOHAB-
0 odupaTu BUTIAHC WOMY PILICHHS (Al HC TC, IO HC CMIBNAAAE 3
1IHTepecaMu KoMITaHli) abo B3arail HIYOro He POOUTH 3aBOSKH CUTYa-
111, O CKJ1aJIach.

VYkazanuii HenomK (yHKIIOHAIBHOI CTPYKTYPH YCYBa€ JTiHIHHO-
yHKUIOHANTBHA CTPYKTYpa. TakuM 4MHOM, Y JIHINHO-(YHKLIOHANbHIX
CTPYKTypax (puc. 2. 2) BI/Ip06HI/Iq1 MIIPO3ALUTH MAKOTh JIUIIE (byHKLn]
opraHisawli (JIHIHHI), 1HIN — “mTabHI” QYHKIII YIIPABIIHHS — peam3y-
FOTbCSL HA BCPXHBOMY piBHI. To0TO, BMKOHABLI OTPUMYHOTh BKa31BKH
BLA JIIHIHHUX KCPIBHUKIB 1IE i N0 miHll QyHKUIOHANBHUX 3B s3KiB. Ha
BIAMiIHY B1J (YHKIIOHAIBHOI CTPYKTYpH, AC pILICHHS (QyHKLIO-
HaIbHUX BIAALIIB € 000B’ S3KOBUMH, BKa31BKH, SIKI OTPUMYE BHUKOHa-
Bellb 13 (YHKIIOHATBHUX 3B SA3KIB Y mHmHO-(byHKmOHaHBHm CTpPYK-
Typl, MAarOThb PEKOMEHAALIMHUN XxapakTtep (peKOMEHJarli, HOPMH,

IpaBUIa).
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Puc. 2.2. JliniiHO-(pyHKIIOHAJIbHA CTPYKTYpa
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Yc1 HenomKky MHIMHO-QYHKIIOHATBHUX CTPYKTYP, SIK1 HE OAKOTE
3MOTH iM MIBUAKO MTPUCTOCYBATHCh 1O HOBUX YMOB PUHKY, IO IIBHUIKC
3MIHIOIOTBCS, 3BOASITBCSI 10 OJHOTO: TpyAHOWIl pyxy 1H(opmamii. Lle
Ma€ BIOHOWICHHSI SIK OO0 TOPU3OHTAIBHUX KOMYHIKALIN (KOIU KEpiB-
HUKH Ta CIICHIATICTH PI3HUX (PYHKIIIOHATPHUX BIIILIIB HE MAOTh 3MOTH
3pO3yMITH MPOOJIEM OAWH OJHOTO, TOMY IO PO3MOBIISIOTH ‘‘PI3HHUMHU
MOBaMH ), TaK 1 O BEPTHUKAJIbHHUX.

[Io-mreprrie, MOBUIPHO CXBAITFOIOTHCS PIMICHHSI, TOMY III0 OOTOBOPEHHS
npo0eM BIAOYBAETHCS B3AOBK YChOTO 1€PAPXIYHOTO JAHIIOrA — 3HU3Y
OOropu — BCCPCAMHI KOXHOTO (PyHKIIOHATBHOrO miapo3auty. [lo-gpyre,
SKICTH PIIICHh HA BUIIOMY P1BHI BU3HAYAETHCS BJKE HE CTUIHKH KOMIIE-
TEHTHICTIO CaMHUX KEPIBHUKIB Ta CIEHIATICTIB (BOHa MOXE OyTH BHCO-
KOK0), CKUTbKH HAIMHICTIO Ta JOCTOBIPHICTIO 1H(OpMALi, SIKY BOHH
OTPUMYHOTb.

OCKUTbKH y KEPIBHUKIB CEPEIHBOI JTAHKH 3 SIBIISTFOTHCS MOXKITH-
BOCTI1 BIUIMBATH Ha PIMICHHS, SIKI CXBAIIOIOTHCS HAa BUILOMY PIBHI, y
BJIACHUX IHTEpecax abo B 1HTEpecax CBOEI (PYHKIIOHATBHOI CITyKOW,
THIHHO-(QYHKIIOHATbHA CTPYKTypa TOPOKYE ‘BIAOMYICTE YCCPCOHHI
KOMITaHIl — 3 yCIMa HCTaTUBHUMH HACJIIIKAMH.

Y pasl 3acTOCYBaHHS NHBI3IOHABHOI CTPYKTYPHU KEPIBHUKAM
BHPOOHWYNX IIIPO3ALIIB Ta iM CaMHM HATAFOTHCS NIMPOKI IMOBHO-
BAJKCHHSI, aJic LC MOPOIKYE 1HIIY MPOOJCMY: CHOJYUYCHHSI CaMOCTIMH-
HOCTI BIAAUICHB Ta iX BIAMOBIZAIBHOCTI 3a 3arajibHI JJIsI KOpHopari
KIHIEBl pe3yabTartu. [HTEpecu “Hu3IB” Ta “BepxiB” TYT CHIBMNAJAKTE
JAIICKO HE 3aBXKIH.

Kpim TOro, AuBi310HATIBHUI M1AX1T MOPOIXKYE AYOItOBAHHS (DYHKIIN
VIIPaBIIIHHS, 10 BU3HAYAE 3POCTAHHS amapary yIpaBlIiHHS KOMIIAHII B
oMy, AJIe, BUXOOSYM 3 OOCBIAY 3apyObLKHMX (ipM, Il BHUTPATH
BHIIPaBIaHl, TOMY IIIO0 BHACIIJAOK MBOTO KOMIIAHIS CTAa€ MOOLTHHIMIOK
B YMOBAaX JKOPCTKOI KOHKypeHIi. Ane 1eil edpekT HacTae HE OIpasy.
Moske BUHUKHYTH 3arpo3a HCKCPOBAHOCTI, TOMY IO B MIpPy BHKOPHC-
TaHHS JUBI310HATBFHOTO MIAXOAY BXKC B MIAPO3ILII KOMIAHIT BUHHKAE
OaraTopiBHEBA 1€papXisl, MOTOKH IH(POPMAITT Ta YIIPABIIHCHK] PINICHHS
3HOBY PYXAOTHCSI TUIBKH IO BEPTHKANI, & L€ YTPYAHIOE 1HTErPALIIO
pI3HUX cdep yNPaBIIHCHKOI AISUTBHOCTI HA KIIFOUOBUX HAMPSIMaXx.

Tomy, kKo 00MpaeThCs CTPYKTypa MAIPHEMCTBA, Tpeda 3BakaTw
HA [epeBary Ta HeJ0JIKH 000X CTPYKTYP.
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[cHYIOTH TpU OCHOBHI ITpPaBUJIA PO3POOKU OPraHi3amiiHOI CTPYKTYpH
bipmu:

1. Kokna ¢yHKLIS, sSIKa peanmi3yeTbes (pipMoOr0, Mae OyTH 3aKpim-
JICHA 33 KOHKPCTHOIO CITyXk00¥0.

2. HemommyctMo 3akpimicHHST OnHIET (DYHKIIL 32 1BOMA a00 KUTBKO-
Ma CiIy)0amu.

3. Iepapxis cry’0 HC Ma€ MIKOPSTH OXHOMY CyO’€KTy yNpaBIIiH-
Hs OLTBIIIE HIK IIICTh—CIM 00’ EKTIB.

Papa
[
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| |
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Puc. 2.3. luBizdioHa/ibHAa CTPYKTYPa I3 HPOAYKTOBOK cllelia/i3anieto
BiIIijieHb

VY pasi 3acTocyBaHHS TUBI31I0HABHOI CTPYKTYpH (pHC. 2.3) Maibke
BCl mTabH1 QyHKUII ((PIHAHCOBE YTPABIIHHSI, OOMIK, MIAHYBAHHS TOIIO)
ICPCAAKOTBCSl BUPOOHWYMM saHkam. Lle nae iM 3Mory 4acTkoBo abo
MOBHICTIO B3ATH Ha ceOe BIANOBIAANBHICTE 32 PO3pOONICHHS, BUPOO-
HHULITBO Ta 30yT Belel mpoaykuii. BHACI1I0K HBOro ympasiHCBKI PeCypcH
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BEPXHBOTO CLIETIOHY KOMITaHIl BUBUIBHSIFOTBCS ISl PO3B SI3aHHSI CTpaTe-
rYHUX 3aBIAHD.

JAust kpynHUX KOMmaHlil 13 cepeaunu 80-X POKIB JOMIHAHTHUM
CTaB ,E[I/IBISIOHEUIBHI/II/I mnmn (131)1 aHra. division — m,upos,um) [Mlomo
OLIHOK, SIKI ICHYFOTb, BlA NIHIHHO-(YHKUIIOHAIBHUX A0 AWBI3IOHATBHHUX
nepeimmm 95% 3 500 HavikpynHimmx kommadii Amepuku. [Ipuawsan, 3
SKHX LC CTAJOCs: IMABUINYETHCS MUBEpCHdIKalis Oi3HeCy Ta 301mbIIy-
FOTHCSI TPY/IHOII KEPYBAHHS 3 OHOTO IICHTPY HECXOXXUMU OJIUH 3 OJTHAM
M ANPUEMCTBAMH 200 reorpadivHO BIOIAJICHUMU M ATPHEMCTBAMH.

[lepeBaru 000X CTPYKTYp 3BEAEMO B TAOIHULIIO.

JlinifiHo-(pyHKI[IOHATbHA JAuBi3ioHATIBHA
CrabineHicTs (Hatic@ekTuBHinn y | ['HyukicTs (HafiehekTHBHINI Y
CTabLTBHOMY Cepe)_IOBI/IIJll) JTUHAMITHOMY CCPCIOBHIITI )
ExoHoOMIst HA yIpaBIIHCBKUX OnepaTHBHICTD y CXBaJIE€HHI
BHUTpAaTax pIIICHB

Cremiamizamis Ta KOMICTCHTHICTh | MUKIUCITHTUTIHADHWH T1IX1T
[IBraxe BupimeHHs pocTux mpood- | LlIBuake po3B’si3aHHS CKIIAJHUAX

JIeM, SIK1 IEpe0yBarOTh y KOMIIC- MDK(QYHKIIOHATIBHEX POOIEM
TCHIIII OJIHI€T PYHKI1OHAIBHOL

Cy>k0m

Opienrauis Ha unHHI TexHONOr T3] Opi€eHTaLis HA HOBI PUHKH Ta
ICHYIOYHH PHHOK TCXHOJIOTI]

OpieHTaris Ha MIHOBY OpieHTarris Ha HEIIHOBY
KOHKYPEHIIIIO KOHKYPEHIIIO

Martpuuna cTpykrypa (puc. 2.4) nependadae yrpaBiIiHHS 3a TBOMA
HANpPSIMaMi: 33 BEPTHKALIO (MIHIHHO-IUTA0HI 3B’ s13KH) Ta 33 TOPU30H-
T (LUTBOBE YIPABIIHHS KOOPAWHALIMHAMU 3B’ SI3KAMH MK CHICLIAI-
30BaHMMH WITabaMH). BaxIMBOIO MEPCBArOH0 MATPUYHOI CTPYKTYPH
YIPABIIHHS € MOK/IMBICTb C)CKTHBHO BIUIMBATH HA alapaT yIpaBiliH-
HS B a3l BUKOHAHHS LLUIBOBAX NPOIPaM 3a yMOB PO3MOALTY IIpail Ta
cnewianizamii. [logsifine miamopsiaKyBaHHS MOCIAOIFOETHCS THM, IO
poOiTHHKH WTA0lB BUKOHYIOTH POOOTH B PAMKaX LUIBOBUX MPOrpam.
KepiBHUKIB IPOrpaM y TakiX CIPYKIypax BUAULIOTH 13 CKIaxy QyHKLIO-
HAJbHUX MIAPO3AUIB, 1 BOHM MIINOPSAKOBYIOTBCS 0E3M0CCPEAHBO
KepIBHUKOBI opranizauli (puc. 2.4). Ha HUX nmOK/IagaeTsCst BCSI MOBHOTA
(yHKL10HANBHOTO KEPIBHULTBA Y 3A1HCHEHH] TPOTrPaMHU.
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[le o3nauae, mwo BC1 PILICHHS WOAO CYTI, SIKOCTI Ta CTPOKIB BUKO-
HAHHsI POOIT yXBAIIOE KCPIBHUK MPOrPamMy, a 3AIHCHCHHS LHX PILICHE
3&6631‘16‘1}7[0"[5 Ocamocepe THl KeplBHPIKH BUKOHABI(IB BIANOBIIHO YHHHOI B
oprasizauii CTPyKTypH yIpPaBIiHHSL.

MatpuyHi CIpyKTypH 3HAYHOIO MIPOXO PO3BAHTAKYIOTH KCPIBHHKIE
opraH13au11 Bl ONCPATHBHOIO yNPaBIiHHs Nporpamoro. Bownn HaityHisep-
CAIbHIMI i HAUTHYYKIIII,

3a UMM MPUHIKAIIOM NMOOYI0BaHI CTPYKTYPH MPOCKTHUX IHCTUTYTIB.

Y peampHUX yMOBaX y CTPYKTypl Oyab-skoi OyIIBEIbHOT UM TTPOEKT-
HOI OpraHi3aIlli MpaKTUYHO MOKHA 3HAUTH €IIEMEHTH BCIX PO3TTITHYTHX
BUIIIC TUMIB CTPYKTYP. Lle mosicHI0ETECS THM, 10 ()OPMATBHY CTPYKTYPY
pO3paxoBaHO Ha PO3B S3aHHS CTAHIAPTHHX MPOOIEM, y3ITHX [0 yBarH

Yy TIPOCKTYBaHHI CTPYKTYPH, 1 Ha 3HCOCOOICHI 3116HOCTI BUKOHABLIIB.

Crukarounce 13 TpyAHOmAMH 260 HECTAHAAPTHUMHU NPOOICMAMH,
OpraHizamisi 3MyIlICHa MIYKAaTH HCCTAHIAPTHI PIMICHHS, TOOTO MPHCTO-
COBYBATHCh OO0 PUHKOBUX YMOB. KpiM TOro, po3B’s3aHHs OyAb-sSKUX
npoOJicM, SIK CTAHAAPTHUX, TaK 1 HCCTAHAAPTHUX, 3A1HCHIOETHCS JTFIOIbMH 3
PI3HUM JOCBIJIOM 1 3A10HOCTSIMH. L[i YMOBH BH3HAYAKOTh, HACAMIEPEN,
mosiBy y (opmambHiii CTPyKTypi HeopmanbHuX 3Bs3KIB. BoHn
JOTOBHIOIOTE 1 PO3BHBAKOTH (DOPMANBHY CTPYKTypy oOpraHizamii. Y
mpowect iX ()yHKIIOHYBAHHS CKCICPHMCHTAIBHO BHIIPOOOBYIOTECS PI3HI
BAPIAHTH PO3BUTKY 1 BJOCKOHAICHHS ICHYIOYOI CTPYKTypH. Haiiedek-
THBHIIII B [IOJANIBIIOMY MAfOTh OYTH peami3oBaH] (3aKPIILICH]) Y HOpMaIb-
HIl CTPYKTYPI.

B ymoBax pMHKOBOi €KOHOMIKH Oy[IIBEIbHI OpraHizamii MaroTk
3aOBOJIbHSATH TAKUM BUMOTAM

e MaTH BEIWKy THYYKICTh B OpraHizamii Ta ympaBiaiHHI OyiB-
HULTBOM;

® YITKO BUTPUMYBATH JOTOBIPHHI (KOHTPAKTHHIT) CTPOK Ta TPHUBA-
nicTh OYAIBHUIITBA;

® CHCTEMATHYHO aHami3yBaTH oOCsIr mpuOYTKy, OTPUMAHHI BiA
peamizamii 6yaiseabHOI mpoaykmli (po6iT abo mocIyr) Ta BUTPATH Ha i
BUPOOHHUIITBO;

e KOHTPOIIFOBATH Ta JOOWBATHCH IMIABHINCHHS AKOCTI OYIIBEIBHO-
MOHTAXXHHUX POOIT;

® CTCXKUTH 3a KOHKYPCHTHHMM PIBHEM BUPOOHHMUTBA Ta BIPOBAI-
KYBATH TIEPEIOB1 JOCATHCHHS HAyKH, TEXHIKH, TEXHOJOT1l Y OyaiBEb-
HE BUPOOHHIITBO.
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B YkpaiHi icHYyIOTh IBa THITH BJIACHOCTI: A€pKaBHA Ta MPHUBATHA.

Jlesika yacTHHA Talry3ed (CEKTOpIB) MaTEPlaJIbHOTO BUPOOHUIITBA Y
BUTJISIIl JICPKABHOI BJIACHOCTI HAJICKUTh OPraHi13amisiM, 3aCHOBAaHUM
VpsSIAOM Ta MICIICBUMH BHKOHABUYMMH OpPTraHAMU BIIATH, SKI KEPYIOTE
HEI0, Y TOM Yac SK Apyra ix 4acTWHA y BUIJISAl MPUBATHOI BIIACHOCTI
HAJICKUTHh MPUBATHUM I'POMAISTHAM 1HIUBIIYAIbHO 200 KOJIEKTHBHO Ta
KCpyeThest HUMH. Tomy ramy3i MaTepiaapHOr0 BUPOOHUUTBA B Y KpaiH]
MaOTh 3MIMIAHY EKOHOMIKY.

B VYkpaiHi MOXkyTh CTBOPIOBATHCH Ta IISTH MIAMPHEMCTBA (OpraHi-
3amii, ¢gipMu) pi3HEX (GOPM BIIACHOCTI: JAEP)KaBHOI, MYHIIHUIAIBHOL,
MPUBATHOI Ta BJIACHOCTI TPOMAJACHKHUX OPTraHi3amii, a TAaKOX MI1IMpH-
€EMCTBa 3MIImIaHol GOpMH BIACHOCTI, 3aCHOBAHI Ha 00’ €THAHHI MaifHa
3apyODKHUX ACPKAB, OPUAUIHUX OCI0 Ta TPOMAISH.

Y nepxaBHUX OyAIBENHHUX IMIAMPHEMCTBAX YCIM MafHOM BOJIOJIE
ncpskaBa. MaMHO IepsKaBHOTO OVIIBCIBLHOTO MIOMPHEMCTBA CKIIama-
€THCS 32 PAXyYHOK OFO/DKETHHX aCUTHYBAaHb Ta OTPUMAHUX TOXO/IB 1 HE
MOKC OyTH PO3MOAUICHO 33 BKIAAAMH (JacTKa, IAsMHE), BOHO HAJIC)KUTE
T IITPUEMCTBY 3a IPABOM ONEPATHBHOTO a00 TOCIIOAAPCHKOTO BEICHHS
Ta BIITBOPIOETHCS HA CAMOCTIHHOMY OajIaHC1 MiAIIPHEMCTBA.

3eMenpHA OUIAHKA, HA SKIA PO3TAIIOBAHE JACPKABHE ITIIITPUEMCTBO,
3aKPIMIICHA 32 HUM 3a IPaBOM 0€3CTPOKOBOTO (TOCTIHHOTO) BHKOPHC-
TaHHS.

JlepsxkaBHE OyIIBEITBHE MIAIIPHUEMCTBO € FOPHINIHOK 0CO00I0, Ma€
(hipMOBY Ha3BY, ¢ BKa3aH1 HOTO OpraHi3amlitHO-IIpaBOBl HOPMH.

3aCHOBHUIIBKUM JOKYMCHTOM JICPKABHOTO OYyIIBCIBHOTO ITLAIIPH-
€MCTBA € UOr0 CTATYT, SIKUW 3aTBCPIKCHO BIOBHOBAKCHNUM BIIACHUKOM.

KepiBauk nep:xaBHOTO OyAIBETBHOrO MIANPHEMCTBA JI€ 33 HPHH-
IIUTIOM €IMHOHAYAIHHOCTI 1 HECE BIAMOBIIAIBHICTD MEPE] BIACHUKOM
MIIMPUEMCTBA 32 HACHIIKKA CBOIX I BIATIOBIZHO OO 3aKOHOJABCTBA
Ykpainu a00 10 KOHTPAKTY, SKUH OyJIO YKJIaACHO.

KepiBHUK Aep:kaBHOTO MIAMPUEMCTBA € ACP>KABHUM CIIYKOOBIIEM,
MPU3HAYCHHS SKOTO HA MOCAaTy Ta 3BUIBHCHHS 3 MOCAOH POOUTHCS B
MOPSIAKY, BCTAHOBJIEHOMY 3aKOHOJABCTBOM Y KpaiHU IIOAO0 JACP>KaBHUX
CITyKOOBLIB.

Jlo manmpueMCTB MPUBATHOI BIIACHOCT] HAIEXKATH TaKi:

e BIAKpUTI akuioHCpHI ToBapucTBa (BAT);

e 3akpuTi aKmioHepHi ToBapucTBa (3AT);

® HEakIloHEpPHI OyaiBeabHI opraHizamii (hipmmn);
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TOBAPUCTBA 3 0OMCKCHOIO BIAMOBIIAIBHICTIO;
TOBAPHCTBA 3 TTOBHOIO BIAIOBIIAIBHICTIO;
TOBAPHUCTBA 31 3MIMIAHOKO (HOPMOFO;
KOONEPaTHBH;

IHIWUBIAYyaJIbHI IPUBATHI MM AMIPHEMCTBA.

Crutea1 manmpueMctBa (CII) CTBOPIOIOTHCS 32 YUACTIO TPOMAISIH —
NPEACTABHUKIB YKPaiHU Ta 1HO3EMHHUX I'POMAISH a00 1HO3EMHUX IOpH-
AUYHUX 0C10. MalHO CIUIbHUX IMIAMPUEMCTB CTBOPIOETHCS 3a PAXYHOK
BHCCKIB. Y BHIJISIII BHCCKIB MOYXC BUKOPHCTOBYBATUCh MAHHO yYaCHU-
KiB 200 rpourl (BaroTa a00 TPUBHM). Y MOBH TOCMOAAPCHKOI JISUTBHOCTI Ta
pO3nOaLTY MPUOYTKY MK YIACHHUKAMU BCTAHOBIFOIOTHCS JIOTOBOPOM.

VY pasi notpebu mianmpueMcTBa BXOAATH 10 CKIIATy 00’ €IHAHB:

— acowiani;

— KOHIICPHU,

— MDKTaTy3CB1 ACpKaBHI 00’ € THAHHS;

— KOHCOPIIYMH TOIIIO.

Koxne 3 nux HiI[HpI/IEMCTB Ma€ CBOIO HA3BY Ta € IOPHIUIHOIO OCO-
6oro0. [TigmpreMcTBa CAMOCTIMHO IUIAHYFOTH CBOO JISTBHICTH TA BU3HA-
YAKOTh MEPCIEKTUBH PO3BUTKY. BHU3HAYEHHSI MEPCHEKTHUB PO3BUTKY IMiA-
MPUEMCTBA CKIAIAETHCS 3 TAKUX TTAPAMCTPIB. OOCST TTONHUTY HA OYIiBCITb-
HY NPOAYKLII Ta TOCIYTH, HEOOXIZHOCTI PO3BUTKY MIANPUEMCTBA,
MOKPALIAHHS KUTTS, TOOYTY Ta COLIaJbHOIO 3a0C3MCUCHHS POOITHUKIB
dbipmm.

ByniBHULTBO B HawIi KpaiHl 10 OCTAHHBOIO 4acy BEIOCS MIAPSIIHUM
Ta rocnoaapcbkum crnocodamu. HuHi 3 mepexoaoM A0 pUHKOBUX YMOR
3 IBIIAETHCS TPETIH crociO OyaiBHHUITBA, AKHH MOYKHA Ha3BaTH ‘‘pHH-
KOBHM .

Y pasi 3acTocyBaHHS MIIPSIIHOTO CIIOCO0Y BC1 pOOOTH BUKOHYIOTh
OymiBembH1 OpraHizarli (BOHH MArOTh Ha3BYy 'T€HEPAIbHI MIAPSIIAKHA '),
SIK1 CBOTMH Kaapamu Ta MaTCplaTbHO-TCXHIYHUMH 3ac00aMH, 3a YMOBH
JIOTOBOPIB TMAPSIAY (KOHTPAKTy), OyAyrOTH Ta 37arOTh 3aMOBHHKY IIOB-
HICTIO 3aKIHYCHI OyIBC/IbHI 00’ €KTH B 00YMOBJICHUI JIOrOBOPOM CTPOK.

[Nocnomapcekuii ¢rmocid OyAIBHULITBA MPUITYCKAE CYMIILICHHS B PaM-
Kax OZHOrO TOCMOJAPCHKOro OpraHy OyAiBEIbHOI Oprasizauii Ta Oprasi-
3amii-3aMOBHHKA.

Komtu Ha BUKOHaHHS OyaIBEIbHUX POOIT JA€ caMe MIAMPUEMCTBO
(3aBOf) 31 cBOIX (hOHIB.
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Y punKOBHX yMOBax oOcsr OyaiBenbHHX POOIT, SIKI BUKOHYOTHCS
rOCMOJAPCHKUM CITOCO0OM, migBUILYEThCS (y AOpehOpMCHUI mepion
uci obcsir ctaHoBUB 5% B1J 3araapHOr0 00CsTy pooiT).

Y pa3i 3acTOCyBaHHS TPETHOTO CMOCO0Y OymIBHHUITBA 00 €KT PO3pa-
XOBaHO Ha MpojAax. Temnep oAHIEI0 3 TOJOBHUX cep AISUTBHOCTI Oyal-
BEJIBbHUX OpraHizamlii € HaJaHHS CIOXXHUBUHUX IIOCAYT HACEJIICHHIO ¥
BUATJISAOL:

— OyIIBHHAITBA >KWUTIIA 32 3aMOBJICHHSAM HACEIICHHS, KOJIH po3pa-
XYHOK 3 OVIOIBCIBHOK) OPTAHI3aAIEI) BCACTHCA 3a MOCCPCOHHUIITBOM
OaHKy, IKWH HaJa€ KPCAUT HA KUTIIO (i3uUHIi 0c001;

— OyaiBHHMITBA O(ICHUX CHOPY. 13 MAaHOYTHIM MPOAAXKEM IX 3aMOB-
HUKaM.

[Tpuknagom Takoro cnocoOy OyAIBHUUTBA MOXYTb OyTH KOPIIO-
paris “Tlo3HgakmxunOyn” Ta XomauHroBa kommanis "KuiBMmicekOyn'.

Hi)_'Lpﬂ)_IHi (hopmu OyIIBHUIITBA HC MAKOTh I_IGHI‘pa.J'IiSOBaHI/]X KarmTaJio-
BKJIQJICHB 1 3aCO01B 7151 MPOBEACHHS PECTPYKTYPH3aLIii.

Y OyniBenbHOMY BHPOOHHUIITBI W00 XapaKTepy OyIiBETbHUX
po0OiIT, HE3BaXKAOYHN HA (POPMH BIACHOCTI, JIFOTh Pi3HI TUMH OYIIBEITh-
HUX OpraHi3auiii: TpecTu, OyaiBEIbHI YMPaBIIHHS, AKIIOHEPHI TOBA-
puctBa, G1pMH TOLIQ.

Y puHKOBHX yMOBax y OyaiBEIbHOMY KOMIUICKCI OyIIBENBHI
00’€mHaHHS, TPECTH, OyaIBEIIbHI YIPABIIHHS IEIaIl YaCTIIIe Ha3UBAKOTE
3araJpbHOI0 Ha3BOK — OyAiBeIbHA opraHizamis abo dipma.

®ipma — Tun BUPOOHWYIOro 00’ €HAHHS, MIAMPUEMCTBA, OpraHisa-
uli, sKui € CaMOCTIHHHUM Cy0 €KTOM TOCHOJAPIOBAHHS, MAa€ BJIACHY
HA3BYy Ta 3M1HCHIOE CBOIO IISUTBHICTH Ha 0a3l BCiX (pOpM BIACHOCTI:
ACP’KaBHOI, MYHIIMIIATBHOI, aKIIOHCPHOI, KOOMCPATUBHOI, TPOMaj-
CBKHX OpraHi3aliif Ta MICIICBUX OPTaHIB CAaMOBPSIIYBaHHS, HAI[IOHAJIb-
HUX Ta 1HO3EMHHX IOPUAUIHUX 1 (QI3UIHUX OCIO, a TAKOXK 3MIMIAHUX
bopwm.

ByniBenbH1 opraHizarii K1acH(IKyOTh 3a TAKUMH O3HAKAMHU:

a) 3a XapaKTepOM JOTOBIPHHX BITHOCHH (KOHTPAKTOM) — TCHITLIPSTHI
Ta CyOomapsiaHi.

['enepanbHMil MIAPSIINK YKIAAA€ TMAPSAHUI JOTrOBIp (KOHTPAKT)
13 3AMOBHHUKOM T4 BUKOHYE BJIACHUMH CHJIAMH OCHOBHHH OOCST 3arajibHO
OymiBenmbHUX POOIT Ta KOOPAMHYE AISUTBHICTH YCIX YYACHHUKIB Oyil-
BCIIFHOT'O BHPOOHHIITBA.
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Y punKOBHX yMOBax oOcsr OyaiBenbHHX POOIT, SIKI BUKOHYOTHCS
rOCMOJAPCHKUM CITOCO0OM, migBUILYEThCS (y AOpehOpMCHUI mepion
uci obcsir ctaHoBUB 5% B1J 3araapHOr0 00CsTy pooiT).

Y pa3i 3acTOCyBaHHS TPETHOTO CMOCO0Y OymIBHHUITBA 00 €KT PO3pa-
XOBaHO Ha MpojAax. Temnep oAHIEI0 3 TOJOBHUX cep AISUTBHOCTI Oyal-
BEJIBbHUX OpraHizamlii € HaJaHHS CIOXXHUBUHUX IIOCAYT HACEJIICHHIO ¥
BUATJISAOL:

— OyIIBHHAITBA >KWUTIIA 32 3aMOBJICHHSAM HACEIICHHS, KOJIH po3pa-
XYHOK 3 OVIOIBCIBHOK) OPTAHI3aAIEI) BCACTHCA 3a MOCCPCOHHUIITBOM
OaHKy, IKWH HaJa€ KPCAUT HA KUTIIO (i3uUHIi 0c001;

— OyaiBHHMITBA O(ICHUX CHOPY. 13 MAaHOYTHIM MPOAAXKEM IX 3aMOB-
HUKaM.

[Tpuknagom Takoro cnocoOy OyAIBHUUTBA MOXYTb OyTH KOPIIO-
paris “Tlo3HgakmxunOyn” Ta XomauHroBa kommanis "KuiBMmicekOyn'.

Hi)_'Lpﬂ)_IHi (hopmu OyIIBHUIITBA HC MAKOTh I_IGHI‘pa.J'IiSOBaHI/]X KarmTaJio-
BKJIQJICHB 1 3aCO01B 7151 MPOBEACHHS PECTPYKTYPH3aLIii.

Y OyniBenbHOMY BHPOOHHUIITBI W00 XapaKTepy OyIiBETbHUX
po0OiIT, HE3BaXKAOYHN HA (POPMH BIACHOCTI, JIFOTh Pi3HI TUMH OYIIBEITh-
HUX OpraHi3auiii: TpecTu, OyaiBEIbHI YMPaBIIHHS, AKIIOHEPHI TOBA-
puctBa, G1pMH TOLIQ.

Y puHKOBHX yMOBax y OyaiBEIbHOMY KOMIUICKCI OyIIBENBHI
00’€mHaHHS, TPECTH, OyaIBEIIbHI YIPABIIHHS IEIaIl YaCTIIIe Ha3UBAKOTE
3araJpbHOI0 Ha3BOK — OyAiBeIbHA opraHizamis abo dipma.

®ipma — Tun BUPOOHWYIOro 00’ €HAHHS, MIAMPUEMCTBA, OpraHisa-
uli, sKui € CaMOCTIHHHUM Cy0 €KTOM TOCHOJAPIOBAHHS, MAa€ BJIACHY
HA3BYy Ta 3M1HCHIOE CBOIO IISUTBHICTH Ha 0a3l BCiX (pOpM BIACHOCTI:
ACP’KaBHOI, MYHIIMIIATBHOI, aKIIOHCPHOI, KOOMCPATUBHOI, TPOMaj-
CBKHX OpraHi3aliif Ta MICIICBUX OPTaHIB CAaMOBPSIIYBaHHS, HAI[IOHAJIb-
HUX Ta 1HO3EMHHX IOPUAUIHUX 1 (QI3UIHUX OCIO, a TAKOXK 3MIMIAHUX
bopwm.

ByniBenbH1 opraHizarii K1acH(IKyOTh 3a TAKUMH O3HAKAMHU:

a) 3a XapaKTepOM JOTOBIPHHX BITHOCHH (KOHTPAKTOM) — TCHITLIPSTHI
Ta CyOomapsiaHi.

['enepanbHMil MIAPSIINK YKIAAA€ TMAPSAHUI JOTrOBIp (KOHTPAKT)
13 3AMOBHHUKOM T4 BUKOHYE BJIACHUMH CHJIAMH OCHOBHHH OOCST 3arajibHO
OymiBenmbHUX POOIT Ta KOOPAMHYE AISUTBHICTH YCIX YYACHHUKIB Oyil-
BCIIFHOT'O BHPOOHHIITBA.


mailto:maletz_natasha@ukr.net

maletz_natasha@ukr.net !

! BukoHaHHUH KOHCIIEKT Ta 3aBAAHHS HAJICUJIATH HA €JI. IIOILITY

A60 B Tererpam 066 28 78 117

O60B’s13xk0B0 BkasyBaju I1Ib yuyns i Homep rpynu!

iy

nnedoudoy edA1u4dL)) ‘¢ 7 *oug

ered sBHXOTAx

> JLelouddilk, 901 ‘efed EHhIHXaL-080MAeH
WLBHIQWOM
p Mureida1entAgdif, 1800d A¥-OHALUEhaR H
Wit ymgoadol , 1V
xnmerAdL ALonxee OJoH
oilonifewod. €1 anies,ae -qureinos el aidoey LTg
» el inendodHl joacoen nnegooes
€ llIfowseed qHe1nU € Lnirmg MLALULOH| D99
- — ..q>__m:%mav_>.. TPTITTIT) -doiAdLoHoN-OHLIBOd U
La BINALSLIONS . . el IHIILUroor-ogoMAe H
q BidsLUanHE)Y BHALIOLIO8. BHONSLILINOY| Ihoifg0.Ar990 —
. BHHOXadageoldoHs
> slda.LrelxAg eHalrediHa ieALres eaLowandut(] qHeLvu xui9oderouool BL L|LH !nexHndoox
el Inedu aifolsw ‘UINESOHH| BHHIIgedU £
eg1nNuHaITAg XWUHhBLESQ € BHHIUERdU
> OJOHaLreLLRY £ BHHIIgedU & aireldelen xuHTAdeH ieAuel eaLowsudut| |
: : ILoogoLronnodu
Aimaeod ILo080LUoMwodu
eglowandumuniau) i aDIE,8E XMH .
—|' ' oJoHEMLMeodaL el -hINOHONB09HITIHEOE BL JOHBLMD Minaeod
1IneHnzdooy BHHILaedU A fuHuLandew sHHILEedU £ oloHanwaddal el
q LNrme YMHSLeInsuD INeHNdooy BHHILrEedU £
BHHIUgeduA eHhUTMd Oy P icAuel eatowandut) :_ ieALres eaLowandu || > [EATED
> ’ . . egionanduizi |
ANILrgo el aiLreldalBN XMEOHILD ILo08oLUronnodu ILoo8oLUonnodu
P mIImm>UImI_8 .mIIm_uﬁmmv_AQm.ﬂ_m”OQ _._-UOMOEO_\__}_OQE IOHh|HX21HED Bl ._.OI.D_>QOEM._-®_>_®I el
‘UNINOHONO € m_.__.__:m_mo_:) N Miimvasod 10Hdawnrou Ainasod IOHRhIWeday Aiimaeod

1medoudox
naouo |
NUHhINOL]

1medoudox
neaoLo |
duHo'ed

oloHanLIaodaL eL
INeHnrdooy BHHIraedU

oloHanwaodau eL
INeHn’dooy BHHIraedu A

oloHanIaodau eL
HneHnr’dooy BHHILraedU A

nnedoudox
naouo | XMHuALoeg

nnedoudox
naouo | XMHuALoeg

jnedoudox
naouo | AMHuALoeg

A

A

A

7\

)

Inedoudo eaouo |



mailto:maletz_natasha@ukr.net

! BukoHaHUIi KOHCIIEKT Ta 3aB/IaHHS HAICWJIATH Ha eJI. momry: maletz_natasha@ukr.net !
A60 B Tererpam 066 28 78 117
O60B’s13xk0B0 BkasyBaju I1Ib yuyns i Homep rpynu!

Ilosne mosapucmeo — TOBAPUCTBO, YYACHUKH SIKOTO (hOPMYIOTE
cTaTyTHUM (POHA 31 CBOIX BKJIAA1B, 3aMMAKOThCS CHUIBHOK MIAMPH-
€EMHULBKOIO JISUIBHICTIO 1 HECYTb HEOOMEKEHY 1 CHUIbHY BIAMOBI-
TATBHICTH 3a 3000B’I3aHHS TOBAPUCTBA (BIAMOBIAAIBHICTD YCIM CBOIM
MAIHOM).

Komanoumne mosapucmeo — Buz 3MIIIAHOTO TOBAPUCTBA, B SIKOMY
MOETHYIOTBCST PUCH TOBAPWCTB TMOBHOTO 1 3 OOMCIKCHOIO BIAIOBIIAITE-
HICTIO.

Koncopyiym — tumaacoBe 00’ €mHAHHS IIIIPUEMCTB, KOMIIAHIM,
OaHKIB HA OCHOBI 3araJTbHO1 YTOIW 3 MCTOI0 BUKOHAHHS KPYITHHUX 3aBIaHE
(30Kpema I BUKOHAHHS KaImTal0- Ta HAYKOEMHOTO TTPOEKTY) ab0 Iis
CILIBHOTO PO3MIMICHHS TTO3UKHU.

Konyepn — xpynmnHe 00’e€mHAHHS MIANPHEMCTB PI3HUX TaIy3eH
IPOMUCJIOBOCTI, TOPTIBJI1, TPAHCIIOPTY, HAYKOBUX OpPTraHi3ariii, OaHKIB
TOWIO, YYACHUKH SIKOTO Yy TPABOBOMY acCICKTI 30€pIraroTh CaMOCTIN-
HICTH (3QIMILAKOTHCS KOPUAMYHUMHU 0CO0aMH), A€ BTPAYaOTh BIACHICTE
Ha 3acO0M BHPOOHHIITBA 1 BHUTOTOBJICHUIN MPOMYKT, a TOJIOBHE MIAMPHU-
€EMCTBO 3AIMCHIOE HAJ IHIIMMH yYaCHUKaMH (DIHAHCOBUN KOHTPOJIE
(ympasnsie piHAHCAMU, ITHBECTHUL[ISIMHU TOIIO) TA €IUHE KEPIBHULITBO.

IIuranHsa 15 camonepeBipKu

1. JlaiiTe BU3HAUYEHHS «IIPOEKT» Ta BU3HAUTE 3a SIKUMU O3HAKaMU MPOEKT BiAPI3HIIOTH
B1JI 1HIIUX BUIIB AISJIBHOCTI.

2. HaBeniTh kiacudikariito mpoeKTiB.

3. Ha3BiTh B AiSTBHOCTI y CydacHOMY Oi13HECI, SIKi MOKHA BIIHECTH 10 TPOEKTHO-
Op1EHTOBAHUX.

4. Ha3BiTh npoekTH, ikl Bu HailuacTie 311iHCHIOETE y CBOEMY JKHUTTI UM NpodeciiHii
TISIBHOCTI.
5. Ilepeniuib Mi>KHapOJHI acollallii Ta opraHizamli, 110 3aiiMalThCs CTaHIAPTU3ALIIEIO
MPOEKTHOT A1SJIBHOCTI

6. PoskpuiiTe 3MiCT ynpaBiaiHHS NPOEKTAMMU.

7. Ha3BiThb OCHOBHI IPUYHMHHU, 1110 0OYMOBHIJIM BUOKPEMIICHHS MPOEKTHOTO
MEHEKMEHTY y crelianbHy chepy IisIbHOCTI

8. Onumith GyHKIT TPOSKTHOTO MEHEIKMEHTY.

9. Ha3BiTh OCHOBHI I11J11 YIIPaBIIiHHS TPOCKTAMHU.

10. TlepenidiTh Ta KOPOTKO OXapaKTEPU3yUTE MPOIIECH B YIIPABIIHHI MPOEKTAMH.
11. Poskpuiite CTpyKTYpy POpMyIIsIpy NPOEKTY.

12. Ha3BiTh OCHOBHHX YYaCHHKIB IIPOEKTY.

13. JlaiiTe BUBHAUYEHHS KUTTEBOMY IIUKIIY TPOEKTY, HA3BITh OCHOBHI HOT0 (pa3u, cTaii.
14. OxapakTepu3yiTe CHCTEMHY MOJIENb YIPABIIiHHS MPOEKTAMHU.
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A60 B Tererpam 066 28 78 117
O60B’s13x0B0 BkazyBau II1b yuyns i Homep rpynu!

15. IlosiCHITH PI3HMIIIO MiXK KUTTEBUM LIUKJIOM MPOEKTY Ta )KUTTEBUM IIHKIIOM
IIPOAYKTY

! BUKOHAHHMIT KOHCIIEKT Ta 3aBJaHHA HAJICHJIATH Ha eJ1. momTy: maletz natasha@ukr.net !
A6o B Teerpam 066 28 78 117
O60B’s13xk0B0 BkasyBaJu I1Ib yuyns i Homep rpynu
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