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[IpenmMer: YnpaBiaiHHA NPOEKTAMH

I'pynia Ne b-1 «by1iBHMITBO Ta HUBIJIbHA iHXKEHEPisD)

Ypok Ne 5-6

Tema: OCHOBH1 INOJIOXEHHSI 3 opraHisaniil Ta nIaHyBaHHS
Tema ypoky: CyTb, BUAK i METOAM NNaHYBaHHS

MeTa ypoKy: HABUHTHCS Ta O3HAHOMHUTHCS 3 3aTaIbHUMU IPHUHIIAITHA TOHSATTSIMH
OyIiBEIIbHOI AisSTbHOCTI, OCHOBH IPOEKTHOI CITpaBH, KOHCTPYKTUBHUMH €JIEMEHTaMHU
MaJIONIOBEPXOBUX UBLILHUX Oy/IiBEJb, a CaMe CTiH OY/IIBII.

Tun ypoky: koMOGiHOBaHUM.

X1 YPOKY:

[InanyBaHHS B3araji 3a CBO€IO CYTTIO - 1€ MOIIYK BIIMOBIIEH Ha TaKl 3alTUTaHHS:

- Jle Mu nepebyBaeMo, a caMe: siKi Hallll MOKJIMBOCTI, 1110 B HAC MOTaHO 1 110
noo6pe?

- Kyau Mu xouemo pyxaTucs, a caMe: sIKUX pe3yibTaTiB (II1JIei) mparHeMo
OCSITTH?

- IIlo Moke HaM 3aBakaTH JIOCATTH MOCTABJICHUX IT1JIel (TOOTO BCTAaHOBIIOEMO
0o0CTaBUHU, AKI 0OMEXYIOTh CBOOOY HAIIMUX J1i4)?

- SIx mu 30upaemMocst JOCATTH MOCTABJICHUX I[17IeH (TOOTO BIAMOBICTH HA 3alIUTaHHS
- 110 ¥ y SIK1 TEpMIHM TOBUHHI POOMTH YJIEHU OpraHizallii, I1jis Toro moob JT0CITTH
BUKOHAHHS IMOCTaBJICHUX IT1JICH)?

HuHi icHye BenuKka KiIbKICTh PI3HOMAHITHUX TJIyMadeHb TepMiHa "TJIaHyBaHHS".
Hapmam nig nimanyBaHHSIM MH PO3yMITUMEMO CHCTEMY OPraHi3aTOPChKOi i EKOHOMIYHOT
JUSUTHHOCTI, TIOB’sI3aHY 3 MPOIIECOM 3aBYaCHOI0 mepeadadeHHst 6axkaHoro MaiOyTHBOTO
1 eeKTUBHUX IUIAXIB HOTO JOCSITHEHHS.

["osoBHUM pe3ynbTaTOM IUTAHYBAHHS € BU3HAYCHHS IIiJICH, CTpaTerii it mporpamMu
iXHBOTO JIOCATHEHHS, a TAKOX PO3IOJILI PECYPCIB, KU JacTh 3MOTY OpraHizallli OuIbII
M1ATOTOBJICHOIO 3yCTPITH HEBU3HAUEHE MalOyTHE 1 BIUIMHYTU HAa HLOTO. PilieHHs,
yXBaJIeHi B MpoIleci TIaHyBaHH, (PIKCYIOThCS B JOKYMEHTI, IO OJIep>KaB Ha3BY ILJIaH.

[HOA1, BUXO4YM 3 HA3BU IOKYMEHTa (TJ1aH), MiJl TepMiHOM "TIjlaHyBaHHS"
PO3YMIIOTH IPOCTO CYKYITHICTH POOIT 13 po3po0JIeHHS MJIaHy, TOOTO MpoIiec
po3pobiaeHHs wiany. Take TiaymMadeHHs TOHSATTS "TUTaHyBaHHS'", SIK MPAaBUJIO, BEJIE J10
TOT0, 1110 BCSl yBara po3poOHMKIB MPUAUISETHCS MIATOTOBII JOKyMEHTa (T1aHy), a caMi
pIILICHHS, 10 3aKJIa/Ial0ThCS B IUIAH 3aJIUIIAIOTHCS OCTOPOHB. Y IHMX BUIAJIKAX Y
IJIaHaX OCHOBHY yBary IpHUIUISIOTh IEPEBaKHO BCTAHOBJICHHIO KIHIIEBUX 1 TPOMIKHHX
pe3yabTaTiB, 10 TIOBHHHI OyTH OCATHYTI, @ HE TOMY, K JOMOTTHCS JOCITHECHHS ITUX
nirei. OTxe, Ha HaIlly IYMKY, TJJaHYBaHHS HE MOYKHA HaBIiTh CIIPOIISHO 3BECTH JIUIIC
710 TIPOIIeCy PO3POOJICHHS TUIaHY, OCKIIBKA BOHO HE PO3KPUBAE CYTHOCTI CAaMOTO
poIiecy MjaaHyBaHHS.

[Iponiec mranyBaHHS - I OJMH 13 HAUCKJIAHIMIMX 1 TPYIOMICTKHX BHJIIB PO3YMOBO1
TISUTBHOCTI, JOCTYITHUX JIIOAWHI, OCKIJIBKHY JIFOJWHA HAMaraeThCs YIPaBISITA
MaitOyTHiM. Lleit mporiec cnipsiMoBaHU Ha TOCSITHEHHS TaKOTO CTaHy (CTaHIB) Y
MalOyTHROMY, SIK1 OakaHi, ajie BiJl IKMX HE MOKHA OYiKyBaTH, 1110 BOHW BUHUKHYTh
cami 1o co6i. ToMy mIanyBaHHS OB’ s13aHE, 3 OJJHOTO OOKY, 13 3a1100IraHHAM
MMOMUJIKOBHM Ji5IM, a 3 1HIIIOTO OOKY, - 13 3MEHIIIEHHSIM HEBUKOPUCTAHUX MOKJIMBOCTEH.
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3p03yMiJ10 SIKIIO € MiICTAaBH MPUITYCKATH, 110 MaiOyTHE caMe MPUPOSHO PUBEAE 10
3,[[11/ICHCHH51 BCiX OakaHb, TO Y HJ'IaHyBaHHl i T1aHI HeMae Hiskoi moTpedu. OTxke, B
IIJIaH1 3aBXKIM € YacTKa MeCUuMi3My 1 yacTKa ontumizmy. IlecumicTiudHa cTOpoHa IIaHy
MOJISITa€ B MIEPEKOHAHHI, IO SAKIIO HIYOTO HE pOOUTH, TO OakaHe MaiOyTHE HaBPsl YU
HAacTaHe; ONTUMICTUYHA - y TOMY, 10 CBOIMHU A1SIMHU MOHA 3017bIINTH IIAHC
(MOXIIMBICTH) HACTaHHS 0aXKaHOTO MaliOyTHBHOTO.

[InmanyBaHHS HE € OAHOYACHUM aKTOM; I1¢ IIPOIIeC, SIKH He Ma€ IBHO BUPAXKEHOTO
moyarky 1 kiaug. I{e# mpoiec (K MOKHA CITOJIIBATHUCS ) HAOIMKAETHCS 10 3aBEPIICHHS,
aie HIKOIIM He locsrae foro 3 IBox npu4uH. Io-mepuie, icHy€e MOKIUBICTh
HECKIHYCHHO MeperisiAaTi paHimIe cxBajeHi pimeHHs. [Ipore HEOOX1THO KOIUCH
oYaTH JISITH, 1 11e 3MYIITy€E paHO a00 Mi3HO 3yNMUHUTHUCS Ha SKOMYCh BaplaHT1 IJIaHy.
[To-npyre, y TOM 4yac KOJIM BUKOHYETHCS TJIAHYBaHHS, @ TUM O1JIbIIIe 31HCHIOETHCS
peani3alis CXBaJICHOTO IUIaHy (BapiaHTa PIIMICHHS ), 3SMIHIOETHCS 1 CHCTEMa, JJI SKOi BIH
PO3pO0JIsABCS, 1 30BHINIHE cepeoBuIie. JJOCBi CBIAYUTD - BpaxyBaTH IIPH PO3pOOITI
IJIaHYy yCl1 Taki MOXKJIMBI 3MiHU HEMOXKJINBO. Lle 3yMoBIIIO€ HEOOX1THICTH HOCTIMHOTO
KOPHUT'YBaHHS ILIAHY.

Tenep, SK TIPaBUIIO, 3AJIEKHO BIJ 4Yacy, Ha SKUH po3pobiseThes
IL1aH, PO3PI3HAOTH — NEPCICKTHBHE, a00 sIK HOro 1Ie HA3MBAKOTH CTPATE-
T1YHE, TIAHYBAHHS, IO nependadae po3poONICHHS TUTaHYy Ha TEPMIH
4-15 pokis, norouHe (TakTMyHe) — Ha 1-2 poku i omepaTHBHE -
MICSILIb, ACKAMY, THKICHB, 100y, a iHoal i 3miHy. Ha Hamy aymKky, Kpim
HABCICHOI Kmacuikauii, 3aleKHO BIA TOrO, WO € 00’EKTOM ILUIaHY-
BaHHs, HCOOXIZHO PO3PI3HATH TCXHIKO-CKOHOMIYHE H OINCPATHBHO-
BupoOHMYe manyBaHHA (puc. 1.2). O6’ekToM mepmworo € oprasizamis
OIAIbHOCTI OyIIBENbHOI Oprasizamii B UIJIOMY, APYroro — opraHizaris
OyAiBHHLITBA OKPEMOT0 00’ €kTa (MMyCKOBOTO KOMILICKCY).

Buan nnaHyBaHHSA
. .

TexHIKO-eKOHOMiYHe OnepaTtMBHO-BUPOOHUYE

o I . . o

MepcnektnsHe| | MoTokose
(cTpateriuHe) | | (TakTUuHe)

KanengapHe OnepatuBHe

Puc. 1.2. Buau nnanyBanHs

3aBaHHAM NEPCIEKTUBHOTO IJIAHYBAHHS € BCTAHOBJICHHS TEMIIIB 1 TpONOpIi
PO3BUTKY OKPEMHX HIJIpOBJIIJ'IlB OyziBeIBHOI OpraHi3arlil BUXOSYH 3 POrHO30BAHHX
moTped eKOHOMIKH JIepKaBU i OKpPEMHUX 3aMOBHHUKIB Y TOTOBIM Oy/IiBEIbHIN IPOTYKIIIi.

3aBaHHSAM MOTOKOBOTO IJIAaHYBAHHS € KOHKPETHU3AIlis 3aBAaHb IMEPCIEKTHBHOTO
IJIaHY Ha TUTAHOBAHHWH IIEPi0JI, Y TOMY YHCIi: BUPOOHUYOI MPpOrpaMH; M1 IBUIICHHS
€KOHOMIYHO1 €()eKTUBHOCTI BUPOOHHUYIO- TOCIIOAPCHKOI MIsUTbHOCTI; MaTepiaabHO-
TEXHIYHOI'0 3a0€3IIeUCHHS; COLIaIbBHOTO PO3BUTKY TOIIIO. )

KanenngapHi rmuranu po3po0IIstoTh Ha BECh MepioJ 3BeIeHHS 00’ €KTa. IXHIM
3aBJIAaHHSM € Y3TOJDKCHHS BUPOOHUYOI TISTILHOCTI BCIX YYaCHHKIB OYyIIBHHUIITBA TIPH
3BEJICHHI OKpEeMUX OYJIMHKIB, CIOpY] a0
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IXHIX KOMIUIEKCIB (3aBOIB, MIKpOpaioHiB Tom0). OCTaHHIMU pOKaMu
AcHanl WWIHMPHIC NPAKTUKYETHCS PO3POOJCHHS KAICHAAPHHUX ILIAHIB,
3aBIIAHHSIM SIKHX € B3a€MOY3TOKEHHS ALUTBHOCTI PI3HOMAHITHHX Opra-
HI3aIlH TIpH 3BEICHHI CYKYITHOCT1 00 €KTIB I PI3HOMAHITHHX 3aMOB-
HUKIB. Y Takui crnoci® BiAOYBAEThCS YACTKOBC 3JUTTS MOTOKOBOTO 1
KQJICHIAPHOTO TIJIAHYBAHHS.

3aBIaHHSM ONEPATUBHOTO TUTAHYBAHHS € B3AEMOY3TODKEHHS pO3p00-
JICHUX PAaHINIE KAJICHIAPHUX 1 MOTOKOBUX IUIAHIB, 13 CTAHOM CHPaB, MLIC
CKJIAHA€THCS (PAKTHYHO HA OKPEMUX OyIBEIbHUX MaNIAHINKAX.

[Tpu 3ailicHCHHI MpoLECY TJIAHYBaHHS OpraHizauii OyaiBEIbHOTQO
BUPOOHNITBA HCOOXITHO KCPYBATUCS TAKMMU OCHOBHUMH NPUHLIUIIAM;

- paHKHPYBaHHA 00’ €KTIB 32 IXHHOIO BAJKIIUBICTIO;

- 30QJ1aHCOBAHICTH IJTAHOBUX 3aBHAHb OKPEMHMH BHKOHABIIIMH 3
HassBHUMH Y HHX MOTY>KHOCTSIMH,

- 30a1aHCOBAHICTh IUIAHOBHX 3aBIaHb MK ycIMa BHKOHABIISIMH,
3aITHUMH Y 3O1HCHEHHI IUIAHOBHX 3aBJaHb, HACTYITHHIITBO ILIAHIB,
K1 PO3POOJISIFOTECS Aj1s1 PI3HOMAHITHUX PIBHIB MJIAHYBAHHS Ta yIpaB-
THHS OyIIBCTEHUM BUPOOHHUIITBOM;

- BAPIAHTHICTH TUIAHIB; CKOHOMIYHA OOTPYHTOBAHICTh ITAHOBHX TTOKA3-
HUKIB 3 YpaxyBaHHSIM HEBU3HAYEHOCTI MAaOYTHIX MOXKJIMBHX CHUTYAaLlii
y 30BHIIIHBOMY CEPEJOBUIII Ta Y BUPOOHHUIITBI;

- Y3TODKEHICTD TUIAHIB 13 MApaMETPaMH 30BHILIHBOTO CEPEIOBHIIIA;

- QJANTUBHICTD TJIAHYBAHHS;

- colriagbHA OPlE€HTAIllS TIIAHIB.

VY mpoueci mianyBaHHA, K Y)KC 3a3HAYAIOCS BUIIC, 3A1HCHIOETHCS
po3pobsicHus miany. o x mae BctaHoBmoBaTu miad? Bin Mae BuU3H-
JaTH:

— T 1 3aBJAHHS, K1 MAlOTh OYTH TOCATHYTI B PE3yIbTAaTI BUPOO-
HU4O1 mistmbHOCTI. [yt OyaiBenpHOI opraHizamii — e 3a0c3meucHHS
pEeHTabEIbHOCTI BUPOOHUIITBA, a4 TAKOK 3aJOBOJICHHS MOTPEON OKPEMUX
3aMOBHHKIB 1 BCIE] CKOHOMIKH AOCP’KaBW B TOTOBIH OyaiBEIBHIN mpoO-
OYKIIil — PEKOHCTPYKIII ICHYIOUHX 1 3BEJICHHI HOBHX 00’ €KTIB;

— LIIJISAX| 1 3aC00M AOCATHCHHS MOCTABJICHUX LUJICH, a CaM¢ XapaKTe-
pU3yBaTH 3aco0M 3OIACHCHHS POOIT, IO TMJIAHYHOTBCS, iX MOCII0B-
HICTH 1 B3a€EMOY3TO/DKCHHS,

— peCypcH, HCOOXITHI TS TOCATHCHHS TTOCTABJICHUX IIUTICH 1 3aBJIaHb,
TOOTO BCTAHOBIIIOBATH iX HAWMEHYBAaHHS, KUIBKICTh, JUKEpEIa HAAXO-
IPKCHHSI TOLLO;
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— mpomop1Iii, a came: IjIaH Mae 3a0e3medyBaTH 30a7aHCOBAHICTE
MDK OKPCMHMH CIICMCHTAMH TOCIOJAPCTBAa OYyAIBEIBHOI OpraHizamii —
PIBHOMIpPHE 1 TPHBAJIC 3aBAHTAXKCHHSI BCIX MAPO3ALTIB opraHi3aui'1"

— OPTraHi3alilo BUKOHAHHS IJIaHy, TOOTO 3a0C3MCUCHHS TCXHIYHHX,
TEXHOJIOIT4YHHX, OPTaHI3aUI{HUX 1 CKOHOMIYHHX YMOB [UIsi BUKOHAHHS
MOCTABJICHUX IILJICH 1 3aBJIaHb;

— CHCTCMY KOHTDOJIO MPOLCCY peam3amii CXBAJICHHX PINICHB,
came: CUCTEMY MOKA3HUKIB 1 Yacy 3A1MCHCHHS SK MPOMIKHOIO, TaK 1
KIHIIEBOTO KOHTPO0. [Ipu oMy 3aBIaHHIM (METOI) KOHTPOJIIO € HE
MPOCTO 3ICTABIISIHHS IUTAHY 3 pe3yIbTaTaMu poOOTH, a POTHO3YBaHHS
MO>KJIMBUX BIAXHJICHD W BXKUTTS 3aXO0/1B 3 iX MOMCPCIKCHHS.

TakuM 4HHOM, IUTIAaH MAa€ JATH BIANOBIAP HA TaKl OCHOBHI 3aIlH-
TaHHS. sIKI pOOOTH HCOOXITHO BUKOHATH, OOCAT 1 TCPMIHW BUKOHAHHS
X pOOIT; KA B3aEMO3AJICIKHICTD OKPEMHX POOIT; XTO € BIAMOB1AAJb-
HUM BHUKOHABIEM 3 OKPEMHUX POOIT; 3BIAKH, B SKI TEPMIHU H y SIKHX
oOcsarax 3mIMCHIOBATUMETHCS 3a0€3MeueHHsT poOIiT MaTepiaJbHO-TEXHIU-
HUMH PCCypPCaMM; XTO W y SIKI TCPMIHH Ma€ 3A1MCHIOBATH KOHTPOIb 3
peanizamiero po3podiaeHoro mrany? Buxoasan 3 BUKIIaNEHOTO BHIIE,
MO’KHAQ YTOUHUTH HABCACHC PAHIIIC BU3HAUCHHS TIYMAUCHHS MOHSTTS
"mnan". Hamam mix tepMiHoM "mna”H" MH po3yMITHMEMO OOIpyHTOBa-
HHUI pO3Kjan poOIT (3aBAaHb) A KOHKPETHHX BHKOHABIIIB, 00 €IHAHHX
CIIUTBHOKO MCTOO, IO Mepe0avacTbCss BAKOHATH Y BU3HAYCHIN TTOCITIIOB-
HOCTI1 Y BCTAHOBJICHMH 3a37alICT11b TCPMIH.

SxicTe mmaHy 6arato B 4OMY 3aJ€KHTh B YXBAJICHOTO MIAXOMY
(cTparerii miaHyBaHHS) TIepex iloro po3poOneHHsM. Hunl 3actocoBy-
IOTh TakKl OCHOBHI MAXOAW — TIAHYBAHHS BIJ AOCSATHYTOTO PIBHS, OITH-
MaJIbHC MJIAHYBAaHHS W aJanTHBHC MIaHyBaHHS. Sk CBIIYWTH AOCBIA, Y
"qrcTOMY" BHTIISIII JKOJECH 13 MIIXOMIB Y HpaI{TPIL[i HE 3aCTOCOBYETHCA.
Sk TpaBHIO, MH MAa€MO CIpPABY 3 SKOHOCH CYMIMIIIIO HUX ITIIXOXIB.
3me61I1pIOoro OAMH 13 MAX0AiB € AoMiHyr4YuM. KOpoTko po3risHema
CYTHICTh IIUX MIAXO/IB.

IInanysanus 6io Oocsiemymoeo mependadae 3MiHY, SK TIPABHIIO,
30LTBIICHHST TIJIAHOBUX 3aBAaHb TPOMOPLIHHO SKIHCH TCHACHIIII, IO
CKyIanacs panime, 81 6a3080ro (nepiofy, sKuii Nepesye MIaHOBAHOMY
mepiony) piBHs. Hampukmax, 3a 3eiTHumii mepiox OyxiBenbHa OpraHi-
3amis 3a0e3meunna 3pocTaHHs mpoaykTuBHOCTI mpaml Ha 4%. Ha
IUTAHOBAHUU TEp1oA il BCTAHOBIIOKTH TOW CAMHI TEMII POCTY MOKa3-
HUKA, @ 9aCTO-TYCTO i OLTBIIC.
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Takuii miaxia MAMOBOJII IITOBXA€ TOCMIOAAPHUKIB HAa TOAOJAHHS
TPYAHOMNIIB, OACpPKaHHS JOJATKOBHX PECYPCIB Ta 1H., sIK1 3a0€3mMedmIn
0 iM Hamaml cokiiiHe KUTTA. Take MIaHyBaHHS He 3a0e3rneuye MomyKy i
BHKOPHCTAHHS PE3CPBIB BHPOOHMITBA, & TIOPOUKYE TUTAH, B SIKOMY JIHIIC
TPOZIOBXKYIOTh PO3BUBATHCS SIK [O3UTHBHI, TAK 1 HCTATHBHI TCH/ICHIIL, 11O
CTHXIMHO BUHMKIM B cuctemi. Lle moxke mpussectn, a HaifgacTiwe 1
MPU3BOAMTH A0 3aCTOKO, OAHKPYTCTBA OpraHisaii.

Kpim TOro, orpumasi B pesysbrarl ALUIBHOCTI OpraHizauii TeXHIKO-
CKOHOMIYHI TTIOKa3HUKH Ty>KE 9acTO, OCOOIMBO MPH MOPIBHIHHI OJTHO-
TUMHUX OpraHi3aiiii, He BIAOMBAIOTH AIMCHOrO CTaHy cmpas. Hampuk-
Jan, sk BUAHO 3 Tabm. 1.1, mepma opranizanisi ICPCBUKOHAIA TIJIAHOBC
3aBJAHHS, @ APyra HCJAOBUKOHANA HOro Ha 3%, MPOTC MIACYMKOBI IOKa3-
HHKH B IPOLIOBOMY BUPa3i CBLI4aTh MpPO T¢, IO APYra MPALKOE Kpalie,
OCKLUIbKH B HEI BUINE MPOAYKTHBHICTb ITparll.

Tab6anua 1.1. /[lani npo BUKOHAHHSA TLUIAHOBHX 3aBAaHb POCTY
NPOAYKTHBHOCTI mpami

I[Ipo 1c
p IIYHII;:;I;II?H Thb o Dot
Ne Oif;l- 32 MONCPCAHI [ [poaykrus- | . | [IpoaykTus-
neplon, The. TpH. PYO wiery mpaui, | P'07 | micts mpaui,
y % P y % P
THC.TPH. THC.TPH.
1| A 8,0 5,0 8.4 8.0 8,64
2] b 10,0 5,0 10,5 2.0 10,2

HOLHI/IpeHICTB TUIAHYBaHHsI BIJ{ JOCSTHYTOTO MOSICHIOETBCS, HACAM-
nepena, Horo MpoCTOTOIO 1, K HACHIIOK, MOXKJIMBICTIO BHKOPHCTAHHS
npy PO3pOONICHH] IIAHOBHX 3aBJAHb BHKOHABLIB 13 HU3BKOK (haXOBOKO
MArOTOBKOKO. Jlo TOro sk Takuii miaxin 3a0e3medye MOKIUBICTD CITA0KHM
KCPIBHUKAM HAaBITh NPHU TMOraHiii poboTi "ycmimHo" BUKOHYBATH 1 TICPE-
BHUKOHYBATH IUJIAHU.

Onmumainvne naanyeanus. CyTTEBICTD TAKOTO MIAXOXY MOJISTAE B
3HAXOMKCHHI 1 CXBAJICHHI B SIKOCTI MPOrpamMu POOIT HAMpaLlOHANbHI-
LIOr0 (ONTUMAIBHOTO) 13 PO3POOICHIX BaplaHTa IUIAHY 32 3a31aJICTLIb
33 1aHUMH TTOKA3HUKAMI (KpI/ITepUIMI/I) Jlmst 0pOro roTyIoTh i AHANTI3YFOTh
p13HOMaH1TH1 MOKJIMBI BaplaHTH NLBIXIB 1 3aCO0IB JOCSTHCHHS TTOCTaB-
JICHUX IIJICH.
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VY CyTTEBOCTI ONTHUMAIBHOTO IUIAHYBAHHS BHSIBISIETBCS 1 HOIQ
OCHOBHA TO3WTHBHA SKICTh — CXBAJICHUM IJIaH 0a3yeThCcs Ha aHaMI3I
MO’KJIMBHX IUISX1B JOCSTHEHHS ITIOCTABICHHUX LIIJIEH 1, SIK HACIII0K, BlH
3a0e3mneuye JOCITHEHHS 1X 13 HaWMEHIIUMH BUTpataMi. Lle 3ymoBieHo
THM, IO TPH HOro PO3pOOJICHHI BPAaXOBYIOTHCS KOHKPCTHI MICIICBI
YMOBH poOOTH OyaIBENBHOI OpraHi3alili, y TOMYy YHCII KOHKPETHI MOXKJTH-
BOCT1 BUKOHABIIB, MOCTAYAJIbHUKIB OYIIBEIbBHHX MATEPIaAIIB, YCTATKY-
BaHHS, MOJUIHBI BAPIAaHTH BHKOPHUCTAHHS HASIBHUX PECYPCIB; YEPrOBICTE
3M1MCHEHHS po0IT HA 00’ €KTaxX TOIIO.

Tenep, y 38’ 13Ky 3 pO3pOOJICHHSIM BIIITOBIAHOTO MATCMATHIHOTO H
MPOTPaMHOTO 3a0C3TMCUCHHS, 3aCTOCYBAHHSIM OOYHCITIOBAIBHOI TCXHIK,
PI3KO PO3LIUPIOIOTHCSI MOKIUBOCTI BUKOPUCTAHHS TAKOTO MIOXOAY M0
IUTAHYBaHHS OyAiBEIpHOTO BUPOOHUITBA. BogHouac TakoMy B LIJIOMY
NPOTrPECHBHOMY MIAXOMOBI1 IO IUIaHYBAaHHS BJIACTHUBHI 1 PAI HEAOMIKIB.
OcHOBHMIA HENOMIK TAKOrO MIIXOAy MONSTa€ B TOMY, IO ONTHMAJIbHHI
IUIAH € AYXKE JKOPCTKUM, OCKUIPKH BIH YCTaHOBIIIOE KOHKPETHI TEPMIHH
MOYATKY 1 3aKiHYEHHs pOo0IT, BUKOHABIIIB, [DKEPEIA 1 TEPMIHH HAOXO-
JUKCHHS pecypeis Tomo. Ilpn 3minl Oyae-skoi yMOBH po3polucHHii
paHiIe miaH noTpedye 3HAYHOrO KOPUTYBAHHS, a HalluacTIme 1 JOKOPIH-
HOTO mepepobIeHHs. DaKTHIHO K, npu PO3pOOICHHI IIAHY MOXKYTb
OyTH BpaxOBaHI TUIBKU T1 MOXKJIUBOCTI il OOMEKEHHSI, SIKI BCTAHOBJICH]
(BMSIBJICHI) HA MOMCHT HOro orpartosaHHs. [Ipi iboMy HaBITH 13 BUKOPHC-
TAHHSIM CY9JaCHOI OOYHCTIOBAIBHOI TCXHIKHA PO3TISHYTH YC1 MOYKJTHBI
BApIaHTH IIAHY y BIABEACHUH I LBOTO BIAPI30K Yacy MPAKTHYHO
HEMOZKJIHBO. Lle 3yMOBIIIOE T¢ MONOKEHHSI, O YXBANCHUI ONTUMAIb-
HUI{ [UIaH y KIHLEBOMY PaXyHKY € HaiPallOHANBHILIMM 13 POSIISIHY THX.
KimpkicTs Takmx BaplaHTlB SIK CBIJYUTH MPAKTHKA AISIBHOCTI Oyai-
BCABHUX OpPraHi3allii, BapifOe€ BII JBOX J0 TPbOX, YOTHPHOX. ToMYy
0araTo MOXJIHBOCTEH 1 BAplaHTIB 3AIMCHEHHSI MPOTrpaMu poOiIT y3araii
HE PO3TJISAAIOTHCAL.

VY mporieci BUPOOHHUIITBA MOYKYTh BUHUKHYTH 1 BUHUKAIOTh HETICPCI-
OauyeH1 paHIIE MOKIUBOCTI i OOMEKEHHSI HA BUKOHAHHSI Oy/I1BEIbHO-
MOHTAQKHHUX POOIT. 3 OISy HA JKOPCTKICTh ONTHMAIBHOTO MJIAHYBAHHS,
It OE3MOCcepeHIX BUKOHABIIB AYKE CKIAOHO pPearyBaTH Ha MOJKIIH-
BOCTI, IO 3’ SIBIJIMICS Y X011 BUPOOHUIITBA, OCKIJTBKH I BEIC, SIK TTPABUIIO,
10 BIIMOBH B1J YCTAaHOBJICHOI MpOTpaM® i 1, K HACTIIOK, a00 10
aHapxii y BUpPOOHULUTBI, a00 10 mepepoONCHHS paHile po3po0IeHOTo
ONTUMAJIBHOIO IJIAHY. KO 3K y MPOAOBK BU3HAYEHOTO BIAPI3Ka YaCy
(Micsb, KBApTAJI, PiK) TAKUX KOPHUTYBAHB HCOOXIIHO 3pOOWTH KIIBKA,
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TO OpTaHI3aIls MPAKTHYHO TPALFOE BIXOISIH TUTBKH 13 CITPOMOKHOCTI T4
l'Il,IlIlpI/IEMJ'H/]BOCTl OKPCMIKX BUKOHABI(IB. Y ITUX BUITAOKaX, SK MPABUIIO,
IHTCPSCH OPraHi3aiii HC BPAaXOBYIOTHCS, a HAa MCPILUN TUIaH BUCTYAKOTE
€roiCTHYHI IHTEPECH OKPEMHX BHKOHABLIB — OymIBEIBbHOI OLIBHHUII,
Opuragy TOMIO.

Kpim Toro, 10 HeOMIKIB TAKOro MIAX0oAy Tpeba BIAHECTH il TE, IO
Takuil TIaH noTpeOye BIAMOBIAHOI CHCIIATBHOT MIATOTOBKU SIK KCPiB-
HUKIB, TaK 1 BUKOHABIIIB, a TAKO’K BUKOPUCTAHHS JOPOroro TCXHOJIOTY-
HOTO Ta TEXHIYHOTO 3a0e3MeUeHHS — HASBHOCTI MPOrPaMHOTO il HOpMa-
TUBHO-IOBLIKOBOI'O 3a0e3Me4YeHHs1, 00UNCIFOBAIBHOI TEXHIKH TOLLO.

Aoanmuene nnanyeanns. CyTTEBICT, MOTO TONATAE y CTBOPEHHI
CKOHOMIYHOT'O 1 COLIAIBHOIO MEXAHI3MY, KU CTHUMYIIOE 1 3abe3medye
OakaHWil PO3BUTOK TOCHONAPChKOI cucTemu. [Ipy BHUKOpHCTaHHI TakKora
NiaXoxy, yBara mMpUIlISEThCS CTBOPCHHIO MCXaHI3MY, SIKUU OU CTHUMY-
JIOBAaB BUKOHABIIIB PO3BHBATH CHCTEMY B 3adaHOMY (HEOOXITHOMY
PO3pOoOHKKY) Harpsml. Hampukmam, MumIxoM yCTaHOBIICHHS TI€l 9H I1HITIO]
CTaBKH MOJATKIB HA PO3BUTOK COLIATBHOI a00 BUpOOHMYOI 0a3u, BIpo-
BA/DKCHHSIM 1 pO3pOOJICHHSM HOBHX TEXHOJIOTIH 1 OyIIBEIbHUX MaTEpI-
aTiB, 3BCACHHSM OO0 €KTIB Ayt moTpe® naepikaBu (ICpiK3aMOBIICHHS)
a00 1UId 1HIIUX 3aMOBHHKIB.

CknaaHiCTh BNPOBAMKCHHS AJANTHBHOTO MIAXOAY IMOJSTAE B TOMY,
110 BCTAHOBIICHHS TAKUX BAXKENIIB (MEXaHI3My) MOTpeOye 3HAYHUX 00CH-
TiB CICUIABHUX IOCTIIKCHB 1 BUKOHABIIB BUCOKOI KBaTI(IKAIli.

Huni y npakTuii OyaiBeIbHOrO BUPOOHMIITBA, SIK Y)KE 3a3HAYAIIOCH,
BHKOPHCTOBYIOTh yC1 TpH miaxoau. [lepmruit 1 TpETIi, K MpaBMIIo, 3aCTO-
COBYIOTH MPH BCTAHOBJICHHI 3HAYCHHS TIAHOBUX MOKA3HUKIB, APYTHA
— IPU IUIAHYBaHHI BUPOOHUYIO-TOCIIONAPCHKOI AISIBHOCTI OpraHi3aiii,
y TOMY YHCIII TTPH PO3pOoOJIEHHI KaleHIAPHUX TIJIAHIB 1 TTPOSKTYBaHHI
OyaiBeIbHUX FCHILIAHIB.

SkicTh BUKOPHUCTAHHS PO3POOJIECHUX TUIAHIB 3aJICKHUTH 1 BII METO-
IiB, SIK1 3aCTOCOBYIOTH IPU PO3POOICHHI MOMKIIMBUX BAapPIaHTIB PIIICHE
1 BUOOP1 3 HUX THX, IO 3aKJIANAI0ThCA B IUIaH. [Ipu mpomMy mim meTomom
IUTAHYBAHHS MMPUITHATO PO3YMITH CYKYITHICTH POOOYHX CHIOCOOIB 1 TCXHIY-
HUX 32Cc001B, 10 BUKOPUCTOBYOTHCS y ITPOLIEC] KOHKPETHUX TLIAHOBUX
PO3paxyHKiB, TOOTO Y MPOIICC] TIaHYBaHHS.

VY3araapbHIOIOYO0 HA3BOKO KOMILIEKCY METOMIB, SIKI BUKOPHUCTOBYIO-
ThCS ISl AQHAII3y MOXKJIMBHX BAPIAHTIB PINICHB 1 BUOOPY TOTO BAapIaHTY,
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1[0 3aKJIAJA€ThCA B IJIAH, € Ha3Ba ''CKOHOMIKO-MAaTCMATH4YHI MCTOIU .
Jo TXHBOTO CKJIay BKITIOYAOTH TaKl OCHOBHI TPYITH HAYKOBHX HATIPSIMIB
CKOHOMIYHA CTATHCTHKA, MOACTIOBAHHS, TCOPIS ITOP, CITKOBI MCTOIH
TUTAHYBaHHS 1 KCPYBAHHSA, CHCTCMHHMHA aHam3 Ta psaa HIUX. CyTTEBICTE
OKPEMHX HAMPSMIB BUBYAIOTh Y CICHIATPHUX JUCIUIUTIHAX. Y 3araibHIO-
FOYOK) HA3BOKO 1X € EKOHOMIKO-MATEMATHYH] METOIU ™.

KpiM ckOHOMIKO-MAaTECMAaTHIHUX MCTO/IIB TPH TUTAHYBAaHHI OYIIBCITE-
HOTO BHPOOHWITBA ITUPOKO BUKOPHUCTOBYETHCA OATAHCOBHIT MCTO.
CyTTeEBICTH MOTO MOJIAATAE B p03p06HeHHi CHUCTEeMHU 0ajaHCIB 3 yB sI3y-
BaHHS MOTPeOU B HASIBHUX y opraxizauii ado 1i nmposmm pecypcax Ta
MOYKIMIBOCTCH iX TIOKPHTTS,  TAKOK B Y3rOIKCHHI OKPEMHX PO3ALTIB 1
MOKA3HMKIB IJIAHY MK c000r0. [HOA1 OaTaHCOBHI METO/ PO3IJIsAa0TE
SIK OJMH 13 METOZIB, 10 MAKOTh CIUIbHY HA3BY ' €KOHOMIKO-MaTEMAaTHUHI
METOIH'.

Ha sikicTe maHIB BIIMBA€E 1 CUCTEMA HOPMATHBIB, HA OCHOBI SIKO]
BCTAHOBJTIOIOTH TIAHOBI 3aBIIAHHS, PO3PAXOBYIOTH MOTPEOY B TPYHOBHX,
MAaTCPIATBHO-TCXHIYHUX 1 (DIHAHCOBUX PECYypCax, a TAKOXK JTAETHCS TCXHIKO-
CKOHOMIYHI OOTPYHTYBaHHS MOKA3HUKIB IUIAHY 1 3IIHCHIOETBCS OIIHKA
pesyana:mB BHp06HHq0-r0cn0,uapcm<01 TISTBHOCTI OV BEJTBHO-MOHTAK-
HHX 1 CTIEHIaTI30BAHUX OPraHI3alIlii.

VY OymiBemsHOMY BHPOOHHIITBI 3aCTOCOBYIOTH Takl BUOM HOPMATHBIB:
BUPOOHMY1, HOPMATHUBH OpraHizamii i yIpaBIiHHS OYIIBHHIITBOM, TLUIAHOBI
HOPMATHUBH, IJIAHOBO-BUPOOHNYI HOPMATHBH Ta KOMIUICKTYFOUH B1IO-
MocTl. JleTanpHIme iX po3risigaTUMYTh Y TJI1aBl 8.

OCHOBHHMMH TEXHIYHHUMH 3ac00aMH, 10 BUKOPHUCTOBYIOTh IiJ Yac
PO3IISIIAHHS IUIAHOBUX 3aBAAHB € CJICKTPOHHO-OOYHCIFOBAIbHI MAITHHY
(EOM). 3agaui, sxi po3B’s3yioTh 13 BUKOpucTaHHSIM EOM MOXyTE
OyTH MOAiIICH]I HA JBAa OCHOBHUX BHUIM (Kjacw) — 3amaul oOpoOJIeHHS
1H(OopMAIIii i onrTHMI3aIiiHI 3a4a491. Y3arai nopsIoK BUPIMICHHS TIa-
HOBHUX 3aBJIaHb 13 BUKOPUCTAHHSIM CKOHOMIKO-MATCMATHIHIX MCTO/IIB
1 EOM moske OyTH OXapakTepHU30BaHHI CXEMOIK), HABCACHOK HAa PHC.
1.3 (momatok 1).

Iuranns 19 camonepeBipku

1. JlaiiTe BUSHAUYEHHS «ITPOCKT» Ta BU3HAYTE 3a SKUMH O3HAKAMHU MPOCKT BiAPI3HAIOTH
BIJ] IHIIIMX BUIIB JISUIBHOCTI.

2. HaBeniTh kiacudikarlito mpoeKTiB.

3. Ha3BiTh BUAM AISUIBHOCTI y cydacHOMY O13Hecl, K1 MOKHA BIIHECTH JIO MPOEKTHO -
OpIEHTOBAHUX.

4. Ha3BiTh npoeKTH, K1 Bu HaliuacTimie 341HCHIOETE Y CBOEMY >KUTT1 UM MpodeciiHii
JUSIBHOCTI.
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5. Ilepeniuib Mi>KHApO/IHI acoIliallii Ta opraHizaiiii, 10 3aiMalOThCs CTaHIaPTU3ALIEI0
MPOEKTHOT A1SJIBHOCTI

6. PoskpuiiTe 3MiCT ynpaBiIiHHS NPOEKTAMMU.

7. Ha3BiThb OCHOBHI IPUYHHHU, 1110 00OYMOBHIJIM BUOKPEMIICHHS MPOEKTHOTO
MEHEDKMEHTY Y CIeliajdbHy cepy AisIbHOCTI

8. OnuiitTh GyHKIIT TPOSKTHOTO MEHEIKMEHTY.

9. Ha3BiTh OCHOBHI IIiJ11 yIIPaBJIIHHS MPOESKTAMH.

10. IlepeniduiTh Ta KOPOTKO OXapaKTEPU3yHUTE MPOIIECH B YIIPABIiHHI TPOCKTaMHU.

11. Poskpuiite CTpyKTYpy POpMyIIsIpy POEKTY.

12. Ha3BiTh OCHOBHUX yYaCHUKIB ITPOCKTY.

13. JlaiiTe BU3HAUCHHS KUTTEBOMY LIUKITY IPOEKTY, HA3BITh OCHOBHI oro (as3u, cramii.
14. OxapaxkTepu3yiTe CHCTEMHY MOJIEINb YIPABIiHHS MPOEKTAMHU.

15. IlosICHITH PI3HMIIIO MiX >KUTTEBUM IIMKJIOM MPOEKTY Ta KUTTEBUM ITUKIOM
MPOJIYKTY
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